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Avon Lake Reqgional Water

MEMORANDUM

To: Board of Municipal Utilities
From: Todd Danielson & Rob Munro
Subiject: Agenda Items — December 4, 2018, Work Session

Date: November 30, 2018

ltem 2: 2019 Budget — TAD

The 2019 budgets are presented with the work session write-up and time is set aside during the
work session to allow members to seek final clarification prior to approval at the regular
meeting. Staff has updated the Water Fund (701) and Wastewater Fund (721) budgets from
what was presented at the last meeting. For the Water Fund, revenue projections were revised
down. In order to keep expenditures below revenues, the “Personnel” budget was reduced by
about $70,000 by postponing the addition of a new position within the Distribution and Collection
department. Additionally, the “Other” budget was reduced by approximately$1.1 million. Overall,
within the “Other” budget, debt service was increased by $400,000 to cover the outstanding
debt; and meters, building maintenance, new equipment, engineering fees, transfer to Water
Construction, and Transfer to Sewer Fund were reduced.

It should be noted that the transfer to Sewer Fund is the annual payment made for treatment of
residuals. With the recent improvements at the \Water Filtration Plant, backwash water is no-
longer sent to the water reclamation facility. Therefore, staff is comfortable reducing the annual
payment.

With the Wastewater Fund (721), the overall “Other” budget was increased by a net of
approximately $500,000 to cover additional debt service and transfer to the Sewer Construction
Fund. The construction and debt service increase of $900,000 was partially offset by reductions
in equipment maintenance, operating supplies, communications, new equipment, and
engineering fees.

Iltem 3: Water and Wastewater Rates — TAD

With completion of the 2019 budget and 10-year capital improvement plan, the CUE has
completed an initial analysis regarding proposed rate changes for 2019 to 2021. Even with
significantly increasing debt service for both water and wastewater, due to the foresight of the
Board with previous increases, the CUE is able to hold water rate increases at 4% for each of
the three years, which would be about a $5/year increase for the average customer. (The CUE
proposed three years of water rate changes and two years of wastewater rate changes in order
to get back on staggered, two-year cycles.)

Similarly, with debt service increasing in 2019 (from $1.2 million to $1.4 million) and the major
debt service increases beginning in 2020 (up to $2.3 million in 2020 and then $3.3 million in
2021), the Board'’s proper planning allows the CUE to continue with the previous recommended
increases of 15% per year for 2019 and 2020, which would be about a $40/year increase for the
average customer.



Board of Municipal Utilities
Write-Up for December 4, 2018
Page 2 of 2

ltem 4: Avondale Alternatives — TAD

As a follow-up to the public speaker at the September 4 meeting, the chairman asked staff to
present alternatives and a recommendation regarding how to separate the sewer on Avondale.

Staff investigated eight alternatives, which are included in the following table:

Option Estimated Cost Comments
1 Gravity sewer $304,000
2 Low pressure grinder system  $127,000 Requires grinder pumps on the two

residential properties, gravity sewer for
commercial entity

3 Onsite system Requires additional land, questions
regarding soil suitability

4 Duplex lift station & gravity $250,000

5 Convert combined to sanitary Operational issues if only 3 buildings
discharge to 36” sewer, wet weather
impacts on sewer

6 Holding tank $180,000 ¢ors5yrs) Must receive approval by OEPA

7 Purchase homes Requires ~$40,000 construction for
commercial entity, in addition to homes
purchase

8 Joint grinder system $150,000 One, shared grinder pump for 2

residential homes, gravity connection for
commercial entity

Based upon the options presented above and in consideration of risks and other factors, staff
recommends designing the joint grinder system. Should members request it, staff can make a
presentation regarding the options considered and why the recommendation was made.

ltem 5: Job Descriptions — TAD

Attached to the write-up is a draft job description for the Technical Support Specialist. Staff
worked with David Miles to recast the Analyst/Assistant into the Technical Support Specialist.
The new description tries to more appropriately capture the technical nature of the job, while
also serving in a Board support role. The position has been budgeted for a number of years.
Once the job description and wage range are established, the CUE intends to fill the position,
which will end the need for temporary assistance.

Iltem 6: 2019 Work Session Calendar — TAD

Attached to the write-up is the tentative 2019 work session calendar. Members will see that staff
has tentatively set an aggressive schedule in order to accomplish the key goals for next year
and provide the updates the Board has requested. If members have other items they would like
included, please request them of the CUE.



Avon Lake Regional Water

MEMORANDUM

To: Board of Municipal Utilities
From: Todd Danielson
Subject: 2019 Budget

Date: November 30, 2018

Submitted in the December 4, 2018 Board package is Avon Lake Regional Water's proposed 2019
budget. Staff has conscientiously prepared a realistic budget. The Water Fund (701) and
Wastewater Fund (721) budgets include debt service increases and transfers to their respective
Construction Funds (smaller than in previous years) in order to allow some new, small projects to
be immediately paid.

In 2019, a few projects will be on-going and two will be initiated. On-going projects include the
finalization of the rehabilitation of the liquids side of the Water Reclamation Facility and The 45
Area combined sewer separation project, the Curtis sewer rehabilitation, the emergency repair on
ETL-2, and the Elyria emergency interconnection. New 2019 projects include the Avondale
combined sewer separation; the Moorewood sewer realignment; and water lines on \Walker,
Avondale, Jaycox, and Avon Belden.

This year’'s weather and the rate increases should lead to water revenues to end the year near
$11.1 million (approximately 4% above last year) and wastewater revenues to end the year near
$6.8 million (approximately 15% above last year). Water sales are anticipated to be approximately
7.2 billion gallons, which is 0.2 billion gallons less than last year.

For the Water Fund, the personnel budget is 9.7% higher than the original 2018 personnel budget
but only 1% above the amended 2018 personnel budget. The Water Fund's "other" budget is 7.5%
higher than last year but only 1% above the amended “other” budget. The “other” budget includes

$950,000 in additional debt service.

For the Wastewater Fund, the personnel budget is 5% lower than the 2018 personnel budget,
reflective of staffing changes. The Wastewater Fund's "other" budget is 12% greater than 2018,
primarily due to increased debt service and set-aside for construction projects.

It should be noted that in the Board meeting write-up associated with this memo is an information
item regarding the potential water reclamation facility effluent flow diversion project. Because this
project is only in very initial stages, it has not been included in the 2019 budget. However, if Ohio
EPA agrees with the concept in order to grant additional time to investigate whether overflow
storage is necessary in order to prevent sewer overflows, staff will complete design work and cost
estimates early in the New Year and request the Board appropriate the funds for the project.

The following table provides an overall summary of the budget totals and fund balance changes:



2019 Budget Memorandum
November 30, 2018

Summary of Annual Budget Totals

Expenses

Operations Debt Construction  Totals
Water $8.4M $3.1M $5.4M $16.9M
Wastewater $5.7M $1.3M" $4.2Mm2 $11.2M
Lateral Loan $2.0M $2.0M
ETLs $2.1M $0.0M e $2.1M
LORCO $0.7M $1.7M --- $2.4M
Totals $16.9M $6.1M $11.6M $34.6M
Anticipated Revenues

Earned Loans
Water $12.3M° $5.4M
Wastewater $6.8m* $4.2M°
Lateral Loan $2.0M
ETLs $0.8M° -
LORCO $1.3M $0.4M’
Totals $21.2M $12.0M $33.2M
Anticipated Fund Bal

1/1/19 12/31/19
All Water $7.6M $7.7M Loaning ~$0.7M to LORCO
All Sewer $2.4M $2.2M
All ETL $2.8M $1.5M
All LORCO $0.0M $0.0M
Totals $12.8M $11.4M Net Increase

(W+Swr) (W+Swr) Net Decrease ($0.1M) (W+Swr)

Notes: 1: Does not include LORCO debt of $1.7M.

2: Does not include treatment plant rehab work paid directly from loan and has not yet
included cost for effluent diversion.

3: Includes ETL revenues and $800,000 payment from RLCWA for interconnection.

4: Includes TSSFs.

5: Does not include loan for effluent diversion

6: Water sales included in Water Revenue are not included. Proposing MOR rate increase
to ETL consortium.

7: Represents booked treatment/labor.
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WATER CONSTRUCTION FUND - 704
2019 PROPOSED BUDGET

2019 2019 2018 2018
Anticipated | Anticipated Anticipated | Anticipated
Expenses Revenue Expenses Revenue

$ 1,000,000 Walker Road Main Replacement (2015/16)
$ - 2018 Projects $ 3,148,337
$ 1,500,000 Elyria Interconnection
$ 1,400,000 Walker Road Main Replacement (2019)
$ 700,000 Avondale Extension
$ 1,650,000 Jaycox RR to Walker
$ 200,000 Avon Belden Realignment by School
$ - Notes (Transf to Debt Svc) $ 2,100,000
$ 700,000 Advance to LORCO $ 650,000
Transfer to Debt Svc
$ 800,000 |RLCWA Payment for Elyria Interconnect
$ 5,450,000 [OWDA Loan/Bond/Other $ 3,148,337
$ 2,050,000 |Water Construction Fund Bal. $ 3,800,000
$ 100,000 |Transfer from Water Fund701 $ 1,000,000
Interest
$ 7,150,000 ( $ 8,400,000 Totals| $ 5,898,337 | $ 7,948,337

revision date:

11/30/18 4:20 PM
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WATER DEBT SERVICE FUND - 706

2019 DRAFT BUDGET

2019 2019 2018 2018
Anticipated Anticipated Anticipated Anticipated
Expenses Revenue Expenses Revenue
$ 656,196 2015 Bonds (Refi of 2005) $ 222,323
$ 354,102 2005 OWDA Debt (#4001) $ 352,743
$ 245049 2014 Water Plant Exp 50 mgd (#6454) | $ 245,049
$ 1,711,715 2018 Addnl Storage & HAB (#7048) $ 1,298,361
$ 28,082 Belmar (#6456) $ 28,082
$ 64,754 Mull/Norman (#7240) 3 72,830
$ 100,000 Walker Rd GO Bond $ -
$ 19,854 ETL 1 MOR Fd. Debt $ 6,727
Revenue:
$ 3,159,898 |Transfers from Water Fund $ 2,200,500
Transfers from Water Constr Fund $ 2,100,000
$ 19,854 |Transfer from MOR Fund 703 $ 6,000
$ 3,179,752 | $ 3,179,752 TOTALS| $ 2,226,115 $ 4,306,500
1

revision date

1

/30/18 4:20 PM
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WASTEWATER CONSTRUCTION FUND - 724

2019 DRAFT BUDGET

2019 2019 2018 2018
Anticipated Anticipated Anticipated Anticipated
Expenses Revenue Expenses Revenue

Transfer to Sewer Debt Service $ 1,400,000
$ 4,000,000 45s Combined Sewer Separation ($7M WW)
3 500,000 WPCC Renovation ($35M) $ 4,500,000
$ 20,000 Curtis Sewer Rehab
$ 200,000 Avondale
$ 50,000 Moorewood Realignment
Miscellaneous Sewer Projects
Revenue:
$ 4,520,000 |OWDA/Other Loans/Debt $ 5,639,307
$ 100,000 [Sw. Const. Fund Bal. $ 295,581
$ 50,000 | $.03/1,000 Gallons $ 40,000
Transfer from TSSF
$ 400,000 |Transfer from Sewer Fund 721 $ 160,000
$ 4,770,000 | $ 5,070,000 TOTALS| $ 5,900,000 [ $ 6,134,889

revision date: 11/30/18 4:21 PM
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TRUNK SANITARY SEWER FUND - 725
2019 DRAFT BUDGET

2019 2019 2018 2018
Anticipated | Anticipated Anticipated Anticipated
Expenses Revenue Expenses Revenue
Transfers:
$ 10,000 Lear Road Sanitary Debt Service $ 9,041
3 4,000 Refunds $ 959
Debt Service $ 600,000
Revenue:
$ 276,400 Balance 3 709,000
$ 75,000 Yearly Revenue - Avon TSSF
$ 75,000 Avon Lake TSSF Receipts $ 175,000
Transfer from Sewer Fund/Repayment
Interest $ 2,400
$ 14,000 | $ 426,400 TOTALS| $ 610,000 | $ 886,400

revision date: 11/30/18 4:22 PM
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WASTEWATER DEBT SERVICE FUND - 727

2019 DRAFT BUDGET

2019 2019 2018 2018
Expenses Revenue Expenses Revenue
$ 237,547 2012 Various Bonds $ 241,346
$ 99,361 2008 Center Rd. Pump Sta. (#4889) $ 99,179
$ 113,324 2009 Fay / Vineyard OWDA (#4930) $ 113,212
$ - 1998 Digester Renovation (#3139) $ 26,820
$ 145,324 2009 Jaycox Separation (#5990) $ 145,324
$ 157,380 Belmar (#6456) $ 157,380
$ 33,047 Lear Rd. Sanitary Sewer (#7239) $ 33,676
$ 114,093 Mull/Norman (#7240) $ 128,322
$ 400,000 Moorewood GO Bond
$ 1,664,591 LORCO $ 1,664,246
Revenue:
$ 50,000 | Carry Over $ 602,552
$ 1,300,000 Transfer from Sewer Fund - 721 $ 1,190,000
Transfer from Sewer Const Fund - 724 $ 240,639
Transfer from TSS Fund - 725 $ 9,041
$ 1,664,591 Transfer from LORCO $ 1,664,246
$ 2,964,667 | $ 3,014,591 TOTALS| $ 2,609,504 | $ 3,706,478

revision date: 11/30/18 4:21 PM
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LATERAL LOAN FUND - 765
2019 DRAFT BUDGET

2019 2019 2018 2018
Expenses Revenue Expenses Revenue
$ 2,000,000 Lateral Payments To Contractors $ 525,000
Revenue:
$ 377,000 | Carry Over $ 365,000
Transfer In
$ 75,000 |Customer Revenue $ 12,000
$ 2,000,000 |WPCLF Loan $ 525,000
$ 2,000,000 | $2,452,000 TOTALS|$ 525,000 | $ 902,000

revision date: 11/30/18 4:22 PM
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DRAFT —Rev 2

Job Title: Technical Support Specialist

Organization: Avon L ake Regional Water

Immediate Supervisor: Chief Utilities Executive and Management through matrix reporting
Positions Supervised: N/A

FLSA Status: Exempt

Bargaining Unit: N/A

Civil Service Status: Unclassified

GENERAL RESPONSIBILITIES:

Provide analysis, data, financial reports, and operations information independently developed
and created for the following three categories: (1) finance, (2) engineering, and (3) business
operations directly to the Chief Ultilities Executive (CUE) and management staff, the Board of
Directors, and other stakeholders, as required. Must operate at extremely high levels of
accuracy and competencies, with a high knowledge of content.

GENERAL QUALIFICATIONS:

1.

2.

Educational experience: Bachelor's Degree, preferably in business or engineering with at
least three years of related work experience.

Familiar with financial processes/analyses and reporting, engineering terminology related to
the utility, and business operations/stakeholder interface.

Highly proficient with standard software packages and applications, internet research and
technical reviews, and business computing.

Must be able to present to stakeholders both verbally and in written documentation at a
credible level of knowledge and accuracy.

Must possess a valid driver's license with an acceptable driving record.

SPECIFIC DUTIES

Under the general direction of matrix reporting, shall independently perform a variety of
technical tasks, along with additional recurring tasks including but not limited to:

Financial:

e Create and maintain "dashboards" to help track and manage budgets and other
functions of the organization.

e Provide accounting duties to assure revenues and expenses are posted/tracked in an
auditable manner.

e Monitor expenditures and perform various budgeting tasks.

e Oversee financial duties at the CUE’s direction.

e Perform other duties, as needed.
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Engineering:

e |dentify and apply for grants to help complete projects and other activities.

e Model financial “what if” scenarios to help recommend best alternatives.

e Manage projects assigned by the CUE, conduct research, and write reports for these
and other projects.

e Prepare bid documents and advertisements, bid tabulations, and other documents to
support projects.

e Maintain effective interactions and good working relationships with internal and external
stakeholders.

e Perform other duties, as needed.

Business Operations:

e Evaluate data, analyze trends, prepare forecasts, and present results pertaining to
revenues, operations, construction, debt service and other areas.

e Research and recommend various financing and money management options to provide
best “return on investment” for customers.

e Prepare sensitivity analyses regarding customer, operational, and project changes to
forecast impacts on revenues and expenses.

e Represent the organization at meetings as needed and as directed.

e Compose and/or prepare documents, spreadsheets, and other forms of information to
assist in interacting with the Board, staff, customers, and other stakeholders.

e With input, lead Board of Municipal Utilities' duties such as creating agendas and
packages, collecting background information, and preparing minutes.

e Plan and schedule organization meetings; organize and maintain files and records;
handle information requests; and perform routine office functions such as copying,
scanning, and operating office equipment.

e Perform other duties, as needed.

REQUIRED KNOWLEDGE, SKILLS AND ABILITIES

The job description does not constitute an employment agreement between the employer and
the employee and is subject to change by the employer as the needs and requirements of the
Job change.

Before being hired, the successful applicant should possess:

1. A Bachelor's Degree, experience in an office setting, and excellent public relations skills or
an equivalent combination of skills, training, and experience. An Associate’s Degree and 10
years’ relevant experience or 10 years’ relevant military experience may be considered in
lieu of a Bachelor's Degree.

Familiarity with money management in a business, preferably government, setting.

Ability to work closely and positively with all levels of stakeholders.

Ability to positively promote the organization and work in public-facing roles.

Ability to maintain confidential and sensitive information.

Ability to work with detailed, technical information.

Knowledge of general office, filing, and record keeping practices and procedures.
Knowledge of various word processing, spreadsheet, accounting, presentation, and similar
software applications.

9. Ability to effectively communicate in written and verbal forms.

10. Ability to operate various forms of office equipment.

S S
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After performing the job, the successful applicant should also possess:

1. Knowledge of Avon Lake Regional Water operations and comfort with basic engineering
terms and processes.

2. Knowledge of the budgeting, purchasing, and tracking processes.

3. Knowledge of the interrelations and necessary interactions between the City of Avon Lake
and Avon Lake Regional Water.

The physical/mental demands described here are representative of the position to successfully
perform the essential functions of the job. Reasonable accommodations may be made to enable
individuals with disabilities to perform the essential functions.

wn =

13.
14.
15.

16.
17.

Meet the physical and mental demands.

Work in office and similar areas and visit treatment plants and field locations.

Must hear and speak to communicate effectively in person and over the telephone. May
have to interact with difficult stakeholders and respond appropriately.

Quickly answer staff and customer queries.

Work independently or in a team environment.

Prioritize workloads.

Always be mentally alert.

Act professionally and courteously.

Uphold a detail-oriented nature, with the desire to always improve the process and the
outcome.

. Work accurately and calmly under pressure and/or with repeated interruptions.
. Make independent decisions.
. Frequently required to talk or hear, stand, walk, use stairs, sit; use hands and fingers to

handle or feel objects, tools, or controls; and reach.

The noise level in the work environment is usually low but sometimes may be high in the
field and at the plants.

Specific vision abilities required by this job include close vision and the ability to adjust
focus.

Work safely without presenting a direct threat to self or others.

Physically capable of operating vehicles (city-owned or personal) safely.

Must be available for evening meetings, etc. as needed.






2019 Tentative Board Work Session Calendar
As of November 28, 2018

January:
15: Meter replacement program
Revenue v. GO Bond for Walker Rd. Water Line and Moorewood CSS

February:
5: Draft strategic plan & org chart
19: ISO 9001/Continuous Improvement update

March:
5: Residuals master plan
19: Strategic plan & org chart
April:
2: Capacity/redundancy master plan
16: Cleveland Water Alliance partnership
May:
7 Departmental update by managers
21: Biomimicry student update
June:
18: Wet weather update (Separation update, OEPA permit mod, laterals, flow
monitoring, storm water design)
July:
None — summer break
August:
20: LORCO Update
September: ‘
17: Security update ?
Financial “health” update
Review of lockbox/e-lockbox
October:
15: Capacity/redundancy master plan update
November: |
5: Draft budget ;
19: ISO 9001 status update ‘
Continued budget discussion ;
December: |

3: Draft rates
17: Continue rate discussion






