
   

 

 
 
 

Avon Lake Board of Municipal Utilities 
 

WORK SESSION  
AGENDA 

For 

Tuesday  
November 16, 2021 

6:00 PM 
 
 

1. Call to Order 

2. 2022 Draft Budgets 

3. Facilities & Asset Manager 

4. Other 

5. Adjourn 
 



 
Avon Lake Regional Water 

MEMORANDUM 
 
 
To:  Board of Municipal Utilities    
 
From:  Rob Munro – CUE 
 
Subject:  Agenda Items – November 16, 2021 
 
Date:  November 12, 2021 
 
 
Item 1: Call to Order 
 
Item 2: 2022 Draft Budgets – RKM 
 
The CUE will present the draft 2022 budgets to the Board. 
 
Item 3: Facilities & Asset Manager – RKM 
 
The draft Facilities & Asset Manager job description is provided for the Board’s review.  
 
Item 4: Other 
 
Item 5: Adjourn 
 



   

 

 
 
 

Avon Lake Board of Municipal Utilities 
 

AGENDA 
For 

Tuesday  
November 16, 2021 

Immediately Following the Work Session 
 
 

1. Call to Order 

2. General Matters 

A. Approve Minutes 

B. Public Speakers (3 minutes each) 

C. Correspondence 

3. Expenditures 

4. Facilities & Asset Manager 

5. Informational Items 

A. Reports/Updates 

1) Project Updates 

2) CUE Report and Action Items 

3) Member Reports 

B. Miscellaneous 

6. Public Speakers 

7. Executive Session 
8. Adjourn 

 



 
Avon Lake Regional Water 

MEMORANDUM 
 
To:  Board of Municipal Utilities     
 
From:  Rob Munro 
 
Subject:  Agenda Items – November 16, 2021 
 
Date:  November 12, 2021 
 
 
Item 1: Call to Order 
 
Item 2A: Approve Minutes 
 
Item 2B: Public Speakers 
 
Item 2C: Correspondence 
 
Item 3: Expenditures  
 
Item 4: Facilities & Asset Manager – RKM 
 
The Facilities & Asset Manager job description and salary range was discussed during 
the Work Session.  This new job description is re-casting the Distribution & Collection 
Manager job responsibilities with additional duties.  This position is an un-classified 
hourly management position.  The proposed salary range of this position is the same as 
the Distribution & Collection Manager position.  Staff is recommending the approval of 
this job description and the proposed salary range. 
 
Recommended Motion: 
I move to approve the Facilities & Asset Manager job description and set the salary 
range at $35.49 - $52.88 per hour. 
 
Item 5A1: Project Updates – RKM  
 
Orthophosphate Point of Application:  Staff is pleased to report that the new 
orthophosphate point of application is operating as intended.  Turbidity readings have 
remained consistent for the past month and they have not experienced the spiking 
issues as before.  This project is now closed. 
 
WFP & ETL Design Services:  Staff met with three different PVC pipe manufacturers 
regarding the pipe that would be used for the ETL’s. The CUE met with Law Director 
Ebert and an attorney from Seeley, Savidge, Ebert, & Gourash specializing in 
easements and real estate to discuss obtaining easements for the new ETL proposed 
alignment.  They will provide an estimated budget for the CUE to review before 
proceeding.  
 



Board of Municipal Utilities 
Page 2 of 2 
 
Spieth Road Water Tank Mixers: Staff held a pre-construction meeting with Practical 
Inspections, LLC on November 12th to discuss the project details. A Notice to Proceed 
has been issued and staff is awaiting a construction schedule. 
 
Item 5A2: CUE Report and Action Items – RKM 
 
Action Items are as presented with the write-up. 
 
Item 5A3: Member Reports 
 
Item 5B: Miscellaneous 
 
Item 6:  Public Speakers 
 
Item 7: Executive Session 
 
Recommended Motion: 
I move to meet in executive session as allowed by ORC §121.22 G (3) to discuss legal 
matters and to include the CUE and the Technical Support Specialist. 
 
Item 8: Adjourn 
 



 

 
Board of Municipal Utilities 
Work Session Minutes 

November 2, 2021 
201 Miller Road 
Avon Lake, Ohio 

 
 
Call to Order – Roll Call 
 
The meeting was called to order at 6:05 PM. The meeting was held using web-based video 
conferencing technology. 
 
Present: Mr. Dzwonczyk, Mr. Abram, and Mr. Rush (arrived partway through). 
 
Excused: Mr. Phillips and Mrs. Schnabel. 
 
Also present: CUE Munro, Technical Support Specialist Collins, Water Filtration Plant Manager 
Yuronich, Chief Lab Analyst Woods, and representatives from Raftelis, Mr. Joe Crea and Mr. 
Steven McDonald. 
 
Rate Study and System Valuation 
 
Mr. Munro introduced Mr. Joe Crea of Raftelis to the Board. The Board and Mr. Crea discussed 
the history Avon Lake Regional Water, and what the ultimate goal of the Rate Study and Asset 
Valuation project was. Mr. Crea said that water and sewer rates have been outpacing inflation 
for twenty years, and a rate study will help the Board with raising rates, lowering rates, or 
keeping rates the same. Mr. Crea introduced Mr. Steven McDonald as the Chief Economist at 
Raftelis, and the head of the Asset Valuation Study. He outlined the progress he has made on 
evaluating the utility. He said he will be following a similar timeline as the Rate Study and will be 
completing the valuation by sometime in January. The Board asked how the utility will be 
valued. Mr. McDonald said he will be looking at the property, assets on the property, 
appurtenances, and all intangible assets like licenses and agreements. He added that he will be 
using three different methods to value the utility. 
 
The Board asked about increased prices and rising water rates throughout the country. Mr. Crea 
said that water has been going up by over 5% a year on average. He stated that most utilities 
are getting older and need to replace their pipes and assets and this is adding to the overall 
cost. He also said that chemical prices are increasing, along with energy. Mr. Crea said that 
once the Raftelis study is completed, the Board will be provided with Financial Policies and 
Goals, a Financial Plan, Cost of Service & Rate Design, and a Final Rate of Adoption. The 
Board expressed their interest in keeping the rates low, and they said that the rates have not 
been raised in two years. Mr. Crea said the rate model provided will be for 25 years, and will 
help guide the Board in making their rate decisions. Mr. Crea said that ALRW is running very 
well financially, and that is due to the operations and decision making by the Board. He said 
there is a large amount in cash reserves and debt coverage, which benefits the overall health of 
the utility. The Board thanked Mr. Crea and Mr. McDonald and said they look forward to the final 
report on the Rate Study and Asset Valuation Study.  



 

 
Adjourn 
 
As there was no further business, Mr. Abram moved to adjourn, and the Mr. Rush seconded. 
The meeting adjourned at 6:56 PM. 
 
Ayes (per roll-call vote): Abram, Dzwonczyk, and Rush. 
Nays: None 
Motion carried. 
 
Approved _______________ 2021. 
 
 
 
John Dzwonczyk, Chairman Robert Munro, Clerk 



 

Board of Municipal Utilities 
Meeting Minutes 

November 2, 2021 
201 Miller Road 
Avon Lake, Ohio 

 
Call to Order – Roll Call 
 
The meeting was called to order at 7:02 PM following the scheduled Work Session. The 
meeting was held using web-based video conferencing technology and streamed live over 
Facebook. 
 
Present: Mr. Abram, Mr. Dzwonczyk, and Mr. Rush. 
 
Excused: Mr. Phillips and Mrs. Schnabel. 
 
Also present: CUE Munro, Technical Support Specialist Collins, and Water Filtration Plant 
Manager Yuronich. 
 
Approve Minutes 
 
Chairman Dzwonczyk presented the Minutes of the October 19, 2021 work session meeting. 
With no changes, additions or corrections noted, he ordered that the minutes stand and be 
distributed as presented. 
 
Chairman Dzwonczyk presented the Minutes of the October 19, 2021 regular meeting. With no 
changes, additions or corrections noted, he ordered that the minutes stand and be distributed as 
presented. 
 
Public Speakers  
 
None. 
 
Correspondence 
  
None. 
 
Expenditures 
 
Following review of expenses date November 2, 2021, for funds and amounts as follows, Mr. 
Abram moved, Mr. Rush seconded, to approve the expenditures of November 2, 2021:  
 
 Water Fund 701 $ 520,947.11 
 Wastewater Fund 721  $ 153,663.61 
 MOR Fund 703  $ 50,605.67 
 MOR Fund 762 $ 144,236.09 
 West Ridge Interconnect Fund 702 $ 129.21 
 LORCO Fund 749 $ 2,577.19   
 
Ayes (per voice vote): Abram, Dzwonczyk, and Rush. 
Nays: None 
Motion carried. 



 

 
Spieth Road Water Tank Mixer Project 
 
Mr. Munro informed the Board that included in the 2021 ETL2 Fund 762 budget was the 
purchase and installation of mixers and other maintenance work at the Spieth Road Water 
Tank. He said the mixers will be installed to help with water quality and water age, exterior 
pressure washing, and repair/maintenance as needed was included in the scope of work. He 
said bids were opened on October 11th with three bidders on the project, and after reviewing 
the bids staff is recommending the award of the project to Practical Inspections, LLC from Oak 
Harbor, Ohio for the amount of $193,180. Mr. Munro added that the bid price was below the 
engineer’s estimate of $214,407. The Chairman asked if this will be paid with money from the 
consortium. Mr. Munro said that it will be paid with consortium money, and the percentage that 
ratepayers of Avon Lake will be paying is minimal. 
 
The Chairman asked Mr. Yuronich to explain water age in the system. Mr. Yuronich said that as 
the water ages the chlorine residual can increase. One issue that can occur in the system, is 
that as the water ages there is a disinfectant byproduct that occurs. He said that the 
organization tries to keep the water age to minimum, because the less time chlorine can interact 
with the water the less chance of a disinfectant byproduct. That is why water is raised and 
lowered in the water towers and tanks to help reduce the age of the water.  
 
Mr. Yuronich said that installing the tank mixers would mean staff will not need to vary the water 
tanks and will allow the tanks to serve as more of a flow through. He said as the water comes in, 
it will mix, and then go out. It provides flexibility because instead of refilling the water towers 
throughout the night, staff can maintain more of a constant level. He said with demand 
increasing or decreasing, less water will need to be pumped through the ETL. Mr. Yuronich said 
this will help save on energy with less starting and stopping of the pumps. The Chairman asked 
if this will help provide more of a reserve in the event of an outage. Mr. Yuronich confirmed that 
would be the case. The Chairman said this is a very good deal for the ratepayers. 
 
Mr. Rush moved, and the Chairman seconded, to award the Spieth Road Water Tank Mixer 
project to Practical Inspections, LLC for the amount of $193,180 and authorize the CUE up to a 
5% contingency for out-of-scope items. 
 
Ayes (per voice vote): Abram, Dzwonczyk, and Rush. 
Nays: None 
Motion carried. 
 
Sodium Hypochlorite System Design 
 
Mr. Munro explained to the Board the current issues associated with the chlorine gas 
disinfectant used at the Water Filtration Plant. He stated that during the October 19th Work 
Session, HDR presented their recommendation to the Board for replacing the chlorine gas 
system at the Water Filtration Plant.  He said that after the discussion during the previous work 
session, and reviewing the scope of services, staff has recommended the approval of 
Amendment #3 for the design services of a bulk sodium hypochlorite disinfection system. Mr. 
Munro added that the services also include the design of an on-site sodium hypochlorite 
generation system that may be constructed at a future date.  
 
Mr. Rush asked if by changing from one disinfectant to another the disinfectant byproduct would 
change as well. Mr. Yuronich said that there wouldn’t be a significant change in the disinfectant 
byproduct. He said the amount of byproduct would be moderately better, and he confirmed that 



 

sodium hypochlorite was the product used most often around the country. The Chairman asked 
if this would be in the budget for the next year, and if the Board would see that over the next few 
meetings. Mr. Munro confirmed that that is correct, and design services will be included in the 
budget for next year. He said that the anticipated design will be completed in April 2022, and 
once the design is completed the project will go out to bid. He added that ALRW has been very 
successful with low and zero-interest rate funding, and there would not be any real impact on 
the debt service for some time before the loan needed to be paid back.  
 
Mr. Rushed moved, and Mr. Abram to authorize the CUE to execute Amendment #3 for the 
Redundancy & Future Capacity Plan for the amount of $273,783. 
 
Ayes (per voice vote): Abram, Dzwonczyk, and Rush. 
Nays: None 
Motion carried. 
 
Annual Step Increases 
 
Mr. Munro presented to the Board that due to the Ordinance, annual step increases due April 
1st must be approved by the preceding December. He said that based on the recommendations 
of their supervisors, the following employees will receive their annual step increases due April 
1st, 2022: 
 

Rudy Ackerman – Line Maintenance Operator – Step 4 
Heather Barnes – Customer Service Representative – Step 4 
Tim Bradley – Line Maintenance Man – Step 4 
George Caruso – Underground Asset Locator – Step 7 
Michael Clough – Water Reclamation Facility Operator – Step 5 
Greg Kushner – Water Filtration Plant Operator – Step 5 
Vince Petruccelli – Maintenance II – Step 4 
Rebecca Robertson – Customer Service Representative – Step 5 

 
Project Updates 
 
WFP & ETL Design Services: Mr. Munro said staff has a scheduled project update meeting with 
HDR on November 3rd. Staff will also be meeting with two of the national PVC large diameter 
pipe manufacturers. He said with the execution of Amendment #3 HDR will begin the design 
work for the new sodium hypochlorite disinfection system.   
 
Mr. Munro said obtaining easements is a priority for the ETL work and the he is discussing this 
topic with Law Director Ebert to determine the best path forward for the process. The Chairman 
asked if there are services that will do the easement work. Mr. Munro said that there are 
services, and historically ALRW used a service on the ETLs, but the owner has retired. He said 
Mr. Ebert does have an attorney at his firm who specializes in real estate and easements and 
Mr. Munro will be meeting him for the easement process.  
 
CUE Reports & Action Items 
 
Mr. Munro said the upcoming Annual Consortium meeting will be taking place on November 
18th for the members of ETL1 and ETL2. That meeting will be held at Rural Lorain County 
Water Authority’s administration building. The 2022 Budgets will be discussed, and the funding 
for construction on the ETL projects. He said he did speak with Department Environmental 
Finance Agency (DEFA) and OWDA about the ETL project, and because the project will benefit 



 

many municipalities that this is a great candidate for a zero-interest loan. He said the 
nomination period takes place in February, and he has already begun compiling documents to 
submit those when the nomination period opens. 
 
Mr. Munro said there were significant rain events that took place at the end of last week. He 
said Avon Lake received a decent amount of rain, and the flow diversion structure at the Water 
Reclamation Facility operated flawlessly. There were no overflows and the treatment plant was 
able to handle the increased flow. He said thank you to Mr. Ryan Hill and his staff at the Water 
Reclamation Facility. The Chairman said these are some of the dividends from the sewer 
separations that took place over the past few years.  
 
Member Reports 
 
The Chairman reported that he had a new portrait done by Thomas & Thomas in Avon Lake. 
The Chairman also said he and Mr. Munro met with the attorneys at Mansour Gavin, LLP to go 
over some topics that would be discussed during the executive session.  
 
The Chairman said there was a meeting with Raftelis during the Work Session, and so far their 
findings have been favorable for the operations and financial situation of Avon Lake Regional 
Water. He said their final report should be completed in about sixty days. Mr. Munro confirmed 
that they are expecting to have their results by the end of the year or the beginning of New 
Year. The Chairman said these results will be helpful for the Board for financial forecasting and 
preparing for potential expenditures and projects in the future.  
 
Mr. Abram said that sometime after the first of the year, he would like to arrange a Work 
Session with Engie Resources so they could assist the Board in how to help save money on 
electricity. Mr. Munro said that he would suggest Brakey Energy to come in and assist the Board 
since they are ALRW’s energy consultant. He said that Engie Resources is the current supplier, 
and staff is shopping around for other suppliers. Mr. Munro said that because of the aggressive 
nature of energy savings from Avon Lake Regional Water, this has helped save the ratepayers 
tens of thousands of dollars. The Chairman said that Brakey Energy can always meet with the 
Board over Zoom.  
 
Miscellaneous 
 
None. 
 
Public Speakers 
 
None. 
 
Executive Session 
 
Mr. Rush moved, and Mr. Abram seconded, to meet in executive session as allowed by ORC 
§121.22 G (3) to discuss legal matters and to include the CUE and Technical Support 
Specialist. 
 
Ayes (per roll-call vote): Abram, Dzwonczyk, and Rush. 
Nays: None 
Motion carried. 
 
The regular session reconvened at 8:27 PM. 



 

Mansour Gavin Legal Fees Budget  
 
The Chairman moved, and Mr. Rush seconded, to approve a budget extension up to and not to 
exceed $190,000.00 for legal fees in the legal matter of the Aquamarine sewer fee dispute 
payable to Mansour Gavin, LPA as services demand.  
 
Ayes (per voice vote): Abram, Dzwonczyk, and Rush. 
Nays: None 
Motion carried. 
 
Adjourn 
 
As there was no further business, Mr. Abram moved to adjourn, and Mr. Rush seconded. The 
meeting adjourned at 8:28 PM. 
 
Ayes (per voice vote): Abram, Dzwonczyk, and Rush. 
Nays: None 
Motion carried. 
 
Approved _______________ 2021. 
 
 
 
John Dzwonczyk, Chairman Robert Munro, Clerk 
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Serving the region, 
protecting our resource. 
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AVON LAKE REGIONAL WATER 

FUND 749 - LORCO 

OCTOBER 28 - NOVEMBER 10, 2021 

NOVEMBER 16, 2021 

Amount Description 

335.00 Mnt Sel - Fluke for LORCO, Screwdriver, Crimeing Tool - RKM 3/3 
160.03 LORCO October 2021 Monthly Merchant Bank Fees 

38.89 LORCO 2 October 2021 Monthly Merchant Bank Fees 
3,232.80 Cnt Slic - LORCO Lift Stations Annual Sub. 2021-2022 - RKM 

522.74 elec svc@ various addresses 10/28/21 - owe 7/9 
1,015.61 elec SVC @ 38393 Royalton 9/28/21-10/27 /21 - DWC 

243.45 elec svc@ 9845 Avon Belden 10/1/21-10/29/21 - DWC 
11.30 elec svc@ various addresses 10/28/21 - owe 8/9 

110.80 elec svc@ various addresses 10/28/21 - owe 9/9 
81.98 elec SVC @ 1 0920 Hawke 1 0/2/21-11 /1 /21 - DWC 
82.11 elec svc@ 12169 Avon Belden 9/29/21-10/29/21 - owe

82.71 elec SVC@ 12901 Avon Belden 9/29/21-10/29/21 - DWC 
83.92 elec svc@ 36780 Giles Rd 9/28/21-10121121 - owe

105.69 elec SVC@ 10301 Reed Rd 10/1/21-11/1/21 - DWC 
360.03 Muni-Link Billing - November 2021 - RKM 3/3 

1,357.00 Meter Readings - October 2021 - RKM 

690.31 LORCO Bills - Print and Postage - October 2021 - RKM 

8,514.37 

GIL Account G/LSum 
YTD 

Budget 
% of Budget 

Transactions Remaining 

53612 $ 335.00 $ 11,876.33 $ 100,000.00 88.12% 
53701 
53701 

53701.002 $ 3,431.72 $ 25,009 19 $ 40,000.00 37.48% 
53703.001 
53703.001 
53703.001 
53703.002 
53703.003 
53703.003 
53703.003 
53703.003 
53703.003 
53703.003 $ 2,340.31 $ 42,109.46 $ 42,000.00 -0.26%

53760 
53760 
53760 $ 2,407.34 $ 25,894.01 $ 27,000.00 4.10% 

$ 8,514.37 



ACTION ITEMS FROM BOARD MEETINGS

*Categories:  Financial, Lateral Project, Personnel, Education/CI, Strat. Plan or Misc. Updated on 11/12/2021

DATE CATEGORY* TOPIC SOLUTION STATUS
2/2/2021 Financial The Board asked for an inquiry into the real estate taxes charged on ALRW's tax-exempt 

properties.
Lorain County Treasurer has informed staff that they are working on the 
refunding the overpaid real estate taxes to ALRW.

Open

3/17/2020 Misc. The Chairman asked that the future dashboard contain a link for members to see projects 
that are open to bid.

Update: PUBLIQ informed staff that they are addressing the concerns raised 
during the on-site demonstration. There is a scheduled meeting with PUBLIQ 
the week of November 15th. 

Open

2/18/2020 Misc. Mrs. Schnabel asked staff to consider a redesign of the bills to aid with their 
understanding.

In addition to the billing software, the agreement with PUBLIQ will include a 
bill redesign. 

Open

2/4/2020 Misc. The Board would like an invitation to tour the WRF now that all construction work is 
complete.

Staff will schedule a tour date for Board Members. Open

11/19/2019 Misc. The Chairman asked if we have an IT policy for cyber security. The CUE is putting together an RFQ to send to firms. A firm will be selected to 
start at the beginning of 2022. 

Answer

3/19/2019 Misc. Please work with the City to see how the Developer Agreement could be worked into the 
Planning Code.

Staff is working with the City on the Developer Agreement Answer



 

Job Title:   Facilities & Asset Manager 

Organization:   Avon Lake Regional Water 

Immediate Supervisor:  Chief of Utility Operations 

Positions Supervised:  14 

FLSA Status:   Exempt 

 Bargaining Unit:  N/A 

Civil Service Status:  Unclassified 

 

GENERAL RESPONSIBILITIES: 

Under the general direction of the Chief Utilities Executive and supervision of the Chief of Utility Operations 
has the responsibility for operation and maintenance of the Avon Lake water distribution and sanitary 
collection systems, ETL1 and ETL2 transmission water mains, and operation and maintenance of the 
LORCO sanitary sewer system in compliance with all rules and regulations of the U.S. EPA, Ohio EPA and 
the Board of Municipal Utilities. Supervise all ALRW Distribution and Collection System and maintenance 
assigned personnel. Perform the job duties with strict attention to procedures with the knowledge gained 
through training and experience in a neat, workmanlike, efficient manner, and act courteously and 
professional with all ALRW customers and the general public. 

GENERAL QUALIFICIATIONS: 

1. Class II Ohio EPA Distribution System license and/or Class II Ohio EPA Collection System license. 
2. Valid Ohio Class B Commercial driver's license. 
3. Minimum of five (5) years of direct operation and maintenance of a distribution or collection system 

and/or three (3) years of direct supervision of a distribution and collection system. 
4. High School graduate, plus five (5) years of formal water supply, distribution system and/or sanitary 

collection system operations. 
5. Bachelor degree in science or related field preferred. 

SPECIFIC DUTIES 

Under the supervision of the CUO shall perform a variety of technical and routine tasks including but not 
limited to: 

• Plan, organize and implement all operations and maintenance aspects of the Avon Lake 
distribution and collection (D&C) system, ETL transmission mains and LORCO collection system. 

• Supervise and instruct D&C and Maintenance staff to assure continued compliance with all 
regulations and ALRW standards. 

• Ensure implementation and compliance of ALRW quality initiative in accordance with 
ISO 9001 quality standards.  



 

• Lead and coordinate the D&C and maintenance staff with the implementation of the ALRW Asset 
Management Program in compliance with Ohio EPA and ALRW standards. 

• Supervise and instruct all assigned full and part time staff on general maintenance and upkeep of 
assigned buildings, grounds, and assets. 

• Prepare and submit all reports as required by U.S. EPA, Ohio EPA and/or any other regulatory 
authority having jurisdiction over water distribution and sanitary collection systems. 

• Coordinate with the Water Filtration Plant (WFP) and Water Reclamation Facility (WRF) Managers 
in regard to maintenance at each facility. 

• Participate in design and oversight of all Water Filtration Plant, distribution system, and 
sanitary sewer system construction and improvements. 

• Maintain communications with partner organizations' D&C personnel regarding shared information, 
regulations, etc. 

• Participate in the budgetary process and recommend purchase or replacement of equipment. 
• Supervise, instruct and recommend all required safety training and programs. 
• Know and keep current on all state and federal regulations governing water plant and wastewater 

plant operations and advise the CUO of same. 
• Satisfy all federal, state and local requirements regarding the operation and maintenance of water 

distribution and sanitary collection systems. 
• Maintain good customer service practices and procedures. 
• Perform additional functions/tasks as required. 
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