
   

 

 
 
 

Avon Lake Board of Municipal Utilities 
 

AGENDA 
For 

Tuesday  
August 17, 2021 

6:30 PM 
 
 

1. Call to Order 

2. General Matters 

A. Approve Minutes 

B. Public Speakers (3 minutes each) 

C. Correspondence 

3. Expenditures 

4. Ohio BWC Trench Safety Grant 

5. Additional Storage Building 

6. Annual Chemical & Supplies Bid 

7. Asset Evaluation & Rate Study 

8. Informational Items 

A. Reports/Updates 

1) Project Updates 

2) Acting CUE Report and Action Items 

3) Member Reports 

B. Miscellaneous 

9. Public Speakers 

10. Executive Session 

11. Adjourn 
 



 
Avon Lake Regional Water 

MEMORANDUM 
 
To:  Board of Municipal Utilities     
 
From:  Rob Munro 
 
Subject:  Agenda Items – August 17, 2021 
 
Date:  August 13, 2021 
 
 
Item 1: Call to Order 
 
Item 2A: Approve Minutes 
 
Item 2B: Public Speakers 
 
For this Zoom meeting broadcast on Facebook Live, Technical Support Specialist 
Collins will be monitoring public comments submitted through email and Facebook and 
will inform the Board during the Public Comment period regarding any submitted. 
 
Item 2C: Correspondence 
 
Item 3: Expenditures  
 
Item 4: Ohio BWC Trench Safety Grant – RKM  
 
The Ohio Bureau of Workers’ Compensation (BWC) offers various safety grants 
periodically throughout the year.  Previously Avon Lake Regional Water has been the 
recipient of these funds for various initiatives.  The Acting CUE recently submitted a 
grant application for the 2021 Trench Safety Grant.  This grant program is offered as a 
partnership with BWC and employers to help reduce or eliminate injuries associated 
with trenching operations.  This grant is a 4-to-1 matching grant with a maximum award 
by BWC of $12,000.  On August 13th the Acting CUE received notification from BWC 
that ALRW was awarded the full grant amount of $12,000 to be used toward the 
purchase of shoring equipment.  Staff will be purchasing two (2) complete Smartshore 
packages at a total cost of $17,900.  The amount that we are responsible for is $5,190. 
 
Item 5: Additional Storage Building – RKM  
 
As part of the 2021 construction budgets, staff included the construction of an additional 
storage building to be erected at our Administration Building.  The purpose of this 
building is storage for distribution supply inventory that we maintain and is used for our 
water lines.  Equipment will be stored in this building along with a commercial truck 
wash system for fleet vehicles.  The bid package is currently listed on Bid Express with 
a bid opening date of Wednesday August 18th.  Staff intends to have a recommended 
award for approval at the September 7th meeting. 
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Item 6: Annual Chemical & Supplies Bid – RKM  
 
The annual chemical bid is currently listed on Bid Express with a bid opening date of 
August 30th.  Staff intends to have a recommended award for approval at the 
September 7th meeting. 
 
The annual Distribution & Collection Supplies bid is currently being prepared by staff.  
This will go out for bid on Monday August 23rd with a tentative bid opening date of 
September 7th.  Staff intends to have a recommended award for approval at the 
September 21st meeting. 
 
Item 7: Asset Evaluation & Rate Study – RKM 
 
Staff issued a Request for Qualifications (RFQ) for firms to submit their qualifications 
and experience in performing asset and system evaluations as well as rate study’s.  
Two firms responded to the RFQ; Walden Environmental Engineering and Raftelis.  
After reviewing the relevant experience and ranking of the proposals, the review team 
has chosen Raftelis to perform these professional services.  Staff is currently working 
with Raftelis on a scope and budget for this study and intends to have a 
recommendation for award at the September 7th meeting. 
 
Item 8A2: Project Updates – RKM  
 
Orthophosphate Point of Application: Staff is working through some functionality issues 
with the new system and its control by SCADA.  SOS Integration is trouble shooting the 
issues with the PLC and the feedback wiring to the new pumps.  
 
WFP & ETL Design Services:  On Thursday July 29th staff and representatives from 
HDR visited the Frankfort Water Treatment Plant and the Danville Water Filtration Plant 
in Kentucky.  The purpose of this visit was to evaluate their on-site sodium hypochlorite 
disinfection systems.  Staff continues to evaluate on-site sodium hypochlorite systems 
versus bulk deliveries of sodium hypochlorite in our effort to replace chlorine gas 
disinfection at the WFP. 
 
HDR provided staff with 50% design drawings for the ETL suction line and the ETL1 line 
from Moore Rd. to Krebs Rd.  Staff has provided HDR with comments on these design 
drawings and they are currently incorporating these comments into the design.  The 
majority of comments relate to the path of alignment for the ETL suction line. 
 
Item 8A3: Acting CUE Report and Action Items – RKM 
 
Action Items are as presented with the write-up. 
 
Item 8A4: Member Reports 
 
Item 8B: Miscellaneous 
 
Item 9:  Public Speakers 
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Item 10: Executive Session 
 
Recommended Motion: 
I move to meet in executive session as allowed by ORC §121.22 G (1) & (3) to discuss 
personnel and legal matters and to include the Acting CUE. 
 
Item 11: Adjourn 
 
 



 

Board of Municipal Utilities 
Meeting Minutes 

July 6, 2021 
201 Miller Road 
Avon Lake, Ohio 

 
Call to Order – Roll Call 
 
The meeting was called to order at 6:30 PM. The meeting was held using web-based video 
conferencing technology and streamed live over Facebook. 
 
Present: Mr. Abram, Mr. Rush, and Mrs. Schnabel. 
 
Also present: Acting CUE Munro, Technical Support Specialist Collins, Mayor Zilka, and 
Councilman Spaetzel. 
 
Excused: Mr. Dzwonczyk and Mr. Phillips. 
 
Approve Minutes 
 
Acting Chairman Rush presented the Minutes of the June 15, 2021 regular meeting. With no 
changes, additions or corrections noted, he ordered that the minutes stand and be distributed as 
presented. 
 
Public Speakers  
 
None. 
 
Correspondence 
  
None.  
 
Expenditures 
 
Following review of expenses date July 6, 2021, for funds and amounts as follows, Mr. Abram 
moved, Mrs. Schnabel seconded, to approve the expenditures of July 6, 2021:  
 
 Water Fund 701 $ 250,264.78 
 Wastewater Fund 721  $ 215,575.88 
 MOR Fund 703  $ 37,333.42 
 MOR Fund 762 $ 13,794.97 
 West Ridge Interconnect Fund 702  $ 136.19 
 Water Construction Fund 704 $ 6,699.09 
 LORCO Fund 749 $ 9,772.64   
 
Ayes (per voice vote): Abram, Rush, and Schnabel. 
Nays: None 
Motion carried. 
 
 
 
 



 

Fleet Vehicle Purchase 
 
Mr. Munro said that included in the 2021 budget was the purchase of two fleet trucks that will 
replace 2 older vehicles that have exceeded their useful life. The two trucks will be the Ford 550 
model. He added that staff received state contract pricing quotes from National Auto Fleet 
Group who is a part of the Sourcewell cooperative purchasing contract. He said staff 
recommends the purchase of the trucks as the pricing is within the budgeted amounts.  
 
Mr. Rush asked for Mr. Munro to comment on the Sourcewell state bid process. Mr. Munro said 
that Sourcewell bids on a national level and was formerly known as NJPA (National Joint 
Powers Alliance). He said Sourcewell goes through the process with the states of putting out 
contracts, like fueling which Avon Lake Regional Water uses, to meet the public bidding 
requirement. 
 
Mrs. Schnabel moved, Mr. Abram seconded, to authorize the purchase of a 2022 Ford Super 
Duty F-550 Crew Cab Service Body from National Auto Fleet Group in the amount of 
$70,474.06. 
 
Ayes (per voice vote): Abram, Rush, and Schnabel. 
Nays: None 
Motion carried. 
 
Mrs. Schnabel moved, and Mr. Abram seconded, to authorize the purchase of a 2022 Ford 
Super Duty F-550 Regular Cab Dump Body with Plow from National Auto Fleet Group in the 
amount of $76,166.34. 
 
Ayes (per voice vote): Abram, Rush, and Schnabel. 
Nays: None 
Motion carried. 
 
Tower Lease 
 
Mr. Munro said that staff has been working with the Avon Lake Fire Department and Cleveland 
Communication, Inc. on a site lease for the Walker Road Water Tower for the placement of 
equipment to be used for the new Public Safety Communications System. He said he has 
reviewed the proposed lease with the Law Director and is recommending the approval of this 
lease.  
 
Mr. Abram asked for Mr. Munro to explain the non-payment of the lease. Mr. Munro said that in 
the agreement in exchange for the space on the water tower Avon Lake Regional Water will be 
able to use the communications system. He said he is looking forward to using this for the 
purpose of public safety. 
 
Mrs. Schnabel moved, and Mr. Abram seconded, to authorize the Acting CUE to enter into a 
lease with Cleveland Communication, Inc. for the purpose of the Public Safety Communications 
System at the Walker Road Water Tower.  
 
Ayes (per voice vote): Abram, Rush, and Schnabel. 
Nays: None 
Motion carried. 
 
 



 

 
 
HDR Additional Design Services 
 
The Acting CUE informed the Board that part of the design services at the Water Filtration Plant 
(WFP), HDR performed a comprehensive evaluation of all chemical storage and application 
points. A full evaluation of the plant has not taken place since the 1980’s. He said after 
conducting the evaluation, and presenting the results to staff, there are recommended 
improvements to the chemical storage and associated systems. Staff asked HDR to provide a 
scope of design services and a fee proposal for the additional services. 
 
Mr. Munro said the scope of services for Amendment #2 includes the design of a new alum 
storage building and the design of a retrofit of the existing Powder Activated Carbon (PAC) for 
liquid hydrated lime. Design of the new PAC storage system was included in the original design 
scope of Amendment #1. He did say that not included in this scope is the design of a new 
hypochlorite disinfection system. Staff and HDR are performing additional evaluations of 
hypochlorite systems to determine a path forward, and staff will bring a recommendation for 
Board approval at a future meeting.  
 
Mr. Munro added that staff will be visiting different facilities that have on-site generation of 
hypochlorite to provide a clearer picture of what that process will require. Mr. Rush asked about 
the compensation portion of the scope of services. He said while the price of the services is 
high, there have been several reductions to bring down the costs. Mr. Munro said that the total 
additional design fees was $163,000, but there was a reduction of $32,000 due to staff 
maximizing the current chemical storage. He added that there was $75,000 saved from the 
original scope of services. He said because of those savings the net difference for the additional 
design service fees was $55,643.00.  
 
Mrs. Schnabel moved, and Mr. Abram seconded, to authorize the Acting CUE to execute 
Amendment #2 for the Redundancy & Future Capacity Plan in the amount of $55,643.00. 
 
Ayes (per voice vote): Abram, Rush, and Schnabel. 
Nays: None 
Motion carried. 
 
Janitorial Services 
 
Mr. Munro informed the Board that staff has received proposals for janitorial services at the 
Administration Building. He said after reviewing the proposals that were submitted, staff 
recommends the award of this professional service to Coverall. He said the fee will be $652.00 
per month. Included in this item will be additional services as needed, like waxing, shampooing, 
and window cleaning. Mr. Abram asked if the cleaning company was bonded. Mr. Munro 
confirmed that they were bonded.  
 
Mrs. Schabel moved, and Mr. Abram seconded, to authorize the Acting CUE to execute an 
agreement for janitorial services with Coverall North America, Inc. 
 
Ayes (per voice vote): Abram, Rush, and Schnabel. 
Nays: None 
Motion carried. 
 
 



 

Laborer 
 
Mr. Munro said that staff would like to welcome Mr. Jeremy Osborn to Avon Lake Regional 
Water in the Laborer position in the Distribution and Collection division. He said that Mr. Osborn 
will begin on July 13, 2021 at Step 3. Mr. Osborn comes to the organization from the GenOn 
power plant and staff is happy to have him as a part of the Avon Lake Regional Water team. 
 
Project Updates 
 
Orthophosphate Point of Application: The Acting CUE said the programming of the new system 
continues by SOS Integration.  The system is functional but will require additional testing and 
evaluation to ensure proper compliance with water quality parameters. 
 
WFP & ETL Design Services: The Acting CUE informed the Board that a site walkthrough took 
place on June 25th with staff and representatives from HDR on the proposed alignment of the 
ETL suction line and ETL1 discharge line from Moore Rd. to Krebs Rd.  He said purpose of this 
site walkthrough was to determine the necessary permits that will be required for the 
construction phase of the project. Mr. Munro said HDR is proceeding with the necessary 
documentation needed for the permitting once the design phase is complete. 
 
Acting CUE Reports & Action Items 
 
Mr. Collins said that the second real estate taxes came out for 2021. He said that staff is waiting 
to hear back from the Lorain County Treasurer regarding the reimbursement of the real estate 
taxes that were improperly applied at the beginning of the year. Mrs. Schnabel asked if the 
taxes this time were correct. Mr. Collins confirmed that they were corrected for the second 
payment.  
 
Member Reports 
 
None. 
 
Miscellaneous 
 
Mr. Abram asked if there had been any summer employee hired by Avon Lake Regional Water. 
Mr. Munro said that there were no hires, and many of the tasks that would be handled by 
summer help had already been contracted out. Mr. Abram said he knew things had been difficult 
for some employers trying to hire staff. Mr. Rush added that he believed this spoke more to the 
job market in general. 
 
Public Speakers 
 
None. 
 
Executive Session 
 
Mr. Abram moved, and Mrs. Schnabel seconded, to meet in executive session as allowed by 
ORC §121.22 G (3) to discuss legal matters and include the Acting CUE and Technical Support 
Specialist. 
 
Ayes (per roll-call vote): Abram, Rush, and Schnabel. 
Nays: None 



 

Motion carried. 
 
Adjourn 
 
As there was no further business, Mr. Abram moved to adjourn, and Mrs. Schnabel seconded. 
The meeting adjourned at 7:17 PM. 
 
Ayes (per voice vote): Abram, Rush, and Schnabel. 
Nays: None 
Motion carried. 
 
Approved _______________ 2021. 
 
 
 
Tim Rush, Acting Chairman Robert Munro, Clerk 



























ACTION ITEMS FROM BOARD MEETINGS

*Categories:  Financial, Lateral Project, Personnel, Education/CI, Strat. Plan or Misc. Updated on 8/13/2021

DATE CATEGORY* TOPIC SOLUTION STATUS
2/2/2021 Financial The Board asked for an inquiry into the real estate taxes charged on ALRW's tax-exempt 

properties.
Staff will be seeking has completed the documentation for Tax Exemption and 
submitted it to the Finance Director for review and submittal to the Lorain 
County Treasurer.

Open

3/17/2020 Misc. The Chairman asked that the future dashboard contain a link for members to see projects 
that are open to bid.

Staff has received a final proposal from the vendor, Oracle, for a new ERP which 
will be presented to the Board at a later date.

Open

2/18/2020 Misc. Mrs. Schnabel asked staff to consider a redesign of the bills to aid with their 
understanding.

Staff will be meeting with additional vendors regarding their billing and bills to 
be sent to ALRW customers.

Open

2/4/2020 Misc. The Board would like an invitation to tour the WRF now that all construction work is 
complete.

Staff will schedule a tour of the facilities. Open

11/19/2019 Misc. The Chairman asked if ALRW has an IT policy for cyber security. Staff has been working on an IT Master plan to be in put in place that is in 
compliance with ISO-9001.

Answer

3/19/2019 Misc. Please work with the City to see how the Developer Agreement could be worked into the 
Planning Code.

Staff is working with the City on the Developer Agreement Answer
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