
Avon Lake Board of Municipal Utilities 

AGENDA 
For 

WORK SESSION 
Tuesday 

October 15, 2019 
6:00 PM 

1. Call to Order

2. Redundancy & Future Capacity Plan

3. Other Items

4. Adjourn



 
Avon Lake Regional Water 

MEMORANDUM 
 
 
To: Board of Municipal Utilities 
 
From: Todd Danielson & Rob Munro 
 
Subject: Agenda Items – October 15, 2019, Work Session 
 
Date: October 11, 2019 
 
 
Item 1: Call to Order 
 
Item 2: Redundancy & Future Capacity Plan – TAD/RKM 
 
The residents of Avon Lake enjoy plentiful, clean water at the second-lowest water rates 
in the state, partly due to the regionalization that has been encouraged and supported 
by the Board of Municipal Utilities. Approximately 85% of the water produced at the 
Water Filtration Plant (WFP) is delivered to bulk customers outside of the City. These 
bulk customers have indicated that they are happy with the relationship because Avon 
Lake Regional Water works hard to provide safe, reliable water service. Staff wants to 
assure the safety and reliability continues, and even improves, in response to the 
challenges experienced with the ETLs, which transmit over half of the water Avon Lake 
Regional Water produces (and accounts for more than half of the revenue received), 
and the oldest parts of the WFP reaching design life.   
 
To best assure this safety and reliability, staff has worked with HDR to develop a 
comprehensive scope of work for the Redundancy and Future Capacity Plan. The plan 
aligns with our strategic initiatives of Continuous Improvement and Water Supply 
Resiliency and Reliability and includes five tasks that will allow HDR to partner with staff 
to assess the entire system to determine ways to reduce risk, improve reliability, assure 
future capacity, and provide tools to better manage the system. The proposed time-and-
expense cost for the 9-month project is $725,329, which would be split between the 
Water Fund (estimated at $276,354) and the ETLs (the $448,975 would be evenly split 
between ETL1 and ETL2). There is an additional allowance of up to $500,000 for ETL 
field inspection and analysis that may be recommended upon review of existing data 
and information. An overview is presented below, and the detailed scope and budget is 
available upon request. 
 
Task 1, Eastern Transmission Lines (ETLs) Assessment, will provide recommendations 
on long-term asset management of the ETLs to reliably deliver treated water to bulk 
customers. HDR will review existing information, evaluate data, develop a work plan for 
conducting the condition assessment based upon the evaluation of the data, potentially 
conduct field investigations (for an additional fee), develop planning level alternatives, 
and conduct an operational assessment. The budget for this task is approximately 
$190,000, plus the cost of field inspection and analyses, which could cost as much as 
$500,000 additional. Staff is very hesitant to currently recommend spending too much 
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on field inspection and analyses, especially for ETL1, feeling like it might be better to 
put the cost of the work toward the actual repairs. Following the initial assessment of 
Task 1, staff may approach the Board to seek approval for additional field inspection/ 
analytical expenses. The expenses for this task will be borne by the ETL funds. 
 
Task 2, Water Filtration Plant Assessment, will evaluate strategies to address changing 
water quality and regulations, future growth, redundancy, and plant optimization. HDR 
will review existing information, identify critical redundancy limitations, assess current 
and potential future water quality challenges, and identify future improvements to meet 
capacity and water quality estimates. The budget for this task is approximately 
$116,000, with approximately $16,000 of it borne by ETL funds. 
 
Task 3, ETL System Hydraulic Analysis, will assess the capacity and redundancy of the 
transmission system and test alternatives for long-term reliability. HDR will review data; 
project future demands; develop a transmission main hydraulic model and incorporate it 
into the Avon Lake hydraulic model; assess the system for capacity, redundancy, and 
vulnerabilities; and develop alternatives to increase reliability, redundancy, and 
capacity. Approximately $121,000 of the $175,000 task will be borne by ETL funds. 
 
Task 4, Capital Improvement Planning & Prioritization, will provide a plan prioritizing 
investments based upon risk-reduction. HDR will recommend capital improvements to 
address system repair/replacement requirements, supply, reliability, redundancy, 
capacity, and hydraulic deficiencies. HDR will work with staff to develop a list that 
provides a logical, phased, prioritized plan for implementing identified projects. Half of 
the $93,000 task will be borne by ETL funds. 
 
Finally, Task 5, Risk and Resiliency Assessment, will identify risks to the system, 
assess the resiliency of our infrastructure, and recommend ways to help mitigate and/or 
manage those risks. This Assessment is required by America’s Water Infrastructure Act 
to be completed by 3/31/20 by collecting and reviewing data, conducting workshops and 
field assessments, confirming threats and consequences, calculating risks, determining 
mitigation measures, and preparing an implementation plan. Staff may ask for follow-on 
assistance to update the Emergency Response Plan (which must be updated by 
9/30/20), based upon hazards identified. The anticipated cost of the task is $150,000, 
half of which will be borne by ETL funds. 
 
To help the Board better understand the overall study and outcomes, staff and HDR will 
make presentation to the Board and respond to questions. With the Board’s support of 
the scope and budget, staff will request during the regular meeting authorization to enter 
into a contract with HDR. 
 
Item 3: Other Items 
 
Item 4: Adjourn 
 
  



   

 

 
Avon Lake Board of Municipal Utilities 

 

AGENDA 
For 

Tuesday  
October 15, 2019 

Immediately Following the Work Session 
 
 

1. Call to Order 

2. General Matters 

A. Approve Minutes 

B. Public Speakers (3 minutes each) 

C. Correspondence 

3. Expenditures 

4. Redundancy & Future Capacity Plan 

5. Phone System 

6. Senior Operator 

7. Informational Items 

A. Reports/Updates 

1) Lateral Separation Update 

2) Residuals Master Plan 

3) Project Updates 

4) CUE/CUO Reports and Action Items 

5) Member Reports 

B. Miscellaneous 

8. Public Speakers 

9. Executive Session 

10. Adjourn 



 
Avon Lake Regional Water 

MEMORANDUM 
 
 
To:  Board of Municipal Utilities 
 
From:  Todd Danielson & Rob Munro 
 
Subject:  Agenda Items – October 15, 2019 
 
Date:  October 11, 2019 
 
 
Item 1: Call to Order 
 
Item 2A: Approve Minutes 
 
Item 2B: Public Speakers 
 
Item 2C: Correspondence 
 
Item 3: Expenditures  
 
Members will note 20 separate line items for Fisher Scientific on Fund 701; some of 
them are a year old. After months of prompting by our staff, Fisher Scientific sent all of 
the invoices at once. Staff has instituted a different billing procedure by Fisher Scientific 
to see if they will send invoices more regularly.  
 
Item 4: Redundancy & Future Capacity Plan – TAD/RKM 
 
Avon Lake Regional Water is able to provide exceptional service at low rates, in part, 
due to the regionalization promoted and supported by the Board of Municipal Utilities. 
Our bulk water customers have enjoyed the Board’s forward thinking and preparation 
for future needs. As presented in the work session, staff requests the Board continue its 
strategic approach to providing excellent services to both City and regional (bulk) 
customers by authorizing the scope and budget for HDR to complete the Redundancy 
and Future Capacity Plan, which will identify risks and provide a plan for mitigation 
and/or risk management and allow for improved operation of the system. 
 
The Principles that would help guide the Board are: 

 Maintain existing assets, while investing in infrastructure that will take us into the 
future. 

 Exercise fiduciary responsibility. 
 
Recommended Motion: 
I move to authorize the CUE to execute a contract with HDR to complete the 
Redundancy & Future Capacity Plan on a time and materials basis for up to 
$725,329.00, with add-on options presented in the Scope of Work requiring separate 
approval. 
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Item 5: Phone System – RKM 
 
Earlier this year, staff discussed the possibility of upgrading Avon Lake Regional 
Water’s phone system. Currently, each of our three facilities (Administration Building, 
Water Filtration Plant, and Water Reclamation Facility) is on a separate system. In 
March, the Board approved the installation of redundant fiber optic lines to connect all 
three facilities. With this installation, we are now able to implement a shared phone 
system. 
 
After evaluating phone system providers, staff recommends CBTS as the vendor. CBTS 
offers a hosted, cloud-based phone system. By upgrading our current phone system to 
this new phone system, we will be able to reduce the monthly recurring costs for phone 
service by having one system, instead of three separate systems. 
 
CBTS is part of the State of Ohio Telecommunications contract. The hardware, 
engineering, training and implementation costs for this new system are $28,993.77. 
 
The Principles that would help guide the Board are: 

 Exercise fiduciary responsibility. 
 
Recommended Motion: 
I move to authorize the purchase of a new phone system from CBTS at a cost of 
$28,993.77 and also authorize a contingency allowance of 5% for out of scope items as 
authorized by the CUE. 
 
Item 6: Senior Operator – TAD 
 
The Senior Operator job description was presented to the Board during its September 
3rd work session. The HR Committee unanimously voted for its consideration by 
Council. The job description is scheduled to be approved on October 28th. Staff 
requests the Board consider and approve the attached Senior Operator job description 
so that it may be approved by Council. 
 
The Principles that would help guide the Board are: 

 Sustain an empowered, skilled, quality workforce with a commitment to 
innovation. 

 
Recommended Motion: 
I move to approve the job description for Senior Operator. 
 
Item 7A1: Lateral Separation Update – TAD/RKM/CMA  
 
Of the four outstanding properties with water meters and laterals that have not been 
separated, staff remains confident that three properties are moving toward completion 
and looks forward to the October 24th court date for the fourth property. 
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Staff is completing file review and has scheduled a contractor to address lateral issues 
and allow required conversion of combination sewers to storm sewers by year’s end. 
 
Item 7A2: Residuals Master Plan – TAD/RKM  
 
Residuals management is one important component of the water reclamation process 
that can greatly affect cost of treatment, environmental/aesthetic issues, and public 
opinion, among other things. The Residuals Master Plan that the Board authorized and 
is being completed by Hazen is continuing to progress, with a recommended path 
forward (with off-ramps) scheduled to be presented early in 2020. Staff met with Hazen 
on October 8th regarding the initial screening of alternatives for residuals management. 
Based upon their initial assessment, the number of biosolids/alum residuals treatment 
alternatives for consideration has been reduced to approximately six, with a few 
permutations. To date, consideration of alternatives has been driven by potential for end 
use/final disposition of residuals, costs, regulatory acceptance, and a few other criteria. 
Hazen will continue refining the alternatives for consideration to help staff better 
understand how the alternatives align with the screening criteria and work to reduce the 
potential alternatives to a small number before providing a Board briefing. 
 
Item 7A3: Project Updates – RKM 
 
45 Project: During the week of October 14th, the contractor will finish remaining 
concrete work and final preparations for stone berm and top coat paving, which is 
scheduled to start Monday, October 21st.   
       
Avondale: During the week of October 14th, the contractor will complete restoration. 
       
Item 7A4: CUE/CUO Report and Action Items – TAD/RKM 
 
Action Items are as presented with the write-up. 
 
Item 7A5: Member Reports 
 
Item 7B: Miscellaneous 
 
Item 8:  Public Speakers 
 
Item 9: Executive Session – TAD 
 
The CUE may request to meet in executive session to discuss pending legal matters. 
 
Recommended Motion: 
I move to meet in executive session as allowed by ORC 121.22 G. (3) to discuss 
pending legal matters to include the CUE, CUO, Technical Support Specialist, & 
Community Outreach Specialist. 
 
Item 10:  Adjourn 
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Work Session Minutes 

October 1, 2019 
201 Miller Road 
Avon Lake, Ohio 

 
Call to Order – Roll Call 
 
The meeting was called to order at 6:00 PM. 
 
Present: Mr. Abram, Mr. Dzwonczyk, Mr. Rush, Mrs. Schnabel, and Mr. Phillips. 
 
Also present: CUE Danielson, CUO Munro, Technical Support Specialist Collins, 
Councilwoman Fenderbosch, and Community Outreach Specialist Arnold (arrived 
partway through). 
 
Redundancy/Future Capacity 
 
The CUE informed the Board that staff met with HDR on September 25th to begin 
developing a scope and budget for the Redundancy and Future Capacity Plan, with the 
intention to provide a final scope and budget for Board consideration and approval at its 
October 15th meeting. He said that staff wanted to provide an overview of the draft scope 
and was seeking input from the Board in order to help assure it may be reflected in the 
final scope and budget.  
 
The CUE stated that the focus of the planning effort with HDR was to assure reliability of 
the mains providing water to Avon Lake Regional Water’s bulk customers and was 
intended to include a condition assessment and modeling in order to provide options for 
consideration. He said that the plan may include components that are required for the 
USEPA regulation supporting “America’s Water Infrastructure Act” legislation.  
 
He said that the scope will include an assessment of the Water Filtration Plant (WFP). 
With a portion of the plant nearing 100 years old, a path forward for that portion of the 
plant and its capacity will be included as part of the plan. He also said that staff will work 
closely with bulk customers to assure the plan will propose work that they want, need, 
and would be willing to help fund. 
 
The CUO said that HDR was the top qualified firm; and, through their previous work with 
Avon Lake Regional Water, they are able to handle both aspects of the project. Mr. Rush 
asked what the plan is for the plant built in 1926; and, since it is out of service, would it 
fulfill the needs of Avon Lake Regional Water? He asked if there were any plans to 
utilize the old plant. The CUE indicated that the consultant would help determine the 
tradeoffs for reutilizing the old filters, constructing new filters, or doing something entirely 
else. 
 
The Chairman said that if there was going to be expansion of the plant, Avon Lake 
Regional Water should build on the west end of the plant. He also said that it would 
probably be more cost prohibitive to build over the plant or to rehabilitate the plant, than 
to build elsewhere in the plant vicinity.  
 



 

The CUE stated that the plan is to grow the plant’s capacity now so future needs can be 
accommodated. He said that the final capacity was still being determined through work 
with HDR. There are a number of influencing factors, like the number of future 
customers and growth of bulk customers. He also said that HDR will provide guidance 
regarding future inputs and available capacity. Mr. Rush asked if the 42 MGD (the 
capacity without using the old filters) keeps Avon Lake Regional Water in compliance 
with the EPA. The CUE informed the Board that current flows are more than 20% below 
the 42 MGD. He said that once the capacity falls within 10% to the 42 MGD, the 
organization would need a plan for future compliance.  
 
Mrs. Schnabel asked if the stated capacity is 60 MGD or 50 MGD, and she asked to 
clarify if the maximum the water plant can actually handle is 35 MGD. The CUE stated 
that 50 MGD is the current rated capacity and that 35 MGD is approximately the 
maximum demand. Mr. Phillips said that since a significant portion of bulk customer 
demand is through ETL 1 and it is failing so frequently, Avon Lake Regional Water 
should focus on fixing those issues first.  
 
The CUO informed the Board that the City of Avon spoke with him about increasing their 
capacity, and he said he expects that need will be addressed soon. Mrs. Fenderbosch 
asked what kind of piping might be installed to address the situation. The CUE answered 
that there are three main pipe materials used today. He said that concrete, ductile iron, 
and PVC piping are the most common options. He said that PVC would be the most 
likely replacement. The CUO added that the recent repairs that have been made to 
ETL1 have all been replaced with PVC. Mr. Phillips asked if the PVC has any effect on 
the quality of the drinking water. The CUE informed the Board that it does not change 
the quality.  
 
Mr. Rush asked if the consultation with HDR will address ETLs 1, 2, and 3. The CUO 
informed the Board that all three are being addressed by the consultants. The Chairman 
stated that he has spoken with Rural Lorain County Water Authority and North Ridgeville 
and both are in support of an ETL3. Mrs. Schnabel asked how the cost of the project will 
be divided since Avon Lake Regional Water is in a consortium with other entities. The 
CUE stated that the cost of the increased plant capacity would fall within the “water rate.” 
He added that costs for ETL transmission line repairs/upgrades would be covered by the 
consortium, of which Avon Lake Regional Water has a minor share.  
 
Other Items 
 
None 
 
Adjourn 
 
With no other business, the Mr. Abram moved to adjourn, Mr. Rush seconded. The 
Chairman concluded the work session at 6:30 PM. 
 
Approved _________________ 2019 
 
 
 
 
John Dzwonczyk, Chairman Todd Danielson, Clerk 



 

Board of Municipal Utilities 
Meeting Minutes 
October 1, 2019 
201 Miller Road 
Avon Lake, Ohio 

 
Call to Order – Roll Call 
 
The meeting was called to order at 6:34 PM.  
 
Present: Mr. Abram, Mr. Dzwonczyk, Mr. Rush, Mrs. Schnabel, and Mr. Phillips. 
 
Also present: CUE Danielson, CUO Munro, Technical Support Specialist Collins, Community 
Outreach Specialist Arnold, and Councilwoman Fenderbosch. 
 
Approve Minutes 
 
Chairman Dzwonczyk presented the minutes of the September 17, 2019, work session and 
regular meeting. With no changes, additions or corrections noted, he ordered that the minutes 
stand and be distributed as presented.  
 
Public Speakers  
 
None 
 
Correspondence 
  
None 
 
Expenditures 
 
Following review of expenses dated October 1, 2019, for funds and amounts as follows, Mr. 
Abram moved, Mr. Rush seconded, to approve the expenditures of October 1, 2019:  
 
 Water Fund 701 $ 213,343.34 
 Wastewater Fund 721 $ 182,364.20 
 MOR Fund 703  $ 38,974.63 
 MOR Fund 762 $ 24,506.97 
 LORCO Fund 749 $ 49,603.14 
 Lateral Loan Fund 765 $ 15,800.00 
 Water Construction Fund 704 $ 153,967.48 
 
Ayes: Abram, Dzwonczyk, Rush, Schnabel and Phillips. 
Nays: None 
Motion carried. 
 
Lateral Separation Update 
 
The CUE informed the Board that the since the last update, one property has chosen a 
contractor to begin work. The following table summarizes the outstanding properties: 
 



 

Group 9/27/19 Need to 
do work Notes 

A 2 
1. One property is vacant and has an affidavit recorded with the 

County indicating work must be completed before occupancy. 
2. Other property is an estate situation with determination of 

executor currently in front of a judge. 

B & C 4 

1. Work for two properties is to be completed in October. 
2. Title is scheduled to transfer on a foreclosed property during 

the week of 9/30; and staff has been in contact with the 
pending owner, who intends to complete with work in the next 
6-8 weeks and understands the water meter will be removed 
until work is complete. 

3. The Public Works Director has indicated that he is comfortable 
with unoccupied houses without water meters remaining 
connected to the combination sewers that will be converted to 
storm sewers. (1 property) 

 
The CUE stated that the three properties have paths to separation within four to eight weeks. 
He said that staff has been working with counsel and the court regarding a path forward for the 
other occupied property.  
 
Staffing 
 
The CUE informed the Board that Heather Barnes has been promoted from Customer Service 
Clerk to Customer Service Representative, Step 1A position effective September 30, 2019. 
 
He also said that staff will be interviewing candidates from a staffing agency to temporarily fill 
the open Customer Service Clerk position, and the Civil Service Commission has authorized the 
advertising/testing to develop a Customer Service Clerk list. He said the test is scheduled for 
October 22nd, and he expects the certification of a list around November 11th. 
 
Project Updates 
 
45 Project: The CUO informed the Board that the tree lawn restoration began the week of 
September 30th.  
       
Avondale: The CUO said that the work resumed the week of September 23rd, and staff 
expected the project will be completed by the end of October. 
 
Moore Road Waterline Replacement: The CUO stated that the work has been completed.  
 
CUE and CUO Reports 
 
The CUE informed the Board that staff will be holding the annual Avon Lake Regional Water 
Chili Cook-off on October 23rd. He said that Board Members are invited to attend.  
 
The CUO informed the Board that he and several staff members attended the CPR/AED/“Stop 
the Bleed” training that took place at the Avon Lake Police Department on September 25th. The 
CUO is working with the Avon Lake Fire Chief and University Hospitals on a grant to provide 
“Stop the Bleed” kits for all of our vehicles and facilities. He also said that several staff members 



 

attended a blueprint training conducted by the Engineering Services Manager and OTCO. He 
said the training was useful for reviewing plans and blueprints during the normal course of their 
duties.  
 
The CUO also stated that staff has been working with the City of Avon Lake on a 
commemorative plaque for the end of the sewer separations. He said the plaque location has 
been proposed for the area off of the 45’s on the bike path. He said he spoke with the Mayor 
and Mr. Reitz, who both said that the plaque will not need to go to the Planning Commission for 
approval, and he expects to bring the matter in front of the Board soon.  
 
Member Reports 
 
The Chairman informed the Board that he met with Mr.Waldecker, General Manager of RLCWA, 
and Mr. Armbruster, Safety Services Director of North Ridgeville, to discuss the potential for an 
ETL3 line and/or improving the reliability of the current transmission lines. He said that the 
meeting went well and that both parties were enthusiastic about investigating options.  
 
Miscellaneous 
 
None 
 
Public Speakers 
 
None 
 
Adjourn 
 
As there was no further business, Mr. Abram moved to adjourn, and Mr. Rush seconded. The 
meeting adjourned at 7:01 PM. 
 
Ayes: Abram, Dzwonczyk, Phillips, Schnabel, and Rush 
Nays: None 
Motion carried. 
 
Approved _______________ 2019. 
 
 
 
John Dzwonczyk, Chairman Todd Danielson, Clerk 





















Revision 1 

Job Title:   Senior Operator 
 
Organization:   Avon Lake Regional Water 
 
Immediate Supervisor: Manager of facility to which assigned 
 
Positions Supervised:  N/A 
 
FLSA Status:                    Non-Exempt 
 
Bargaining Unit:                 Yes 
 
Civil Service Status:         Classified 
 
GENERAL RESPONSIBILITIES: 
 
Under direct supervision from the Manager of the Treatment Plant to which he/she is assigned, 
the Senior Operator will be responsible for plant operations on alternating shifts. The Senior 
Operator is responsible for selection and adjustments to plant operation during his/her shift to 
optimize plant operations. When on afternoon and night shift, he/she is in primary charge of 
plant operations; similarly, for the day shift on weekends and/or holidays. The Senior Operator 
may be required to be in responsible charge during a Plant Manager’s absence.  
 
GENERAL QUALIFICIATIONS: 
 

1. High school graduate or equivalent. 
2. Must possess a valid OEPA Class III Operator certification. 
3. Minimum (2) years’ experience in an OEPA approved Laboratory (water) or in a Plant 

laboratory environment (wastewater). 
4. Ability to apply for Class IV Certification within 1 year. 
5. A Class IV Certification will allow the Senior Operator to reach the top tier of the 

position’s pay scale. 
6. Ability to acquire laboratory approval for bacteriological work.   

 
SPECIFIC DUTIES 

 
Under the supervision of the respective Plant Manager, shall perform a variety of technical and 
routine tasks including but not limited to: 
 

1. Operate Plant and all equipment and processes. 
2. Assist Plant Manager in all operational issues to include, but not limited to, advising and 

directing staff during normal and after hour shifts.  
3. Act in primary charge of Plant when working alone. 
4. Will be in responsible charge when Plant Manager is absent. 
5. Keep records on bench sheets and electronically. 
6. Complete requirements for the bound daily log book. 
7. Dose chemicals as required by bench testing. 
8. Enter data into electronic form. 
9. Perform operational testing to optimize treatment. 
10. Monitor that all treatment goals are being achieved. 
11. Look for discrepancies in lab test results or chemical feed monitoring and help other 

operators be more consistent. 
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12. Perform laboratory tests.  
13. Will periodically be assigned to work shifts to cover another operator’s absence. 
14. Perform grounds keeping, housekeeping, and maintenance tasks, as required. 
15. Make treatment adjustments as needed or directed. 
16. Detect and solve problems at the Plant. 
17. Monitor and respond to all collection or distribution system demands.  
18. Calmly respond to emergency situations and handle them swiftly. 
19. Deal with the Public in a positive manner, respond/react to complaints/emergencies. 
20. If dual licensed, may be assigned to operate plant to which not normally assigned. 
21. Perform additional functions/tasks as needed. 

 
REQUIRED KNOWLEDGE, SKILLS AND ABILITIES 

 
The job description does not constitute an employment agreement between the employer and 
the employee and is subject to change by the employer as the needs of the employer and the 
requirements of the job change. 
 

1. Must know principles involved in treatment of water or wastewater plant operations to 
optimize treatment and keep the public safe. 

2. Knowledge of all OEPA relevant requirements. 
3. Interpret test data. 
4. Knowledge of laboratory procedures for water and wastewater. 
5. Ability to be approved by the OEPA for all laboratory operations. 
6. Ability to set pumping rates. 
7. Understand principles of disinfection. 
8. Ability to master any tasks performed that are unique to Avon Lake’s Plants (e.g., filter 

washes, press operations). 
9. Follow proper sampling procedures. 
10. Basic maintenance skills. 
11. Clean, calibrate and verify operation of online analytical equipment. 
12. Ability to solve advanced math problems for Plant operation demands. 
13. Moderate computer skills. 
14. Skill to run basic machinery. 
15. Ability to work safely and efficiently. 
16. Keep accurate records, including Chain of Custody forms. 

 
The physical/mental demands described here are representative of the position to successfully 
perform the essential functions of the job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 
 

1. Normal physical activity required in hands-on operation of a multi-building Plant. 
2. Public safety is a priority, react accordingly. 
3. Above average mental demands required. 
4. Work outside in all-weather environments. 
5. Capable of properly lifting 50 pounds. 
6. Alert to ever-changing conditions and problems. 
7. Work independently and/or in a team environment. 
8. Work accurately and calmly under pressure.  
9. Communicate effectively, both orally and in writing. 
10. Work accurately with numbers. 
11. Follow oral and written instructions, procedures and supervisory direction. 
12. Must work overtime as needed. 



ACTION ITEMS FROM BOARD MEETINGS

*Categories:  Financial, Lateral Project, Personnel, Education/CI, Strat. Plan or Misc. Updated on 10/11/2019

DATE CATEGORY* TOPIC SOLUTION STATUS
10/1/2019 Misc. Members asked who owns the intellectual property (IP) of the work 

created by the graduate students.
Staff is working with the University of Akron regarding IP 
rights of the work product created. 

Open

10/1/2019 Misc. Members asked will Bana be able to demonstrate her work with her 
software/application at our water plant.

Staff is working with the University of Akron to schedule a 
date when the presentation can be made.

Open

9/17/2019 Financial The Chairman asked staff to develop a plan for providing valve turning 
services to bulk customers in 2020, including estimated costs and 
revenues in the budget.

Staff has met internally and will continue moving the 
concept forward.

Open

9/17/2019 Financial Members asked the CUE to continue working with Executive Director Toy 
regarding the Columbia Township agreement.

The CUE met with Mr. Toy on 9/25 and will work closely 
with him regarding potential changes to the draft 
agreement.

Answer

9/3/2019 Misc. Members asked if there was a requirement for the Civil Service 
Advertisement to be put in the local paper.

Civil Service Rules require publication in one paper of 
"general circulation." Westlife has historically been used 
because it is the most reasonably priced. 

Answer

9/3/2019 Lateral Proj. Members asked about the legal path forward for properties still 
connected to the combined sewer.

The CUE/CUO met with the Law Director and Public Works 
Director 9/13/19 to discuss options. The Law Director feels 
it is within our rights to remove the water meter for 
occupied properties in order to prevent unlawful 
discharges.

Answer

9/3/2019 Misc. Members asked that awards won by Avon Lake Regional Water be 
displayed for the public to see. 

Staff will look into a display case or another method of 
display.

Answer

8/23/2019 Misc. Members asked for "On Hold Messaging" for the new phone system. Staff has included the "On Hold Messaging" in the new 
phone system. 

Answer

4/2/2019 Misc. Please consider a landscape bed in front of the fence on Lake Rd. near 
WRF.

A revised landscape easement is currently being reviewed 
by GenOn.

Answer

4/2/2019 Misc. Members asked to see the new agreement with Sprint for a structure on 
the water tower

The CUO is working with the Law Director on revisions to 
the agreement and will provide a draft to the Board before 
requesting approval.

Answer

3/19/2019 Financial Please see if there is a way to work together with the City regarding the 
phone system.

Proposing to move forward with a separate company. Will 
determine how we may allow phone systems to interact.

Answer

3/19/2019 Financial What are anticipated costs for Class B v. landfilling residuals? Will be included as a part of the Residuals Master Plan or 
with potential earlier Residuals bidding process.

Answer

3/4/2019 Financial Why is Avon Lake Regional Water being charged property taxes despite 
being a tax-exempt organization, and have we filed the appropriate 
exemptions?

All required documents have been submitted to the 
County. The Finance Director is awaiting a response.

Answer

3/19/2019 Misc. Please work with the City to see how the Developer Agreement could be 
worked into the Planning Code.

The CUE is working with the Public Works Director on this 
matter.

Answer

1/15/2019 Misc. Readerboard sign for Lake Road Zoning classified Water Plant as institutional and we are 
required to follow the permitted use of "Public Utility 
Transmission & Distribution Stations" Section 1212.03 of 
the Zoning regulations.

Answer
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