
   

 

 
 

Avon Lake Board of Municipal Utilities 
 

AGENDA 
For 

WORK SESSION 
Tuesday 

October 1, 2019 
6:00 PM 

 
 

1. Call to Order 

2. Redundancy/Future Capacity 

3. Other Items 

4. Adjourn 



 
Avon Lake Regional Water 

MEMORANDUM 
 
 
To: Board of Municipal Utilities 
 
From: Todd Danielson & Rob Munro 
 
Subject: Agenda Items – October 1, 2019, Work Session 
 
Date: September 27, 2019 
 
 
Item 1: Call to Order 
 
Item 2: Redundancy/Future Capacity – RKM/TAD 
 
Staff met with HDR on September 25th to begin developing a scope and budget for the 
Redundancy and Future Capacity Plan, with the intention to provide a final scope and 
budget for Board consideration and approval at its October 15th meeting. Staff will 
provide an overview of the draft scope and seek Board input during the October 1st work 
session in order to help assure they may be reflected in the final scope and budget. The 
focus of the planning effort will be to assure reliability of the mains providing water to 
our bulk customers and is intended to include a condition assessment and modeling in 
order to provide options for consideration. The plan may also include components that 
are required for the USEPA regulation supporting “America’s Water Infrastructure Act” 
(AWIA) legislation. Additionally, the scope will include an assessment of the Water 
Filtration Plant (WFP). With a portion of the plant nearing 100 years old, a path forward 
for that portion of the plant and its capacity will be included as part of the plan. 
 
As the project develops, staff will work closely with bulk customers to assure the plan 
will propose work that they want, need, and would be willing to help fund. 
 
Item 3: Other Items 
 
Item 4: Adjourn 
 
  



   

 

 
Avon Lake Board of Municipal Utilities 

 

AGENDA 
For 

Tuesday  
October 1, 2019 

Immediately Following the Work Session 
 
 

1. Call to Order 

2. General Matters 

A. Approve Minutes 

B. Public Speakers (3 minutes each) 

C. Correspondence 

3. Expenditures 

4. Informational Items 

A. Reports/Updates 

1) Lateral Separation Update 

2) Staffing  

3) Project Updates 

4) CUE/CUO Reports and Action Items 

5) Member Reports 

B. Miscellaneous 

5. Public Speakers 

6. Adjourn 



 
Avon Lake Regional Water 

MEMORANDUM 
 
 
To:  Board of Municipal Utilities 
 
From:  Todd Danielson & Rob Munro 
 
Subject:  Agenda Items – October 1, 2019 
 
Date:  September 27, 2019 
 
 
Item 1: Call to Order 
 
Item 2A: Approve Minutes 
 
Item 2B: Public Speakers 
 
Item 2C: Correspondence 
 
Item 3: Expenditures  
 
Included in the Water Fund expenses (line 81) is the final annual membership fee for 
Great Lakes Biomimicry, which is part of the biomimicry program ($23,000/yr 
sponsorship of UAkron students and $5,000/yr membership in Great Lakes Biomimicry) 
the Board approved in August 2015. As the sponsored fellows work through their final 
year of their Ph. D program, and as the Board’s time permits, a UAkron professor has 
offered to meet with the Board during a work session to provide additional detail how 
both the students’ work and biomimicry, in general, benefit our organization. 
 
Item 4A1: Lateral Separation Update – TAD/RKM/CMA  
 
Progress continues to be made on the remaining properties. Since the last update, one 
property has selected a contractor. The following table summarizes the status: 
 

 
Group 

9/27/19 Need 
to do work Notes 

A 2 

1. One property is vacant and has an affidavit recorded with 
the County indicating work must be completed before 
occupancy. 

2. Other property is an estate situation with determination of 
executor currently in front of a judge. 

B & C 4 

1. Work for two properties is to be completed in October. 
2. Title is scheduled to transfer on a foreclosed property 

during the week of 9/30; and staff has been in contact 
with the pending owner, who intends to complete with 
work in the next 6-8 weeks and understands the water 
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meter will be removed until work is complete. 
3. The Public Works Director has indicated that he is 

comfortable with unoccupied houses without water 
meters remaining connected to the combination sewers 
that will be converted to storm sewers. (1 property) 

 
To summarize, three properties have paths to separation within four to eight weeks. 
Staff is working with counsel and the court regarding a path forward for the other 
occupied property. The two vacant properties will remain without meters until work is 
complete and will not hamper Avon Lake Regional Water compliance. 
 
Item 4A2: Staffing – TAD  
 
Heather Barnes has been a Customer Service Clerk with Avon Lake Regional Water 
since November 26, 2019. She has successfully transferred her billing and customer 
service experience from previous positions to our organization. With the resignation of a 
Customer Service Representative, Heather is looking forward to an elevated position 
with additional responsibilities. Effective September 30, 2019, Heather Barnes is being 
promoted to Customer Service Representative, Step 1A. 
 
To fill the opening due to the resignation, staff will soon interview candidates from a 
staffing agency to temporarily fill the position, and the Civil Service Commission has 
authorized the advertising/testing to develop a Customer Service Clerk list. The test is 
scheduled for October 22nd, with certification of a list around November 11th. 
 
Item 4A3: Project Updates – RKM 
 
45 Project: Tree lawn restoration resumes the week of September 30th.  
       
Avondale: Work resumed during the week of September 23rd. The project will likely to 
be complete in by the end of October.  
 
Moore Road Waterline Replacement: Work is complete.     
       
Item 4A4: CUE/CUO Report and Action Items – TAD/RKM 
 
Action Items are as presented with the write-up. 
 
Item 4A5: Member Reports 
 
Item 4B: Miscellaneous 
 
Item 5:  Public Speakers 
 
Item 6:  Adjourn 
 



 

Board of Municipal Utilities 
Work Session Minutes 

September 17, 2019 
201 Miller Road 
Avon Lake, Ohio 

 
Call to Order – Roll Call 
 
The meeting was called to order at 6:03 PM. 
 
Present: Mr. Abram, Mr. Dzwonczyk, Mr. Rush, Mrs. Schnabel, and Mr. Phillips (arrived 
partway through). 
 
Also present: CUE Danielson, CUO Munro, Technical Support Specialist Collins, Mayor 
Zilka, Dr. David Miles, and Community Outreach Specialist Arnold (arrived partway 
through). 
 
Columbia Township Agreement 
 
The CUE presented to the Board the draft Columbia Township Agreement negotiated by 
LORCO and Lorain County. The impetus for the agreement is the potential development 
of the “Fetchet” parcel, which is about 570 acres and located in Lorain County’s Facility 
Planning Area. Lorain County is unable to serve the parcel directly and has reached out 
to LORCO to potentially partner to serve that parcel and a significant portion of the rest 
of Columbia Township. The CUE informed the Board that Lorain County would be 
responsible for the collection and customer management, and LORCO would receive all 
of the wastewater at a point and convey it to Avon Lake Regional Water for treatment.  
 
The CUE said that he has been working with Executive Director Toy to negotiate the 
service agreement with Lorain County. Following a discussion, the Board expressed 
many concerns regarding: the language of the contract, the affordability of the project, 
the debt owed to Avon Lake Regional Water by LORCO, capacity of the wastewater 
plant, number of homes guaranteed for the agreement, and rate charges to bulk 
customers. The CUE stated that he will continue to work with Executive Director Toy on 
the agreement and that he will emphasize the Board’s concerns to be reflected in the 
future agreement.  
 
Coaching Services Update 
 
Dr. David Miles presented to the Board the progress he has been making with the 
leadership team of Avon Lake Regional Water. He said that the team has a number of 
very competent individuals who are all similar in their approach to problems. He 
continued by saying the he has been working with staff to work together when resolving 
issues and to overcome working in silos in order to tap the broader skills and abilities of 
the organization. 
 
Dr. Miles said that the lateral separation program was a great test for the organization 
and that by successfully completing the task they have shown that Avon Lake Regional 
Water’s staff can work well together in unfamiliar situations. He also said that the team 
has been taking a more proactive approach to resolving issues that are problems in the 
organization. Mr. Abram said that there is always room for improvement. The Chairman 



 

agreed, and he also said that as Avon Lake Regional Water continues to grow it must 
become more capacious and be able to handle issues. He also said that Dr. Miles’ 
position as a diplomatic third party to the organization has helped. The Board thanked 
Dr. Miles for his guidance with Avon Lake Regional Water. 
 
Other Items 
 
None 
 
Adjourn 
 
With no other business, the Mr. Abram moved to adjourn, Mr. Rush seconded. The 
Chairman concluded the work session at 7:18 PM. 
 
Approved _________________ 2019 
 
 
 
 
John Dzwonczyk, Chairman Todd Danielson, Clerk 



 

Board of Municipal Utilities 
Meeting Minutes 

September 17, 2019 
201 Miller Road 
Avon Lake, Ohio 

 
Call to Order – Roll Call 
 
The meeting was called to order at 7:25 PM.  
 
Present: Mr. Abram, Mr. Dzwonczyk, Mr. Rush, Mrs. Schnabel, and Mr. Phillips. 
 
Also present: CUE Danielson, CUO Munro, Technical Support Specialist Collins, Community 
Outreach Specialist Arnold, and Mayor Zilka. 
 
Approve Minutes 
 
Chairman Dzwonczyk presented the minutes of the September 3, 2019, work session and 
regular meeting. With no changes, additions or corrections noted, he ordered that the minutes 
stand and be distributed as presented.  
 
Public Speakers  
 
None 
 
Correspondence 
  
None 
 
Expenditures 
 
Following review of expenses dated September 17, 2019, for funds and amounts as follows, Mr. 
Abram moved, Mr. Rush seconded, to approve the expenditures of September 17, 2019:  
 
 Water Fund 701 $ 267,417.57 
 Wastewater Fund 721 $ 280,691.18 
 MOR Fund 703  $ 282,787.67 
 MOR Fund 762 $ 403,126.90 
 LORCO Fund 749 $ 9,683.47 
 Lateral Loan Fund 765 $ 11,430.00 
 
Ayes: Abram, Dzwonczyk, Rush, Schnabel and Phillips. 
Nays: None 
Motion carried. 
 
Letter of Engagement 
 
The CUE presented to the Board his request for authorization to engage the outside counsel of 
Mansour Gavin. He said that the authorization letter has been reviewed and approved by the 
Law Director. Mr. Abram asked to meet with members of the firm once they have completed the 
parameters of the engagement letter. The Chairman moved, and Mr. Rush seconded, to 



 

authorize the CUE to execute the September 12, 2019, engagement letter, subject to Board 
approval of any outside experts or consultants, with Mansour Gavin currently for up to $10,000 
for legal consultation and counseling.  
 
Ayes: Abram, Dzwonczyk, Rush, Schnabel, and Phillips. 
Nays: None 
Motion carried. 
 
Lateral Separation Update 
 
The CUO informed the Board that the since the last update, one property has come into 
compliance. He also said that another property is starting construction soon. The following table 
summarizes the outstanding properties: 
 

 

Group 

8/29/19 Need 
to do work 

9/13/19 Need 
to do work Notes 

A 2 2 

1. One property was a foreclosure, has been 
auctioned, and has an affidavit recorded with 
County indicating work must be completed 
before water meter is provided. 

2. Other property is an estate situation with 
determination of executor currently in front of a 
judge. 

B & C 5 4 

1. One property has completed the work since the 
last update. 

2. An affidavit has been recorded with the County 
regarding the vacant estate property 

3. A contractor has been scheduled at one 
property. 

4. Two property owners have been re-served a 
summons, including the one with the scheduled 
contract. 

5. The CUE met with the Law Director and the 
Public Works Director on 9/13 regarding the 
outstanding properties. 

 
The Chairman asked if there were only five homes remaining. The CUO stated that once the 
construction is completed on the one property there would be only five properties outstanding.  
 
Update on Positions 
 
The CUE informed the Board that the advertisements for the WFP Operator Civil Service test 
closed on September 6th. He said that the test is scheduled for September 19th. The CUE also 
told the Board that he attended the Civil Service and HR Committee meetings to discuss the 
Senior Operator position. He said that the Civil Service determined the position to be a 
classified position, and the HR Committee approved the job description as presented which will 
be presented for three readings in front of Council.  
 



 

The CUE stated that he will also be reaching out to the Civil Service Commission regarding a 
position for a Customer Service Clerk. Mr. Abram asked why staff was seeking another 
employee. The CUE informed the Board that one of the Customer Service Representatives 
submitted her resignation earlier in the week.  
 
Project Updates 
 
45 Project: The CUO informed the Board that the tree lawn restoration resumed on the project. 
He said that the final preparations are in progress for installation of the new playground and 
spray ground; top coat paving is currently scheduled for early October.  
       
Avondale: The CUO stated that work will resume in late September with the project likely to be 
complete in by the end of October.  
 
Moore Road Waterline Replacement: The CUO also said that UUI mobilized equipment for the 
waterline replacement during the week of September 9th. He said that work began on 
September 16th.   
 
CUE and CUO Reports 
 
The CUO informed the Board that he worked with crew members on fixing the valve on the line 
that connects ETL1 and ETL2. He said that the valve has had some problems and will most 
likely need replacement. The Chairman asked if staff has worked to sell the valve exercising 
service to bulk customers. The CUE told the Board that he has spoken with other municipalities 
regarding the service and they have expressed interest, and that he is still working through the 
details. The Chairman asked if the valve turning was demanding as far as maintenance was 
concerned. The CUO stated that it was not very difficult. Mr. Rush asked if there would be the 
need to purchase additional equipment for the valve turning. The CUO informed the Board that 
he did not believe they would need to purchase any new equipment to provide services to other 
municipalities, but we would need to work through items such as a protocol for repair and 
maintenance for valves with bulk customers.  
 
Member Reports 
 
The Chairman stated that he has a meeting with Mr. Waldecker and Mr. Armbruster to discuss 
the preliminary parameters for how to improve the reliability of the eastern transmission lines.  
 
Miscellaneous 
 
Mr. Abram reminded the Board that the Big Trucks festival is on Saturday, September 21, 2019. 
He asked what Avon Lake Regional Water was planning to contribute to the festival. The CUE 
informed the Board that they would be providing hotdogs, buns, and potato chips at the festival. 
He also said that there would be Avon Lake Regional Water water stations throughout the area 
to supply water to everyone in attendance.  
 
Public Speakers 
 
None 
 



 

Adjourn 
 
As there was no further business, Mr. Abram moved to adjourn, and Mrs. Schnabel seconded. 
The meeting adjourned at 7:47 PM. 
 
Ayes: Abram, Dzwonczyk, Phillips, Schnabel, and Rush 
Nays: None 
Motion carried. 
 
Approved _______________ 2019. 
 
 
 
John Dzwonczyk, Chairman Todd Danielson, Clerk 





















ACTION ITEMS FROM BOARD MEETINGS

*Categories:  Financial, Lateral Project, Personnel, Education/CI, Strat. Plan or Misc. Updated on 9/27/2019

DATE CATEGORY* TOPIC SOLUTION STATUS
9/17/2019 Financial The Chairman asked staff to develop a plan for providing valve turning 

services to bulk customers in 2020, including estimated costs and 
revenues in the budget.

Staff has met internally and will continue moving the 
concept forward.

Open

9/17/2019 Financial Members asked the CUE to continue working with Executive Director Toy 
regarding the Columbia Township agreement.

Cthe CUE met with Mr. Toy on 9/25 and will work closely 
with him regarding potential changes to the draft 
agreement.

Answer

9/3/2019 Misc. Members asked if there was a requirement for the Civil Service 
Advertisement to be put in the local paper.

Civil Service Rules require publication in one paper of 
"general circulation." Westlife has historically been used 
because it is the most reasonably priced. 

Answer

9/3/2019 Lateral Proj. Members asked about the legal path forward for properties still 
connected to the combined sewer.

The CUE/CUO met with the Law Director and Public Works 
Director 9/13/19 to discuss options. The Law Director feels 
it is within our rights to remove the water meter for 
occupied properties in order to prevent unlawful 
discharges.

Answer

9/3/2019 Misc. Members asked that awards won by Avon Lake Regional Water be 
displayed for the public to see. 

Staff will look into a display case or another method of 
display.

Answer

8/23/2019 Misc. Members asked for "On Hold Messaging" for the new phone system. Staff has included the "On Hold Messaging" in the new 
phone system. 

Answer

7/2/2019 Financial Members expressed concern re LORCO Board's consideration of tap fee 
changes for the Ryan Homes project.

LORCO has told Ryan Homes that tap fees will be the same 
as for all other new development.

Answer

4/2/2019 Misc. Please consider a landscape bed in front of the fence on Lake Rd. near 
WRF.

A landscape easement was drafted by the Law Director 
and is currently being reviewed by GenOn.

Answer

4/2/2019 Misc. Members asked to see the new agreement with Sprint for a structure on 
the water tower

The CUO is working with the Law Director on revisions to 
the agreement and will provide a draft to the Board before 
requesting approval.

Answer

3/19/2019 Financial Please see if there is a way to work together with the City regarding the 
phone system.

Interacting with City's intended phone system provider 
regarding initial proposal and is reviewing updated 
proposal prior to final selection.

Answer

3/19/2019 Financial What are anticipated costs for Class B v. landfilling residuals? Will be included as a part of the Residuals Master Plan or 
with potential earlier Residuals bidding process.

Answer

3/4/2019 Financial Why is Avon Lake Regional Water being charged property taxes despite 
being a tax-exempt organization, and have we filed the appropriate 
exemptions?

All required documents have been submitted to the 
County. The Finance Director is awaiting a response.

Answer

3/19/2019 Misc. Please work with the City to see how the Developer Agreement could be 
worked into the Planning Code.

The CUE is working with the Public Works Director on this 
matter.

Answer

1/15/2019 Misc. Readerboard sign for Lake Road Zoning classified Water Plant as institutional and we are 
required to follow the permitted use of "Public Utility 
Transmission & Distribution Stations" Section 1212.03 of 
the Zoning regulations.

Answer
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