
   

 

 
 

Avon Lake Board of Municipal Utilities 
 

AGENDA 
For 

WORK SESSION 
Tuesday 

February 18, 2020 
6:00 PM 

 
 

1. Call to Order 

2. Law Director 

3. Swearing In 

4. LORCO Update 

5. Biomimicry 

6. Adjourn 



 
Avon Lake Regional Water 

MEMORANDUM 
 
 
To:  Board of Municipal Utilities 
 
From:  Todd Danielson & Rob Munro 
 
Subject:  Work Session Agenda Items – February 18, 2020 
 
Date:  February 14, 2020 
 
 
Item 1: Call to Order 
 
Item 2: Law Director – TAD  
 
Gary Ebert is the City of Avon Lake’s new Law Director. Mr. Ebert has been invited to 
meet the Board and introduce himself. 
 
Item 3: Swearing In – RKM  
 
Law Director Ebert will swear in re-elected members Dzwonczyk, Phillips and Schnabel. 
 
Item 4: LORCO Update – TAD 
 
LORCO Executive Director, Gene Toy, will provide the Board his update regarding 
LORCO growth and prospects.  
 
Additionally, staff will brief the Board about a corrosion issue that has been identified in 
the LORCO collection system. 
 
Item 5: Biomimicry – TAD  
 
At its August 18, 2015, meeting the Board authorized the CUE to execute the 
agreements necessary for partnerships with the University of Akron and Great Lakes 
Biomimicry to co-sponsor two Ph.D students for up to $28,000 per year. The 
commitment was for five years, and we are currently in the fifth year. While staff was 
working through an agreement clarification assuring that we own the Intellectual 
Property that is a result of the work, staff withheld payment of invoices from the 
University of Akron. Currently, $11,427.71 of a $22,699.00 commitment for this school 
year is due. Before processing the invoices, staff wants to understand any additional 
concerns from the Board. 
 
Item 6:  Adjourn  



   

 

 
Avon Lake Board of Municipal Utilities 

 

AGENDA 
For 

Tuesday  
February 18, 2020 

Immediately Following the Work Session 
 
 

1. Call to Order 

2. General Matters 

A. Approve Minutes 

B. Public Speakers (3 minutes each) 

C. Correspondence 

3. Expenditures 

4. Informational Items 

A. Reports/Updates 

1) Board Pay 

2) Lake Erie Water Levels 

3) Project Updates 

4) CUE/CUO Reports and Action Items 

5) Member Reports 

B. Miscellaneous 

5. Public Speakers 

6. Executive Session 

7. Adjourn 
 



 
Avon Lake Regional Water 

MEMORANDUM 
 
 
To:  Board of Municipal Utilities  
 
From:  Todd Danielson & Rob Munro 
 
Subject:  Agenda Items – February 18, 2020 
 
Date:  February 14, 2020 
 
 
Item 1: Call to Order 
 
Item 2A: Approve Minutes 
 
Item 2B: Public Speakers 
 
Item 2C: Correspondence 
 
Item 3: Expenditures  
 
Item 4A1: Board Pay 
 
Beginning in 2020, the minimum amount that OPERS members must earn every month 
for full service credit will be increasing by 1.75%/year through 2029. The table below 
shows current Board pay and the minimum earnable salary: 
 

 
Year 

Minimum Monthly 
Earnable Salary 

 
Monthly Board Pay 

Monthly Board 
Chairman Pay 

2019 $660.00 $600.00 $683.33 
2020 $673.08 $600.00 $683.33 
2021 $684.86   
2022 $696.84   
2023 $709.03   
2024 $721.44   
2025 $734.07   
2026 $746.91   
2027 $759.99   
2028 $773.29   
2029 $786.82   

 
Though partial credit will still be earned for service earning less than the minimum 
amount, the Chairman has asked members discuss making a request to City Council to 
approve increased Board pay. 
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Recommended Motion: 
I move to increase Board Pay to the OPERS minimum of $660 per month, with an 
additional amount of $83.33 per month as is customary for the Chairman position.   
 
Item 4A2: Lake Erie Water Levels – TAD 
 
Lake Erie’s water level just broke the historical February high water level record by 6”, 
and it is forecast by the Army Corps of Engineers to continue breaking monthly records 
for the next four months. The February 7, 2020, water level was measured at 9” above 
one month earlier, 14” above one year earlier, and 37” above the long-term February 
monthly average. The biggest contributor to lake levels is precipitation. Due to the 
warmer temperatures, rain, rather than snow, has been falling. During the last 12 
months, rainfall in the Lake Erie basin is 7% above average and in the entire Great 
Lakes basin is 5% above average. Water leaves Lake Erie through the Niagara River 
and through evaporation. Cloud cover in January limited evaporation. There are no 
dams on the Niagara River holding water back in Lake Erie. However, there are 
restrictions in the Niagara River, such as the bridge piers of the International Railway 
Bridge and of the Peace Bridge that retard flow. 
 
Item 4A3: Project Updates – RKM 
 
2019 Water Main Replacement Bundle: Jaycox waterline replacement work continues 
with the contractor heading south towards the railroad tracks. The contractor 
successfully tied in the second of three sections of the new waterline in and has started 
working on the final section of the new water main.  Once all water mainline is installed, 
the contractor will begin installing service connections to the new main. 
 
Lake Road waterline replacement work continues with the new water main at the 
intersection of Westshore and Lake Road. Work on Lake Road is scheduled for 
completion the week of February 24th. 
       
ETL Interconnection at Moore Road: During the week of February 10th the contractor 
installed the line stop on the interconnection line between ETL1 and ETL2.  On 
February 12th the contractor was able to successfully install the 24” interconnect valve 
that failed.  The ETL1 and ETL2 interconnect line is now operational again.  There will 
be future work required at the site regarding valve redundancy and isolation.  This work 
will be considered during our current capacity and redundancy evaluation with HDR. 
 
Item 4A4: CUE/CUO Report and Action Items – TAD/RKM 
 
Action Items are as presented with the write-up. 
 
Item 4A5: Member Reports 
 
Item 4B: Miscellaneous 
 
Item 5:  Public Speakers 
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Item 6: Executive Session 
 
The Board has requested to meet in executive session to discuss personnel and 
pending legal matters. 
 
Recommended Motion: 
I move to meet in executive session as allowed by ORC 121.22 G. (1) and (3) to 
discuss property and pending legal matters to include the CUE, CUO, and Community 
Outreach Specialist. 
 
Item 7: Adjourn 



 

Board of Municipal Utilities 
Meeting Minutes 
February 4, 2020 
201 Miller Road 
Avon Lake, Ohio 

 
Call to Order – Roll Call 
 
The meeting was called to order at 6:30 PM.  
 
Present: Mr. Abram, Mr. Dzwonczyk, Mr. Rush, and Mrs. Schnabel. 
 
Excused: Mr. Phillips. 
 
Also present: CUE Danielson, CUO Munro, Technical Support Specialist Collins, Mayor Zilka, 
Councilwoman Fenderbosch, and Councilman Izo. Ron Sommer, Allan Mihalik, and Doug Rider. 
 
Approve Minutes 
 
Chairman Dzwonczyk presented the minutes of the January 21, 2020, work session and regular 
meeting. With no changes, additions or corrections noted, he ordered that the minutes stand 
and be distributed as presented.  
 
Public Speakers  
 
Allan Mihalik of 32028 Lake Rd. spoke with the Board regarding his water bill from the most 
recent quarter. He stated that the latest bill had a very large increase over the previous year, 
and he said that he understands that watering the lawn during a dry fall contributed to that. He 
said he would like to see the implementation of a sub-meter or a rebate be extended forward 
another month.  
 
Doug Rider of 520 Lear Rd. spoke with the Board saying that his bill was much higher than it 
was in the past. He said that he is open to new approaches in how to charge water usage, and 
he would like to see a different method in how to apply the water usage credit. 
 
Correspondence 
  
The CUE informed the Board that he spoke with a customer on the phone who expressed his 
frustration with his high water bill as well. He said that the customer requested an extension of 
the Summer Water Credit into the fall. The CUE stated that he told the customer that the Board 
has been working with staff to effectuate a solution.  
 
Expenditures 
 
Following review of expenses dated February 4, 2020, for funds and amounts as follows, Mr. 
Abram moved, Mr. Rush seconded, to approve the expenditures of February 4, 2020:  
 
 Water Fund 701 $ 271,550.58 
 Wastewater Fund 721 $ 175,876.57 
 MOR Fund 703  $ 65,840.13 
 MOR Fund 762 $ 24,234.45 



 

 LORCO Fund 749 $ 7,599.37 
 Water Construction Fund 704 $ 336,006.16 
 Wastewater Construction Fund 724 $ 37,433.75 
  
Ayes: Abram, Dzwonczyk, Rush, and Schnabel. 
Nays: None 
Motion carried. 
 
Customer Service Clerk 
 
The CUO informed the Board that staff has hired Mr. Jason Herkenhoff as the Customer 
Service Clerk. He said that this position has been vacant since September with a temporary 
employee filling in. The CUO stated that Jason will begin on February 10th at Step 1A.  
 
Project Updates 
 
2019 Water Main Replacement Bundle: The CUO informed that the Jaycox water line 
replacement is continuing to head south toward the railroad tracks. He said that staff met with 
Mr. Reitz regarding trees in the tree lawn that must be removed to put in the new water line. He 
also said that the work on Lake Rd continues outside of GenOn. The Chairman asked how far 
along the work was, and what the estimated timeframe of completion would be. The CUO stated 
that the project was roughly 50% completed and that he believes the completion time frame 
would be beginning of March. He said that there still needed to be lawn and roadway restoration 
which would be weather dependent and take place after the early-March timeframe. Mr. Rush 
asked about the work on Lake Rd. The CUO said that there were duct banks that were concrete 
encased that UUI was unaware of. He said that following completion of that work, UUI will need 
to temporarily shut down the plaza to replace a valve on the pipe.  
 
ETL Interconnection at Moore Rd: The CUO informed the Board that the contractor is preparing 
to begin February 10th to replace the failed valve on the interconnection line at the ETL1 & 
ETL2 pumping stations. He said that the contractor will also install a new 36” isolation valve on 
the interconnection line. He added that staff will work with a separate contractor to replace air 
release valves on the ETL1 line that are in need of repair during the temporary shutdown. 
       
Redundancy and Future Capacity: The CUO stated that three days of field visits to critical 
assets were conducted during the week of January 27th. He said that there are follow-up 
workshops scheduled on February 20th and March 2nd. He stated that the water filtration plant 
assessment will begin in earnest with a site visit on February 24th.   
 
Residuals Master Plan: The CUO brought to the Board’s attention that staff is preparing for a 
February 18th workshop with Hazen and Sawyer to evaluate alternatives for residuals 
treatment/management. He said that staff is planning to update the Board during the March 17th 
work session. 
 
EAAB Tour 
 
The CUE informed the Board that staff will be providing the Environmental Affairs Advisory 
Board (EAAB) a tour of the Water Filtration Plant on March 4th. He stated that the EAAB 



 

includes citizen, industry, and ex-officio members. He said that he will forward the meeting 
invitation to Board members, should they have the time or ability to attend.  
 
CUE and CUO Reports 
 
The CUE informed the Board that he has been working with GenOn to beautify the appearance 
of the water reclamation facility. He said that he has secured an easement, that will be 
recorded, and staff will begin soliciting for designs from different landscaping companies. 
 
Member Reports 
 
The Chairman stated that there is a new Law Director for the City of Avon Lake, Mr. Ebert. He 
said that he has worked with him professionally in the past. He also said that Mr. Ebert has 
asked Board members to be officially sworn in in an upcoming Board meeting. 
 
Miscellaneous 
 
None 
 
Public Speakers 
 
Mr. Rider of 520 Lear Rd. asked that an invitation be extended to past Board members and 
other individuals to tour the Water Filtration Plant with the EAAB. He also asked about the 
digester gas to see if it was beneficially used. The CUE stated that Avon Lake Regional Water is 
currently working with Hazen & Sawyer to verify the best options and which ones to incorporate.   
 
Executive Session 
 
Mr. Rush moved, and Mr. Abram seconded, to meet in executive session as allowed by ORC 
121.22 G. (2) and (3) to discuss property and pending legal matters to include the CUE, CUO, 
and Technical Support Specialist.  
 
Ayes (per roll-call vote): Abram, Dzwonczyk, Rush, and Schnabel  
Nays: None 
Motion carried. 
 
Adjourn 
 
As there was no further business, Mr. Abram moved to adjourn, and Mr. Rush seconded. The 
meeting adjourned at 8:10 PM. 
 
Ayes: Abram, Dzwonczyk, Rush, and Schnabel. 
Nays: None 
Motion carried. 
 
Approved _______________ 2020. 
 
 
 
 
John Dzwonczyk, Chairman Todd Danielson, Clerk 
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ACTION ITEMS FROM BOARD MEETINGS

*Categories:  Financial, Lateral Project, Personnel, Education/CI, Strat. Plan or Misc. Updated on 2/11/2020

DATE CATEGORY* TOPIC SOLUTION STATUS
2/4/2020 Misc. Board would like an invitation to outside parties to tour the WFP to see the new facilities CUE is reaching out to the EAAB regarding their tour and to invite other 

individuals…
Open

1/21/2020 Misc. Does the Board need to be a signatory on the Columbia Township agreement? Staff believes the Board must be a signatory and could seek the opinion of 
outside counsel, should the Board desire.

Open

1/7/2020 Misc. Mrs. Schnabel asked staff to consider a redesign of the bills to aid with their 
understanding.

Staff had begun a redesign and will include Mrs. Schnabel as the work 
progresses.

Open

11/19/2019 Misc. The chairman asked if we have an IT policy for cyber security. Staff intends to prepare an IT master plan and complete a cyber security 
assessment as part of the Risk and Resilience Assessment.

Open

9/17/2019 Financial The Chairman asked staff to develop a plan for providing valve turning services to bulk 
customers in 2020, including estimated costs and revenues in the budget.

Staff has met internally and will continue moving the concept forward. Open

1/21/2020 Financial Should the Mansour Gavin expense on Fund 701, line 124 be attributed to Fund 721 
(Wastewater)?

Yes. It is being transferred. Answer

1/7/2020 Financial Members are pleased with the redesign of the expense sheets and request staff actively 
manage budget and expenses in the upcoming year to re-appropriate budget funds if 
expenses are high in one area and low in another.

Staff will do that in 2020. Answer

11/5/2019 Lateral Proj. The chairman suggested staff follow up regularly with any outstanding property owners to 
assure they finish their lateral separation promptly.

Staff made several follow-ups with the one outstanding property, issued a 
cease & desist order, and terminated water service on 1/14/2020 in hopes of 
achieving compliance.

Answer

10/1/2019 Misc. Members asked will Bana be able to demonstrate her work with her software/application 
at our water plant.

Staff has scheduled 4/21/2020 as the date when Bana can demonstrate her 
application.

Answer

12/17/2019 Misc. The Chairman asked for regular updates regarding LORCO and for a presentation by Mr. 
Toy.

Mr. Toy is scheduled to present during the 2/18/2020 work session, and 
regular LORCO updates will now be provided.

Answer

11/19/2019 Misc. Mr. Abram asked if the grant the Cleveland Water Alliance received regarding algae can 
benefit us.

The grant is to develop an HAB early warning system, not clean up HABs. Staff 
has asked Cleveland Water Allinace if there are ways to take part in the 
project.

Answer

10/15/2019 Misc. Should we consider random drug testing for the entire organization? Staff will investigate the possibility/implications. Answer
9/3/2019 Misc. Members asked that awards won by Avon Lake Regional Water be displayed for the public 

to see. 
Staff will look into a display case or another method of display. Answer

4/2/2019 Misc. Please consider a landscape bed in front of the fence on Lake Rd. near WRF. On 1/28/2020, GenOn provided comments re the draft easement. Staff 
consulted with legal counsel and provided an updated drafton 1/29/2020.

Answer

4/2/2019 Misc. Members asked to see the new agreement with Sprint for a structure on the water tower The CUO is working with the Law Director on revisions to the agreement and 
will provide a draft to the Board before requesting approval.

Answer

3/19/2019 Financial What are anticipated costs for Class B v. landfilling residuals? Will be included as a part of the Residuals Master Plan. Answer
3/4/2019 Financial Why is Avon Lake Regional Water being charged property taxes despite being a tax-

exempt organization, and have we filed the appropriate exemptions?
All required documents have been submitted to the County. The Finance 
Director is awaiting a response.

Answer

3/19/2019 Misc. Please work with the City to see how the Developer Agreement could be worked into the 
Planning Code.

The CUE is working with the Public Works Director on this matter. Answer

1/15/2019 Misc. Readerboard sign for Lake Road Staff is received bids for the sign and is now investigating the questions asked 
at the 1/21/2020 meeting.

Answer
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