
Board of Municipal Utilities 
Meeting Minutes 
October 3, 2023 
201 Miller Road 
Avon Lake, Ohio 

 
Call to Order – Roll Call 
 
The meeting was called to order at 6:30 PM. The meeting was held in-person using web-based 
video conferencing technology and streamed live over Facebook.   
 
Present: Mr. Abram, Mr. Rickey, Mr. Rush and Mrs. Schnabel.   
 
Excused:  Mr. Dzwonczyk 
 
Also present: CUE Munro, CUO Yuronich and Councilman Mark Spaetzel 
 
Approve Minutes 
 
Mr. Rush presented the Minutes of the September 19, 2023 work session.  With no additional 
changes, additions or corrections noted, he ordered that the minutes stand and be distributed as 
presented. 
 
Mr. Rush presented the Minutes of the September 19, 2023 regular meeting.  With no additional 
changes, additions or corrections noted, he ordered that the minutes stand and be distributed as 
presented. 
 
Public Speakers  
 
None. 
 
Correspondence 
 
None. 
 
Expenditures 
 
Following review of expenses for funds and amounts as follows, Mr. Abram moved, Mrs. 
Schnabel seconded, to approve the expenditures of September 15 through September 28, 
2023:  
 
 Water Fund 701 $ 258,468.73 
 Wastewater Fund 721  $ 155,044.40 
 ETL1 Fund 703 $ 42,590.09 
 ETL2 Fund 762  $ 34,283.20 
 LORCO Fund 749 $ 19,337.40 
 Water Construction Fund 704 $ 32,832.26 
 Wastewater Construction Fund 724 $ 21,898.86 
  
Ayes (per voice vote): Abram, Rickey, Rush and Schnabel 
Nays: None 
Motion carried. 
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Lemon Stitch Media 

Mr. Munro stated that at the September 19, 2023 he informed the Board that the current 
contract with The Social Gathering covering marketing and social media was going to expire in 
October 2023.  The CUE and CUO met with members of Lemon Stitch Media (formerly The 
Social Gathering) to go over the quality of work they have provided, and Mr. Munro stated that 
both he and Mr. Yuronich were pleased with the work they have been performing.  Mr. Munro 
stated that staff is recommending that Board approve a new, one-year contract with Lemon 
Stitch Media for $3,500 per month. 
 
Mrs. Schnabel inquired if Lemon Stitch Media would be the ones posting content and 
responding to any customer questions.  Mr. Munro stated that Avon Lake Regional Water 
(ALRW) staff is presented with the social media posts and approves them prior to Lemon Stitch 
Media posting them publicly.  Mr. Munro also stated that ALRW staff are the only ones who will 
respond to customers. 
 
Mrs. Schabel also asked if the contract will automatically renew at the same price or if there are 
any increases with the auto-renewal.  Mr. Munro stated that there are no escalators built into the 
contract so that they would have to submit a new contract for the Board’s approval prior to any 
price increases. 
 
Mr. Rickey inquired if the company would be handling communications such as the Waterline 
bill insert.  Mr. Munro stated that going forward Lemon Stitch Media will handle the Waterline 
with input from ALRW staff. 
 
With no further discussion, Mr. Rickey moved, Mr. Abram seconded to authorize the CUE to 
execute a contract with Lemon Stitch Media in the amount of $3,500 per month per the 
presented agreement. 
 
Ayes (per voice vote): Abram, Rickey, Rush and Schnabel 
Nays: None 
Motion carried. 
 
Bay Village License Agreement 
 
Mr. Munro informed the Board that as part of the ongoing effort to upgrade the new meter 
infrastructure within the distribution system there are additional locations that need to have a 
signal repeater installed to collect the readings more effectively in the southeast area of Avon 
Lake.  There was an attempt made to install the repeater on a utility pole owned by ALRW but 
stray current from the electric power lines did not allow the equipment to be installed safely.  Mr. 
Munro stated that Bay Village has a tower at their service garage just outside of Avon Lake that 
would provide an ideal location to mount the repeater.  The repeater is a relatively small box 
that collects all of the meter signals in the area and sends that information to the base station at 
the new Walker Rd. water tower but it does require electric service.  During talks with John 
Liskovec, Director of Public Service and Properties for Bay Village it was mentioned that Bay 
Village is currently looking to have the water infrastructure upgraded in Walker Road Park that 
could be performed by ALRW staff.  In exchange for granting the installation of the repeater on 
Bay Village’s tower, ALRW will install a new water fountain, taps for a future sprinkler system for 
the soccer fields and an auto-flusher on the end of the water main.  Mr. Munro stated that 
because this is a location at the end of a water main, ALRW staff have to regularly go to the site 
and manually flush the line to maintain water quality.  The agreement was drafted by Law 
Director Ebert with input from ALRW staff.  Mr. Munro stated that it is a ten-year agreement with 
the option of two ten-year extensions.  Mr. Munro stated that staff is recommending the approval 
of this agreement. 
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Mr. Rickey wanted clarification that it does not include free water usage and Mr. Munro stated 
that it does not. 
 
Mr. Rush added that Walker Rd. Park is jointly owned by Avon Lake and Bay Village so both 
communities would benefit from these improvements. 
 
Mr. Abram requested that at a future meeting he receive a copy of the agreement.  Mr. Munro 
stated that he would supply that, but that the information he presented matches that included in 
the agreement. 
 
With no further discussion, Mrs. Schnabel moved, Mr. Rickey seconded, to authorize the CUE 
to execute a license agreement with the City of Bay Village for the installation of certain meter 
infrastructure equipment at the Bay Village Service Garage and water infrastructure 
improvements at Walker Rd. Park. 
 
Ayes (per voice vote): Abram, Rickey, Rush and Schnabel 
Nays: None 
Motion carried. 
 
US Army Corps of Engineers Resolution 
 
Mr. Munro stated that ALRW was awarded one million dollars in Congressionally Directed 
Funding to make improvements to the Eastern Transmission Lines.  This funding is a 
reimbursement grant that can be used to recover certain costs on this project.  Mr. Munro 
informed the Board that during a recent conversation with the United States Army Corps of 
Engineers (USACE) he received approval to apply this funding to be reimbursed for the design 
work that has already taken place for this project. 
 
Mr. Munro stated that as part of the paperwork that goes into authorizing the disbursement of 
these funds a Project Partnership Agreement (PPA) must be entered into and the Board, by 
means of a resolution, must appoint a representative from ALRW to enter into that PPA.  
Resolution No. 2023-1003, which was read aloud by Mr. Munro and is attached, contains that 
authorization language. 
 
With no further discussion, Mrs. Schnabel moved, Mr. Rickey seconded, to approve Resolution 
2023-1003 United States Army Corps of Engineers 2023 ETL Improvement Project. 
 
Ayes (per voice vote): Abram, Rickey, Rush and Schnabel 
Nays: None 
Motion carried. 
 
Project Updates 
 
Power Plant Update:  Mr. Yuronich informed the Board that the demolition and remediation work 
continues at the power plant site and work is underway on connecting the retention pond on the 
coal pile property to the 108-inch storm sewer outfall.  The excavation has begun for the 
trenches to install the piping as they await the delivery of the catch basins.  They expect this 
work to be completed by the end of October 2023. 
 
ETL Design Services:  Mr. Yuronich stated that at the beginning of September 2023 the CUE 
had submitted a redline version of the agreement to Railpros and Norfolk Southern for their 
review.  Mr. Yuronich reiterated that Railpros handles these agreements for Norfolk Southern.  
ALRW is awaiting their acceptance or counter offer. 
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WFP Improvements:  Mr. Yuronich stated that the Engineering Services Department is 
continuing work on the drawings and specifications for the alternate bid items that will be 
included in the submittal for this project.  Once that completes its internal review this project will 
be bid for a period of eight weeks. 
 
2022 Water Line Bundle Project:  Mr. Yuronich reported that all of the restoration has been 
completed and this project is officially closed out. 

Additional Storage Building:  Mr. Yuronich stated that the remaining electrical equipment has all 
been scheduled for shipment and once delivered will allow North Bay Construction to finish all of 
the electrical work within the building and make the final connection to the electrical service. 
 
Mr. Yuronich stated that the shop drawings for the commercial wash bay were approved by 
Engineering Services and the equipment has been ordered from HydroChem.  This equipment 
has a lengthy lead time and once a delivery date is confirmed this will allow a project time line to 
be completed. 
 
Mr. Yuronich informed the Board that the fourth concrete pour was completed and the saw cuts 
were made this afternoon.  The remaining areas surrounding the additional storage building on 
the east side of the project will be formed, poured, and completed shortly. 
 
CUE Report 

Mr. Munro reported to the Board that staff has finalized the 2024 Waterline Bundle Project street 
list.  Mr. Munro stated that he has reached out to Councilman Spaetzel to coordinate with the 
City of Avon Lake on any paving projects or storm sewer work that they may be planning in any 
of those areas.  Once the Engineering Services department has finalized design the project will 
likely go out to bid in the summer of 2024.  Mr. Munro stated that a final list detailing the project 
area will be distributed to the Board at the next meeting. 
 
Mr. Munro informed the Board that after speaking with Mayor Zilka and Mr. Esborn the city was 
awarded a grant that was intended to assist with environmental assessment work related to the 
power plant properties.  Mr. Munro stated that the City is unable to utilize that money but since 
ALRW is a potential purchaser of that property we should be able to utilize some of that money 
for environmental assessment of the coal pile property.  Mr. Munro stated that the grant was in 
the amount of three hundred thousand dollars. 
 
Miscellaneous & Member Reports 

Mr. Abram stated that LORCO had received a $2.7 million grant from the American Rescue 
Plan Act and they have prioritized a few projects to utilize that money.  They are going to 
replace the Slife Rd. lift station along with manhole replacements throughout the system.   
 
Mr. Munro added that as part of the LORCO project, ALRW staff has been providing 
engineering services to them and these services will be paid out of that grant money.  Those 
transactions will be handled by the Director of LORCO, Mr. Toy.  Mr. Munro stated that we will 
not be handling these transactions but will be receiving reimbursement for the services 
provided. 
 
Mr. Rickey inquired if ALRW has rates prepared for the engineering work that was provided.  
Mr. Munro stated that as part of the contract all of the rates are spelled out and include a ten-
percent markup for overhead. 
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Public Speakers 

Mr. Joseph Reitz, via Facebook, requested that the any water fountains installed in the Walker 
Rd. Park improvements be dog friendly.  Mr. Reitz also congratulated ALRW on being the 
recipient of the Congressionally Directed Spending funds for the ETL project. 
 
Adjourn 

As there was no further business, Mr. Abram moved, and Mrs. Schnabel seconded, to adjourn. 
The meeting adjourned at 6:59 PM. 
 
Ayes (per voice vote): Abram, Rickey, Rush and Schnabel 
Nays: None 
Motion carried. 
 
Approved October 17, 2023. 
 
 
 
 
Tim Rush, Acting Chairman  Robert Munro, Clerk 
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Social Media Management Contract - Lemon Stitch Media 

 
 

 
 

This contract is a legally binding agreement between _Avon Lake Regional Water__ 
(“Client”) and Lemon Stitch Media LLC in association entered into on 

_____11/1/2023_______. 
 
 
Agreement: 

Lemon Stitch Media LLC will perform a myriad of services designed to boost the social 
media presence of the Client. 

 
Terms 

Duration: 
◦ Starting on ___11/1/23_______, Lemon Stitch Media LLC will establish a presence 

on behalf of the organization across all agreed upon platforms: _Facebook__. 
Lemon Stitch Media LLC will work to establish what techniques will work best for 
the organization and post 3x per week with up to 3x  videos shot and produced per 
month. Both parties agree to a review of the services received a minimum of once 
every 3 months.  Cancellation must be made in writing with 30 days advance notice 
(after the first initial 12 month period).  This contract will automatically renew if 
written notice of termination is not received at the conclusion of each 12 month time 
period. 

Account Access and Authorization: 
◦ Lemon Stitch Media LLC is authorized by the Client to assume the identity of the 

Client in all social media interactions on the internet including, but not limited to, 
status updates, blog posts, online forum discussions and message board posts, 
comments, and responses to user comments, and emails.  

◦ The Client will demonstrate this authorization by providing URLs, user names, and 
passwords for all of its social mediums in the space below: 

◦ Lemon Stitch Media LLC will hold the Client's URLs, user names, and passwords in 
confidence and will not share this information under any circumstances, nor will 
Lemon Stitch Media LLC sell this information to a third party. 

◦ Client shall have final approval of all content  
 

Rights to Created Content: 
◦ Lemon Stitch Media LLC will retain the right to all content created by Lemon Stitch 

Media LLC for the Client while under the contract. The Client may not distribute for 
a profit any content created by Lemon Stitch Media LLC for the Client, while under 
contract, without the written consent of Lemon Stitch Media LLC.  
▪ Lemon Stitch Media LLC will retain the right to use any and all content created 

for the Client for the purpose of (1) providing samples of social media 
management services or (2) instruction – including, but not limited to, 
presentations, lectures, webinars, and published material in any medium.  
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Liability Waiver: 
◦ Establishing a social media presence and initiating a two-way flow of 

communication between the Client and the public can have unintended 
consequences on the Client's reputation. Should this occur, the Client waives its 
right to hold Lemon Stitch Media LLC responsible for any damages and/or liability 
that may arise from Lemon Stitch Media LLC actions on behalf of the Client.  
▪ An overview of posted material will be available for review by the Client before 

posting to assure material is satisfactory by Client in the beginning of every 
month (located under scheduled posts under each platform) 

◦ If, at any time, the Client does not agree with actions taken by Lemon Stitch Media 
LLC on its behalf, it must notify Lemon Stitch Media LLC in writing. If Lemon Stitch 
Media LLC receives such a communication, the post will be retracted and an 
apology across all affected platforms within twenty-four hours will be issued.  

◦ Lemon Stitch Media LLC assumes no liability for any unintended consequences 
from social media management. 

Service Interruption: 
◦ Either party shall be excused from any delay or failure in performance required here 

under if caused by reason of any occurrence of contingency beyond its reasonable 
control, including, but not limited to, acts of God, acts of war, fire, laws, internet 
disruptions, proclamations, edicts, virus outbreaks, ordinances or regulations, riots, 
earthquakes, floods, explosions or other acts of nature.  

Amendments: 
◦ This contract is to be considered complete and final. However, the field of social 

media is rapidly changing and said changes may necessitate amendment or 
addition to this contract. Should such a need arise, the amendment of addendum 
must be drawn up as a separate document, signed by both parties indicating their 
agreement, and a copy of the signed document must be provided to the Client and 
Lemon Stitch Media LLC.  
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Start Date: __11/1/23_________ 

Client: Avon Lake Regional Water 

Platforms: Facebook 

Estimated Investment Breakout 
Management Fee $3,500 Net per month 

Video and Graphic Production included 

Both parties signify their authority to act on their organization's behalf and agreement to abide 
by the terms of this contract effective the date written above by the signatures affixed below.  

Client - ___Avon Lake Regional Water__________

Name – Printed: Robert K. Munro 

Title & Organization: Chief Utilities Executive 

Authorized 
Signature: 

Date: 

Lemon Stitch Media LLC 
Name – Printed: Renee McKinley 

Authorized 
Signature: 

Date: 

10/04/2023
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