Avon Lake Board of Municipal Utilities
AGENDA

For

Tuesday
October 6, 2026
IMMEDIATELY FOLLOWING THE SPECIAL MEETING

. Call to Order
. General Matters

A. Approve Minutes

B. Public Input (3 minutes each)
C. Correspondence

. Expenditures

. Informational Iltems

A. Reports/Updates
1) Project Updates
2) CUE Report
3) Member Reports/Miscellaneous

. Public Input (3 minutes each)

. Executive Session

. Adjourn



Avon Lake Regional Water

MEMORANDUM

To: Board of Municipal Utilities

From: Rob Munro
Subject: Agenda Items — October 6, 2026
Date: October 2, 2026

ltem 1: Call to Order

Item 2A: Approve Minutes

Item 2B: Public Input (3 minutes)
Item 2C: Correspondence

Item 3: Expenditures

ltem 4A1:  Project Updates — GKY

WEFP Improvements: The Great Lakes Construction Company (GLC) has begun the
epoxy coating on the floor of the new filter gallery. GLC and ALRW staff have
completed testing of the new lime feed equipment with water and have begun using the
liquid lime for pH adjustment. Powdered activated carbon (PAC) system has been
tested and is now in use. The old feed systems for both lime and PAC have both been
demolished. GLC is replacing asphalt and beginning work on site restoration.

ALRW staff are monitoring and updating the punch list items in preparation for the end
of the project.

Moderalli Excavating has brought the original chemical mixing building down and is
removing debris from the site. Moderalli is working on the filter building demolition and
expects to have all work completed by the end of November 2026.

Techwin Project: No update.

2025 Water Bundle Project: Underground Utilities Inc. (UUI) are replacing valves at
multiple locations and has begun work on completing punch list items. KMU is
continuing to work on the City of Avon Lake’s portion of the project with the Electric
Boulevard culvert replacement and has completed approximately 415 of the 423 indoor
water meter relocations and expects to complete that list by October 9, 2026.
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Administration Building Expansion Project: Rycon Construction has completed
installation of the new water service and is completing acceptance testing of the new
line. Rycon is finishing the new sewer lateral, installing electrical conduit, finishing
foundation work, and preparing for the pouring of the concrete slab the week of October
5, 2026.

ltem 4A2: CUE Report - RKM

ltem 4AS: Member Reports/Miscellaneous
Item 5: Public Input (3 minutes)

Item 6: Executive Session

The CUE requests to meet in Executive Session as allowed by O.R.C. §121.22 (G1),
(G)(2) and (G)(3) to consider the appointment of a public employee or official, the
purchase and/or sale of property for public purposes, and pending or imminent court
action. The CUE does not anticipate formal action by the Board upon reconvening the
public meeting.

Recommended Motion:
I move to meet in Executive Session as allowed by O.R.C. §121.22 (G)(1), (G)(2) and
(G)(3) to consider the appointment of a public employee or official, the purchase and/or
sale of property for public purposes, and pending or imminent court action, and to
include the CUE, CUOQ, a representative from Mansour Gavin, and

ltem 7: Adjourn



Board of Municipal Utilities
Meeting Minutes
September 15, 2026
32756 Lake Rd.
Avon Lake, Ohio

Call to Order — Roll Call

The September 15, 2026, meeting was called to order at 6:30PM. The meeting was held in-
person using web-based video conferencing technology.

Present: Mr. Dzwonczyk, Mr. Mondello, Mr. Rickey, Mr. Rush, and Mrs. Schnabel.

Also present: CUE Munro, CUO Yuronich, Business & Financial Coordinator Logan, WFP
Manager Gibboney, Attorney Anthony Coyne of Mansour Gavin, and Avon Lake resident Neil
Rush.

Approve Minutes

Mr. Dzwonczyk presented the amended minutes of the September 1, 2026, regular meeting.
With no additional changes, additions or corrections noted, Mr. Dzwonczyk ordered that the
minutes stand and be approved as amended.

Public Speakers
None.
Correspondence
None.

Expenditures

Following review of expenses for funds and amounts as follows, Mr. Rickey moved, Mrs.
Schnabel seconded, to approve the expenditures of August 28 through September 10, 2026:

Water Fund 701

Distribution Fund 723
Wastewater Fund 721 90,096.61
Collection Fund 722 61,073.91

$ 1,470,158.67

$

$

$
ETL1 Fund 703 $ 213,385.69

$

$

$

$

1,309,062.24

ETL2 Fund 762 744,138.46
LORCO Fund 749 21,853.17
Water Construction Fund 704 47,781.78
Wastewater Construction Fund 724 3,150.19

Ayes (per voice vote): Dzwonczyk, Mondello, Rickey, Rush, and Schnabel
Nays: None
Motion carried.



Techwin Data Analysis

Water Filtration Plant Manager Gibboney and Business & Financial Coordinator Logan
presented operating and financial data for the onsite hypochlorite generating station. Mr.
Gibboney informed the Board that the system has been operating consistently over the last
several months and that staff has had the opportunity to collect meaningful operating
information. Mr. Gibboney informed the Board of all the information that is collected daily by
staff, and a general overview of how the system operates. Mr. Gibboney stated that the current
cost of production is 5.5% less than current bid pricing for bulk purchased sodium hypochlorite
and that many of the costs would become even more economical if bulk purchases were made
such as the cost of salt. Mr. Gibboney added that applying the bulk purchase pricing to the
consumables used in the analysis, the onsite produced sodium hypochlorite would cost 24%
less than the purchased sodium hypochlorite.

Mr. Dzwonczyk inquired about reasons for producing it onsite besides the potential financial
savings. Mr. Munro stated that having the ability to insulate ALRW from potential supply chain
issues, such as those observed in 2020, would ensure that there is always a steady supply of
disinfectant to treat the drinking water. Mr. Munro added that it was unknown at the time if onsite
production would save money, but having the ability to be self-sufficient and not rely on
traditional supply chains would provide a significant level of resiliency to ALRW’s operations.

Mr. Munro presented the return-on-investment (ROI) for various scenarios and showed that
ALRW's initial $300,000 investment would have an ROI of just over three years and that the
total investment, factoring in Techwin’s $6 million initial investment along with ALRW’s, an ROI
of just over 9 years is realized, based on a 10-year asset life cycle.

Mr. Dzwonczyk inquired what capital investment would be required to scale production upwards
to meet the full needs of the water filtration plant. Mr. Munro stated that there will be
discussions with Techwin soon to start ascertaining what a full-scale installation would look like
including the necessary changes to the system (standardizing voltage, current hertz and
equipment to the North American market) to meet ALRW’s requirements. Mr. Munro added that
there is an approved contract with HDR to design an OSHG system that has been paused
pending the analysis of this pilot program. Mr. Munro stated that any future system would
account for both ALRW’s needs along with the ability to sell sodium hypochlorite to existing bulk
customers who have expressed interest in the product.

Mr. Dzwonczyk inquired if it would make more sense to design multiple OSHG systems that
operate in parallel rather than one large system. Mr. Munro stated that Techwin and other
manufacturers do design their systems to be constructed in banks so that when maintenance is
required, the entire production system does not need to be shut down.

Mr. Mondello asked for clarification on what the $300,000.00 initial investment by ALRW
accounted for. Mr. Munro confirmed that it included site preparation such as running the
electrical and water supply lines to the container and preparing the site for the project.

Mr. Gibboney outlined some of the lessons learned that staff has documented over the past
year operating the OSHG system. Mr. Gibboney stated that pictures have helped overcome
some of the language barriers, that many items would need to be standardized to products that
are readily available in North America such as electrical equipment and valves, and that there
can be delays in communications due to the thirteen-hour time zone difference and extended
holidays that are observed in South Korea.



Mr. Rush inquired if we are committed in any way to exclusively utilizing Techwin equipment.
Mr. Munro stated that the pilot program will continue for the duration of the cooperative
agreement, but once that period ends, ALRW would be free to explore other options. Mr. Munro
added that currently there are no other manufacturers of OSHG stations that produce product at
the commercial strength of 12.5%. Mr. Munro stated that one item Techwin had discussed
during negotiations was that they would like to not only expand to providing their equipment to
the North American market, but they also expressed interest in manufacturing the equipment in
the area, possibly in Avon Lake.

Mr. Mondello inquired about the estimates used for bulk chemicals and labor costs and how
accurate those were. Mr. Gibboney stated that the bulk pricing was provided by the chemical
companies and that internal labor costs were rounded up just to err on the side of caution.

Mr. Rickey stated that he feels Techwin should have done more to standardize their equipment
prior to beginning this pilot program. Mr. Rickey also stated that he feels that ALRW should not
have made the decision to move away from gaseous chlorine. Mr. Rickey stated that ALRW had
utilized chlorine gas since its inception without any accidents and should have continued.

Project Updates

WFP Improvements: Mr. Yuronich informed the Board that The Great Lakes Construction
Company (GLC) has installed the human machine interfaces (HMIs) that will allow local control
of the filters with SOS Integration working on the programming. Mr. Dzwonczyk inquired about
the security measures that will be implemented to prevent unauthorized users controlling WFP
equipment. Mr. Yuronich stated that these controls can only be operated locally and Mr. Munro
stated that although there are no plans to implement biometrics but in accordance with ALRW’s
cyber security policy, it is not connected to the internet in any way. Mr. Munro also stated that
there are layers of security within all PLCs that will not allow excessive dosages of chemicals
that could lead to harm.

Mr. Yuronich stated that GLC is performing prep work that will allow the concrete floors in the
new filter gallery to be epoxy coated. Mr. Yuronich informed the Board that the controls for the
powdered activated carbon (PAC) feed system have been installed and that earlier in the day
the WFP received their first shipment of product to begin filling the new silos. Mr. Yuronich
reiterated that the additional storage will greatly improve the logistics of ordering product by
allowing an entire silo to be kept in reserve when the need to order a truckload arises. Mr.
Rickey inquired if there were any safety concerns of having the PAC stored as a dry powder
instead of a slurry. Mr. Yuronich stated that the silos are equipped with protective measures to
combat this danger. Mr. Mondello inquired about the capacity of the silos and Mr. Gibboney
stated that each had plenty of space for an entire truckload of PAC.

Mr. Yuronich informed the Board that Moderalli Excavating had demolished the old wash water
tower, the old chemical mixing building, chlorine feed structure and original settling basins. Mr.
Yuronich stated that the original administration building had vibration monitoring equipment
installed for the demolition and there have not been any concerns with the work affecting the
integrity of that building.

Mr. Dzwonczyk inquired if the difference in color of a section of roof on the original
administration building was due to pressure washing. Mr. Yuronich stated that a different tile
was used in that section.

Techwin Project: No update.



2025 Water Bundle Project: Mr. Yuronich stated that Underground Utilities Inc. (UUI) has
completed the restoration of the Lake Road and Miller Road. Mr. Yuronich stated that UUI will
be doing valve work at Lake Road and Moorewood Avenue and Englewood Drive and KMU
continues to work on the culvert replacement on Electric Boulevard that falls under the City of
Avon Lake’s portion of the project.

Mr. Yuronich stated that KMU has completed 400 of the 423 indoor water meter relocations and
would close that portion of the work by the end of September 2026.

Administration Building Expansion Project: Mr. Yuronich stated that Rycon Construction is
excavating to install the structural supports and referenced a photograph showing them pouring
the concrete around the anchor bolts.

CUE Report

Mr. Munro informed the Board that he distributed the invitations for the Centennial Celebration
taking place November 6, 2026, and that he was looking forward to celebrating all the
accomplishments that ALRW has achieved since 1926.

Miscellaneous & Member Reports

Mr. Dzwonczyk stated that he will be resigning effective October 31, 2026, and that the search
for a replacement Board member will need to take place. Mr. Dzwonczyk stated that he has
enjoyed his nearly twenty-seven years of service and that he expects the organization to
continue its tradition of excellence.

Mr. Munro stated that personally and professionally he and staff appreciate Mr. Dzwonczyk’s
professionalism and all that he has done for the organization and community. Mr. Munro added
that Mr. Dzwonczyk has left a lasting legacy and thanked him for that.

Public Input

Avon Lake resident Neal Rush thanked Mr. Dzwonczyk for his service and informed the Board
that he was still very interested in serving on the Board of Municipal Utilities.

Executive Session

Mr. Dzwonczyk stated that the CUE requests to meet in Executive Session as allowed by
O.R.C. §121.22 (G)(1), (G)(2) and (G)(3) to discuss the employment of a public employee, the
purchase and/or sale of property for public purposes and pending or imminent court action. The
CUE does not anticipate any formal action upon reconvening the public meeting.

Mr. Rush moved, Mr. Dzwonczyk seconded, to meet in Executive Session as allowed by O.R.C.
§121.22 (G)(2) and (G)(3) to discuss the purchase and/or sale of property for public purposes
and pending or imminent court action and to include the CUE, the CUO, Business & Financial
Coordinator, Water Filtration Plant Manager, and a representative from Mansour-Gavin.

Ayes (per roll-call vote): Dzwonczyk, Mondello, Rickey, Rush, and Schnabel
Nays: None
Motion carried.

The Board entered Executive Session at 7:39 PM

The Board reconvened the public meeting at 8:36 PM



Adjourn

As there was no further business, Mr. Rush moved, Mr. Dzwonczyk seconded, to adjourn.
Ayes (per voice vote): Dzwonczyk, Mondello, Rickey, Rush, and Schnabel

Nays: None

Motion carried.

The meeting adjourned at 8:37 PM.

Approved October 6, 2026.

John Dzwonczyk, Chairman Rob Munro, Clerk
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