
   

 

 
 

Avon Lake Board of Municipal Utilities 
 

AGENDA 
For 

WORK SESSION 
Tuesday 

May 21, 2019 
6:00 PM 

 
 

1. Call to Order 

2. Financial Dashboards 

3. Other Items 

4. Adjourn 



 
 

Avon Lake Regional Water 

MEMORANDUM 
 
 
To: Board of Municipal Utilities 
 
From: Todd Danielson & Rob Munro 
 
Subject: Agenda Items – May 21, 2019, Work Session 
 
Date: May 17, 2019 
 
 
Item 1:  Call to Order 
 
Item 2:  Financial Dashboards – TAD  
 
With the input of the CUE, our temporary Technical Support Specialist, Dennis Collins, has 
been investigating options for static and interactive financial dashboards. During the work 
session, Mr. Collins will present a few options for static (printout) and dynamic (password-
protected web page) dashboards in order to solicit feedback from the Board. We will use this 
input to help tailor the dashboards to be the most beneficial to members. 
 
Item 3:  Other Items 
 
Item 4:  Adjourn 
 
  



   

 

 
Avon Lake Board of Municipal Utilities 

 

AGENDA 
For 

Tuesday  
May 21, 2019 

Immediately Following the Work Session 
 
 

1. Call to Order 

2. General Matters 

A. Approve Minutes 

B. Public Speakers (3 minutes each) 

C. Correspondence 

3. Expenditures 

4. Informational Items 

A. Reports/Updates 

1) Lateral Separation Update 

2) Continuous Improvement 

3) Ohio EPA Meeting 

4) Project Updates 

5) CUE/CUO Reports and Action Items 

6) Member Reports 

B. Miscellaneous 

5. Public Speakers 

6. Executive Session 

7. Adjourn 



Avon Lake Regional Water 

MEMORANDUM 

To: Board of Municipal Utilities 

From: Todd Danielson & Rob Munro 

Subject: Agenda Items – May 21, 2019 

Date: May 17, 2019 

Item 1: Call to Order 

Item 2A: Approve Minutes 

Item 2B: Public Speakers 

Item 2C: Correspondence 

Item 3: Expenditures  

Item 4A1: Lateral Separation Update – TAD/RKM/CMA 

Arraignments were held on May 16, 2019, for customers who had not removed clean water from 
their sanitary laterals and did not have a contract. The CUE and CUO will brief the Board in 
Executive Session about these legal matters. 

Following the Board’s action on May 7th, phone calls have been made to the nine property 
owners and/or their contractors regarding the requirement to complete the work by May 30th, or 
criminal complaints will be filed. 

With the continued efforts staff and customers are placing on coming into compliance, the table 
below summarizes the outstanding numbers as of May 16th.  

Group 
April 30, 2019 

Need to do 
work to comply 

May 2, 2019 
Need to do 

work to comply 

May 16, 2019 
Need to do 

work to comply 
Under 

Contract Deadline 

A 15 15 13 10 April 30, 2019 

B & C 134 129 117 62 June 30, 2019 



Board of Municipal Utilities 
Write-Up for May 21, 2019 
Page 2 of 2 
 
Item 4A2: Continuous Improvement – TAD/RKM  
 
Part of our continuous improvement program include the team and individual coaching provided 
by Miles LeHane. Dr. Miles spent this week with staff providing the first group sessions. The 
CUE/CUO will provide a brief update during the Board’s meeting. 
 
Item 4A3: Ohio EPA Meeting – TAD  
 
The Director of Ohio EPA will be in northeast Ohio on June 3rd and will stop by to meet with 
staff. Staff intends to speak with the Director about how incentivized interest rates have allowed 
Avon Lake to do so much more for public health, welfare, and the environment and to request 
Ohio EPA extend the programs. Additionally, staff will speak with the Director about how 
improving operator licensure reciprocity affects jobs in Ohio. 
 
Item 4A4: Project Updates – RKM 
 
45 Project: Roadway restoration preparation continues on Forest. On Friday, May 24th, the crew 
will pave the base layer of asphalt on Forest.     
       
Elyria Interconnection Project:  The contractor continues to complete the punch list items. As a 
reminder, the dedication ceremony is scheduled for May 20th at 10AM. 
 
Item 4A5: CUE/CUO Report and Action Items – TAD/RKM 
 
Action Items are as presented with the write-up. 
 
Item 4A6: Member Reports 
 
Item 4B: Miscellaneous 
 
Item 5:  Public Speakers 
 
Item 6:  Executive Session 
 
If members desire it, the CUE and CUO will brief the Board in executive session regarding the 
legal proceedings and the path forward. 
 
Recommended Motion: 
I move to meet in executive session as allowed by ORC 121.22 G. (3) to discuss pending legal 
matters and to include the CUE, CUO, and Community Outreach Specialist. 
 
Item 7:  Adjourn 
 



 

Board of Municipal Utilities 
Work Session Minutes 

May 7, 2019 
201 Miller Road 
Avon Lake, Ohio 

 
 
Call to Order – Roll Call 
 
The meeting was called to order at 6:00 PM. 
 
Present: Mr. Abram, Mr. Dzwonczyk, Mr. Rush, and Mrs. Schnabel. 
 
Also present: CUE Danielson, CUO Munro, Technical Support Specialist Collins, 
Councilwoman Fenderbosch (arrived partway through the meeting), Mayor Zilka (arrived 
partway through the meeting), and Community Outreach Specialist Arnold (arrived 
partway through the meeting).  
 
2019/2020 Projects 
 
The CUE informed the Board that Avon Lake Regional Water has cut back significantly 
on their intended projects this year due to the large investments recently made in the 
community. The CUE also stated that demands for reinvestment in the system continue, 
and staff has been working to prioritize the reinvestments and consider multiple aspects 
before placing them on capital improvement plan. 
 
The first project that was addressed was the Sewer Separation bundle. The CUE 
informed the Board that this project was a part of the agreement with the Ohio EPA to 
separate all sewers before 2020. The staff of Avon Lake Regional Water designed the 
sewer separation at Avondale and realignment at Moorewood. The CUE explained that 
for Avondale, a low pressure force main would run south from the two homes and 
connect into a new gravity sewer. The gravity sewer will be constructed from the 
business at the south end of Avondale and tie into the Walker Road sanitary sewer. He 
went on to say that at Moorewood the newer sanitary section south of Redwood now 
needs to be rerouted so that flow will no longer go to the combined sewer but, rather, to 
the new sanitary sewer.  
 
Mr. Rush asked when the Avondale project is to begin. The CUE stated that the project 
should begin by June of 2019. Mr. Rush asked how reliable the grinder pumps are that 
would need to be installed and what type of maintenance they would require. The CUO 
informed the Board that the maintenance of the grinder pumps themselves really 
depends on the waste that comes from the homes. Mr. Rush followed up by asking 
whether there are alarms installed in the system. The CUO told the Board that there is a 
system that alerts the staff when the grinder pumps stop working. The Chairman asked 
why the management team was using cash to pay for this project as opposed to the 
other projects that were being detailed. The CUE stated that he prefers not to finance 
smaller projects with loans, especially if Avon Lake Regional Water has the cash on 
hand to cover the costs of those projects.  
 
The second project discussed was the Flow Diversion Structure to divert a portion of 
water treated at the water reclamation facility to the storm sewer during wet weather 



 

conditions. The CUE informed the Board that staff has been working with CDM Smith, 
an engineering firm, in anticipation of approval of the NPDES permit change allowing the 
diversion. He stated that the project is intended to be designed, bid, and possibly 
constructed before the year’s end. By doing so, Avon Lake Regional Water hopes to 
secure 0% interest financing for the project. The CUE informed the Board that he 
believes that they can secure the 0% interest financing by working with the Ohio EPA. 
The Ohio EPA has given its preliminary confirmation; and, once the schematics of the 
project are completed, the CUE will begin the loan application process. The CUE also 
told the Board that the scope and budget for the project should be brought forth at the 
next meeting for the Board’s review.  
 
The CUE informed the Board that a pH control system will be included in the design. 
Chairman asked if neglecting to include pH control and the costs associated with it 
stemmed from a failure of the original design. The CUE informed the Board that the 
design was not faulty, instead a decision was intentionally taken to “wait and see” where 
pH levels came in after the new system became operational. The Chairman then asked 
if the makeup of the chemicals used in the process has changed. The CUE stated that 
the change to the solids dewatering process led to no longer adding lime to the process, 
which had historically helped to maintain pH. Mr. Rush asked if there was a reason lime 
was no longer being added to the process. The CUE informed the Board that they no 
longer needed to add lime to meet drying requirements, which helped with landfill 
expenses. He stated that lime significantly increases the expense of disposal.  
 
The CUE informed the Board of the third and final project scheduled for the year for a 
replacement of water lines on Jaycox Rd, south of Walker Rd and a small section of 
Lake Rd, near Avondale. The section on Jaycox is 5,400 feet in length and has reached 
the threshold for replacement. The CUE stated that there have been 16 breaks since the 
beginning of 2014, therefore justifying the replacement and indicated a certain section of 
that line is not looped, which means that breaks in that area have a higher likelihood for 
service interruptions. Mr. Rush asked how many homes were in that specific section. 
The CUE stated that there were approximately 20 homes in that area. The CUO said 
that there have already been two breaks so far this year on the water line. Mrs. 
Fenderbosch asked if there were to be any pressure changes that customers should be 
made aware of. The CUE informed the Board that there would be no pressure changes 
made on the line that would affect the customer.  
 
The CUE brought to the Board’s attention the projects listed for the years 2020 or 2021. 
The first being Water Line and Storm Sewer Bundle. This project would help residents of 
ten streets north of Lake Road that are suffering from inadequate storm drainage. Avon 
Lake Regional Water is partnering with the City to improve the storm water drainage and 
implement water line replacements. The CUE stated that by partnering with the City it 
will help reduce both the cost to upgrade the water lines and improve the storm water 
collection. The CUE added that he understands the need to keep the bond rating of the 
City and Avon Lake Regional Water in mind. The Chairman said he would like there to 
be a 0% interest loan to finance the project. The CUE informed the Board that the rate, 
he believes, is currently about 1.9%. Mrs. Schnabel said that she would like to see an 
inquiry into the Ohio EPA to see if there are subsidies for replacing lead service lines, 
which there could be in this area.  
 
The CUE concluded by detailing the final projects scheduled for 2020 and 2021 for the 
Board. The first project was the realignment of the water line on Route 83 near the high 



 

school. The second project was the replacement of the water line serving Avon. The 
CUE stated that ODOT is replacing a culvert near the high school, which is forcing Avon 
Lake Regional Water to move the water line. The replacement of the line servicing Avon 
is being considered in order to improve redundancy to bulk customers and reduce 
pressure fluctuations within Avon Lake.  
 
Adjourn 
 
With no other business before the Board, Mr. Dzwonczyk adjourned the work session at 
6:46 PM. 
 
Approved _________________ 2019 
 
 
 
 
John Dzwonczyk, Chairman Todd Danielson, Clerk 
 



 

Board of Municipal Utilities 
Meeting Minutes 

May 7, 2019 
201 Miller Road 
Avon Lake, Ohio 

 
Call to Order – Roll Call 
 
The meeting was called to order at 6:54 PM following the work session.  
 
Present: Mr. Abram, Mr. Dzwonczyk, Mr. Rush, and Mrs. Schnabel. 
 
Also present: CUE Danielson, CUO Munro, Community Outreach Specialist Arnold, Technical 
Support Specialist Collins, Mayor Zilka (left at 7:08 PM) and Councilperson Fenderbosch (left at 
7:08 PM). 
 
Approve Minutes 
 
Chairman Dzwonczyk presented the minutes of the April 16, 2019, regular meeting. With no 
changes, additions or corrections noted, he ordered that the minutes stand and be distributed as 
presented.  
 
Public Speakers  
 
No Public Speakers 
 
Correspondence 
  
No Correspondence 
 
Expenditures 
 
Following review and a brief discussion of expenses dated May 7, 2019, for funds and amounts 
as follows. Mr. Abram moved, Mr. Rush seconded to approve the expenditures of May 7, 2019:  
 
 Water Fund 701 $ 400,441.96 
 Wastewater Fund 721 $ 236,705.66 
 MOR Fund 703  $ 251,050.68 
 MOR Fund 762 $ 56,428.14 
 LORCO Fund 749 $ 5,445.68 
 Lateral Loan Fund 765 $ 32,000.00 
 Water Construction Fund 704 $ 95,000.00 
 Wastewater Construction Fund 724 $ 363,366.81 
 
Ayes: Abram, Dzwonczyk, Rush, and Schnabel. 
Nays: None 
Motion carried. 
 



 

Award of 2019 Sewer Separation Project Bundle 
 
The CUO presented to the Board the plan that Avon Lake Regional Water has regarding the 
construction of a new sanitary sewer on Avondale and to complete work on Moorewood to 
disconnect the southern sanitary sewer from the northern combined sewer and connect it into 
the new northern sanitary sewer. The CUO informed the Board that there was one bid for the 
project, which was received from Underground Utilities, Inc. (UUI) in the amount of $326,710.00, 
which was within 10% of the engineer’s estimate. Mr. Rush moved, and Mrs. Schnabel 
seconded, to approve the bid of $326,710.00 by Underground Utilities, Inc. be approved for the 
2019 Sewer Separation Project Bundle and the CUE be authorized up to an additional 5% for 
items such as out-of-scope work with UUI. 
 
Ayes: Abram, Dzwonczyk, Rush, and Schnabel. 
Nays: None 
Motion carried. 
 
LORCO Fifth Amendment 
 
The CUE informed the Board that LORCO has again requested to lower the monthly payment to 
them for operating expenses. The CUE stated that at their April meeting, the LORCO Board 
approved a resolution to reduce the monthly payment from $8,500 to $6,500. The CUE 
requested the Board authorize him to execute the attached Fifth Amendment to the original 
agreement which reflects that request effective July 2019. The CUE informed the Board that 
also at that meeting, the LORCO Board voted to increase the monthly user fee and rates 
charged to LORCO customers. With the changes, the average monthly bill will increase from 
about $73.70 for 5,000 gallons of usage to $75.95 for the same usage. Mr. Abram moved, and 
Mrs. Schnabel seconded, to authorize the CUE to execute on behalf of the Board the Fifth 
Amendment to the LORCO Cooperative Agreement.  
 
Ayes: Abram, Dzwonczyk, Rush, and Schnabel. 
Nays: None 
Motion carried. 
 
Lateral Separation Update 
 
The CUO informed the Board that staff continued to focus on confirming customers have 
complied with the requirements laid out following the lateral inspections. He stated that the 
number of non-compliant homes as of April 30th was 15. On May 1st, staff began filing criminal 
court proceedings and submitted on the 6 who never confirmed they had a contract with a 
contractor. The CUO explained to the Board that the initial arraignment date for these 
homeowners is May 16th, and that staff will soon file on other homeowners who are not in 
compliance. The CUO stated that with the continued efforts staff and customers are placing on 
coming into compliance, the table below summarizes the outstanding numbers as of May 9nd. 
 

 
Group 

March 29, 2019 
Need to do work 

to comply 

April 30, 2019 
Need to do work 

to comply 

May 3, 2019 Need 
to do work to 

comply 
Under 

Contract 
 

Deadline 

A 93 15 15 9 April 30, 2019 

B & C 183 134 125 53 June 30, 2019 



 

 
The CUO said that staff has shifted focus to the Groups B&C homes to help assure as many of 
those as possible will be in compliance by the June 30, 2019, deadline. The Chairman stated 
that he was pleased with the hard work from staff. He also thanked the residents of Avon Lake 
for their efforts.  
 
Tours for OWEA Seminar 
 
The CUE informed the Board that on May 23rd, staff will be hosting tours of the water filtration 
and water reclamation facilities in conjunction with the spring Ohio Water Environment 
Association (OWEA) training seminar that will be held at Ahern’s Banquet Center. The CUE said 
that in addition to this tour, among other presentations, the training event will include one 
session presented by CDM Smith on the design and construction of the water reclamation 
facility rehabilitation. He said that there will also be a session presented on how Avon Lake 
Regional Water capitalized on the 0% interest offerings by Ohio EPA in order to provide better 
facilities for customers at lower overall costs. The CUE stated that he believes it is anticipated 
that approximately 200 individuals will be in attendance. Mr. Abram asked what time the event 
was supposed to begin on May 23. The CUE informed the Board that everything will start at 
7:30 AM.  
 
Project Updates 
 
45 Project: The CUO stated that the driveway apron restoration continues on Lakewood.    
       
Elyria Interconnection Project:  The CUO informed the Board that the contractor is working to 
complete final punch list items for the May 20th dedication ceremony that is to take place at 
10:00 AM. Mr. Rush thanked the residents of Avon Lake for their patience with the project.  
 
Member Reports 
 
The CUE informed the Board that the Technical Support Specialist position is currently being 
advertised, with the test for the position taking place on June 4, 2019.  
 
The CUE also told the Board that he, Mr. Abram, and Mayor Zilka will be meeting with 
Commissioner Lundy and Administrator Cordes to speak about LORCO and to begin moving 
towards a closer relationship that will be collaborative and beneficial to both organizations.  
 
Miscellaneous 
 
The Chairman asked what progress has been made so far on the smart meters that were 
previously discussed at last month’s Board meeting. The CUO informed the Board that they 
have decided in order to give sufficient time to thoroughly vet smart meters, they ordered and 
received a large quantity of a new generation of meters from the original supplier for a stop-gap 
measure.  
 
Mr. Rush asked if there have been any additional fire hydrant repairs. The CUO informed the 
Board that he has been working with Mr. Kasten and the fire department chief to maintain fire 
hydrants. 



 

 
Executive Session 
 
The CUE stated that with the approach of the April 30th deadline to remove clean water sources 
from laterals, he wished to speak with the Board in executive session to discuss pending legal 
matters. 
 
Mr. Rush moved, and Mr. Abram seconded, to meet in executive session as allowed by ORC 
121.22 G (3) to discuss pending legal matters and to include the CUE, CUO, and Community 
Outreach Specialist. 
 
Ayes (per roll-call vote): Abram, Dzwonczyk, Rush, and Schnabel. 
Nays: None 
Motion carried. 
The Chairman resumed the meeting following conclusion of the Executive Session. 
 
The Chairman moved, and Mr. Rush seconded, with regard to sewer lateral separation path 
forward, the Board adopted the following policy: For those who are not under contract at their 
respective deadline, criminal proceedings will be filed with Avon Lake Municipal Court; and, for 
those with a signed contract by their respective deadline, the Board will grant a 30 day grace 
period to have work completed. Following the 30-day grace period, criminal proceedings will be 
filed with Avon Lake Municipal Court if the work is not completed.  
 
Ayes: Abram, Dzwonczyk, Rush, and Schnabel. 
Nays: None 
Motion carried. 
 
Adjourn 
As there was no further business, Mrs. Schnabel moved, Mr. Abram seconded, that the meeting 
adjourn at 8:46 PM. 
 
Ayes: Abram, Dzwonczyk, Rush, and Schnabel  
Nays: None 
Motion carried. 
 
Approved _______________ 2019. 
 
 
 
John Dzwonczyk, Chairman Todd A. Danielson, Clerk 
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ACTION ITEMS FROM BOARD MEETINGS

*Categories:  Financial, Lateral Project, Personnel, Education/CI, Strat. Plan or Misc. Updated on 5/17/2019

DATE CATEGORY* TOPIC SOLUTION STATUS
4/16/2019 Financial Look into the economics of what it would take to make valve exercising a 

service for bulk, and other, customers.
The CUE has spoken with bulk customers, and 3 
would like to explore the possibility.

Open

4/16/2019 Lateral Consider reaching out to local nurseries to see if they would offer 
discounts to those completing lateral work.

Have begun contacting garden centers to see if 
there may be interest.

Open

4/16/2019 Financial Provide information on energy expenses and savings. Will update this information and provide it at a 
future Board meeting.

Open

4/2/2019 Misc. Please consider a landscape bed in front of the fence on Lake Rd. near 
WRF.

Will speak with NRG about the property. Open

3/19/2019 Financial What are anticipated costs for Class B v. landfilling residuals? Will be included as a part of the Residuals Master 
Plan or with potential earlier Residuals bidding 
process.

Open

3/19/2019 Financial Please see if there is a way to work together with the City regarding the 
phone system.

Have begun discussions with the City's historical 
contractor.

Open

6/5/2018 Misc. Members asked what majority is needed to rescind legislation. Open
5/7/2019 Lateral As regular lateral updates are provided to the Board, include updates 

regarding the legal process and resolution of the cases.
Initial a legal update was provided 5/17/19. An 
easier-to-read table is being developed.

Answer

5/7/2019 Financial Rather than providing general G/L category info on the expense sheets, 
provide more description. Similarly, with the credit card bills on the 
expense sheets, provide info re nature of charges.

Please see 5/21/19 expense sheets, which contain 
more detailed descriptions and let us know is 
additional info is requested. 

Answer

4/2/2019 Misc. Members asked to see the new agreement with Sprint for a structure on 
the water tower

Staff will provide the agreement once it has been 
received from Sprint.

Answer

3/19/2019 Misc. Please work with the City to see how the Developer Agreement could be 
worked into the Planning Code.

The CUE is working with the Public Works Director 
on this matter.

Answer

3/4/2019 Financial Why is Avon Lake Regional Water being charged property taxes despite 
being a tax-exempt organization, and have we filed the appropriate 
exemptions?

The Finance Director is working with the County 
regarding properties on Walker Rd. and Lake Rd. 
that need to be classified as tax-exempt.

Answer

1/15/2019 Misc. Readerboard sign for Lake Road Zoning classified Water Plant as institutional and 
we are required to follow the permitted use of 
"Public Utility Transmission & Distribution Stations" 
Section 1212.03 of the Zoning regulations.

Answer

1/2/2019 Lateral Video of loan process. Outreach Specialist is working with Chairman. Answer
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