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Avon Lake Board of Municipal Utilities

AGENDA

For

Tuesday
September 1, 2026
6:30 PM

. Call to Order

General Matters
A. Approve Minutes
B. Public Input (3 minutes each)
C. Correspondence
Expenditures
Staffing & Recruiting RFQ
WRF Master Plan
eRIS Software by Suez
Informational Items
A. Reports/Updates
1) Project Updates
2) CUE Report
3) Member Reports/Miscellaneous
Public Input (3 minutes each)

Executive Session

10. Adjourn



Avon Lake Regional Water

MEMORANDUM

To: Board of Municipal Utilities

From: Rob Munro
Subject: Agenda Items — September 1, 2026
Date: August 28, 2026

ltem 1: Call to Order

ltem 2A: Approve Minutes

ltem 2B: Public Input (3 minutes)

ltem 2C: Correspondence
ltem 3: Expenditures
ltem 4: Staffing & Recruiting RFQ — RKM

Staff issued a Request for Qualifications (RFQ) on July 13, 2026 for interested firms to
submit qualifications for executive recruiting and staffing services. A total of eighteen
(18) firms submitted qualifications and staff are currently reviewing the submittals.

Services under this RFQ will include comprehensive support services for executive
recruiting and staff placement services. The primary task under this contract shall
include search and on-boarding services for the Business Development Director
position. Other recruiting services that will fall under this contract are the open positions
of Maintenance Specialist, Senior Professional Engineer, and Infrastructure Technician.

Once all submittals are reviewed and scored by staff, interviews conducted, and scope
and fee structure are negotiated with the selected firm, a recommended award will be
presented to the Board for consideration and approval at a future meeting.

ltem 5: WRF Master Plan — RKM

As part of ongoing asset management activities at the Water Reclamation Facility
(WRF), staff asked Hazen & Sawyer (Hazen) to provide a scope and fee proposal for
updating the Master Plan for the WRF and the sewer collection system. Capital projects
at the WRF were identified during the 2019 Solids Handling Study performed by Hazen,
but sewer collection system capital projects were not part of that study. At this time, it is
prudent to update the Master Plan to ensure adequate long-term planning is in place for
the Avon Lake sewer treatment and collection systems as well as sewer flow received
from bulk customers. Once staff have negotiated the scope and fee of the study,
representatives from Hazen will attend a future work session to present the scope and
fee structure, and discuss the work proposed.
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ltem 6: eRIS Software by Suez - RKM

Ongoing efforts by staff to improve efficiency across all departments continue. One
aspect of this initiative is evaluating the numerous software platforms used by all
departments. Staff recently met with representatives from Suez regarding a software
(Eris) that will provide staff with a centralized platform for managing operational
information, regulatory compliance, and key water and wastewater system data. The
eRIS system will implement custom dashboards for staff and Board members to assist
in making operational, regulatory, and financial decisions. Staff and representatives
from Suez will present this topic for further discussion at a future work session.

Item 7A1:  Project Updates — GKY

WFP Improvements: The Great Lakes Construction Company (GLC) completed the
media installation and disinfection of all four new filters. GLC is completing the
instrumentation and will begin startup and integration of these filters the week of August
31, 2026. GLC completed installation of all doors in the newly constructed buildings.
Water Filtration Plant staff have deliveries of powdered activated carbon scheduled for
the week of September 7, 2026, and plan to work with GLC on system startup the week
of September 14, 2026. GLC continues with installation of the liquid lime feed
equipment with that system currently scheduled for startup the last week of September
2026. Staff, in coordination with HDR, began compiling a punch list of items for GLC to
address in preparation for project close-out.

Moderalli Excavating completed the demolition of the old wash water tower and is
finishing demolition of the original settling basins. Once completed they will begin with
demolition of the former chemical feed structure just to the west of the original
administration building, including the structure that formerly housed the chlorine feed
equipment.

Techwin Project: The system has been operating continuously and the sodium
hypochlorite that is being produced is now being used to supplement the bulk-sourced
sodium hypochlorite at the WFP.

2025 Water Bundle Project: Underground Utilities Inc. (UUI) completed the transfer of
services to the new main on Miller Rd and is finishing road restoration in that area. UUI
will then be performing valve replacements. KMU is continuing to work on the City of
Avon Lake’s portion of the project with the Electric Boulevard culvert replacement and
has completed approximately 400 of the 423 indoor water meter relocations.

Administration Building Expansion Project: Rycon Construction is coordinating with
ALRW staff on the new water tap, sanitary sewer connection, fire department
connection (FDC), and storm sewer replacement for 201 Miller Rd. Rycon began
foundation and footer work at the north end of the new structure and will continue
prepping and stabilizing the subgrade for the building pad.

ltem 7A2: CUE Report - RKM
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ltem 7A3: Member Reports/Miscellaneous
ltem 8: Public Input (3 minutes)
ltem 9: Executive Session

The CUE requests to meet in Executive Session as allowed by O.R.C. §121.22 (G)(2)
and (G)(3) to discuss the purchase and/or sale of property for public purposes and
pending or imminent court action. The CUE does not anticipate formal action by the
Board upon reconvening the public meeting.

Recommended Motion:

I move to meet in Executive Session as allowed by O.R.C. §121.22 (G)(2) and (G)(3) to
discuss the purchase and/or sale of property for public purposes and pending or
imminent court action and to include the CUE, the CUOQO, and a representative from
Mansour Gavin.

Item 10: Adjourn



Board of Municipal Utilities
Meeting Minutes
August 18, 2026

32756 Lake Rd.
Avon Lake, Ohio

Call to Order — Roll Call

The August 18, 2026, meeting was called to order at 6:30PM. The meeting was held in-person
using web-based video conferencing technology.

Present: Mr. Dzwonczyk, Mr. Mondello, Mr. Rickey, Mr. Rush, and Mrs. Schnabel.

Also present: CUO Yuronich, Business & Financial Coordinator Logan, Attorney Anthony
Coyne, and Avon Lake resident Neil Rush.

Approve Minutes

Mr. Dzwonczyk presented the minutes of the July 29, 2026, special meeting. With no additional
changes, additions or corrections noted, Mr. Dzwonczyk ordered that the minutes stand and be
distributed as submitted.

Public Speakers
None.
Correspondence
None.

Expenditures

Following review of expenses for funds and amounts as follows, Mr. Rickey moved, Mrs.
Schnabel seconded, to approve the expenditures of July 24 through August 13, 2026:

Water Fund 701

Distribution Fund 723
Wastewater Fund 721 393,672.01
Collection Fund 722 103,933.74

$ 390,438.05

$

$

$
ETL1 Fund 703 $ 248,927.56

$

$

$

$

309,573.13

ETL2 Fund 762 660,229.66
LORCO Fund 749 19,152.54
Water Construction Fund 704 2,030,638.67
Wastewater Construction Fund 724 1,800.88

Ayes (per voice vote): Dzwonczyk, Mondello, Rickey, Rush, and Schnabel
Nays: None
Motion carried.



Supplemental Appropriations

Business & Financial Coordinator Logan informed the Board that additional funds will need to be
appropriated to the sub-fund for repair & maintenance supplies/services in Fund 762 — Repair &
Maintenance Supplies/Services in the amount of $150,000.00 as shown on the memorandum
distributed to the Board dated August 18, 2026. Mr. Logan stated that there is an overall fund
balance of $5,309,136.24 as of July 31, 2026.

Mr. Logan added that the current year-to-date expenses are $4,322,503.89 and the current
year-to-date revenues are $4,109,976.09. Mr. Logan informed the Board that $26,000 of those
expenses were carried over from 2025 due to the early December 2025 date that the City of
Avon Lake ceased issuing checks to vendors, a large motor repair, along with the purchase of
several disc check valves to replace the current units.

Mr. Rickey inquired if the disc check valves were spares that were being purchased. Mr.
Yuronich responded that they were purchased to replace the existing air-over-oil check valves
that have been failing.

Mr. Rickey moved, Mr. Mondello seconded, to authorize the Business & Financial Coordinator
to make supplemental budget appropriations for Fund 762 — ETL2 Fund, in accordance with the
memorandum presented to the Board and dated August 18, 2026.

Ayes (per voice vote): Dzwonczyk, Mondello, Rickey, Rush, and Schnabel
Nays: None
Motion carried.

Step Increases

Mr. Yuronich informed the Board that Water Filtration Plant Operator-in-Training Caleb Weber
earned his Ohio Environmental Protection Agency (OEPA) Class | Water Supply license on
June 24, 2026, and was moved to the classification of Operator — Step 2 and would earn $32.15
per hour. Mr. Yuronich stated that Mr. Webber tested for and earned his OEPA Class Il Water
Supply license on July 7, 2026, and effective that day would be moved to Operator — Step 3 and
earn $34.33 per hour.

Mr. Yuronich informed the Board that Water Filtration Plant Operator Kyle Moyer earned his
OEPA Class Il Water Supply license and would be moved to Operator — Step 3 and earn $34.33
per hour effective July 29, 2026.

Mr. Rickey inquired about the experience requirements for each license. Mr. Yuronich stated
that the first twelve months of experience could only be earned by operating a water filtration
plant but that the OEPA will allow additional experience for advanced licensure for college
degrees in a related field or certain classroom training.

Mr. Dzwonczyk and other Board members congratulated both individuals and stated they are
pleased to see that kind of motivation.



Project Updates

WFP Improvements: Mr. Yuronich informed the Board that The Great Lakes Construction
Company (GLC) has completed the installation of filter media in two of the four new filters and is
nearing completion of those filters. Mr. Yuronich stated that staff expect the filters to be in
operation by the end of August 2026.

Mr. Yuronich shared a photograph of the new liquid lime bulk storage tank that had been
installed where the bulk aluminum sulfate tanks previously were housed. Mr. Yuronich stated
that once the current supply of hydrated lime is exhausted and the new system is fully
operational, the ALRW WFP will switch to the new product at the end of September 2026.

Mr. Rickey inquired if there were approval processes necessary with the OEPA. Mr. Yuronich
stated that as part of the permit approval process, procedures and testing requirements had
already been established.

Mr. Rush inquired what the advantages of using liquid lime were. Mr. Yuronich stated that it is a
much cleaner and easier product to work with as all impurities and grit have been removed. Mr.
Yuronich stated that although liquid lime is slightly more expensive than the hydrated lime
currently used, the WFP will be using less of it than in the past due to sodium hypochlorite being
basic rather than acidic like the liquid chlorine was. Mr. Yuronich added that the WFP had
previously conducted a trial of the liquid lime and immediately noticed improvements in the
filtered water turbidity by using this cleaner product.

Mr. Dzwonczyk inquired if the tank was a pressurized tank. Mr. Yuronich stated that it is just a
glass-lined steel tank that is bolted together. Mrs. Schnabel inquired about the size of the tank
and Mr. Yuronich stated he would get that answer. Mr. Rush inquired about the expected life of
the tank and Mr. Yuronich stated that it would easily be in service for twenty years. Mr. Yuronich
displayed the peristaltic pumps that will feed this liquid lime and stated that the WFP has been
standardizing all chemical feeds to this type of feeder as it allows easier maintenance and
reliability.

Mr. Yuronich displayed a photograph showing the air compressors that will feed the powdered
activated carbon and reiterated that it will now be stored as a dry powder rather than being
made into a PAC/water slurry as it is now and that the additional storage will make ordering
product much more efficient.

Mr. Yuronich stated that Moderalli Excavating is beginning the demolition process of structures
at the WFP. Mr. Yuronich added that all the windows in the original administration building
contained asbestos and were removed, the intent is to replace those windows prior to winter
and that there are no plans to demolish this structure. Mr. Rush inquired about plans for this
structure in the future. Mr. Yuronich stated that the intent is to turn it into a training area that
would allow classroom courses for future operators that would allow access to a working water
filtration plant while still being separate and secure.

Mr. Yuronich also referenced a photograph showing the demolition of the old wash water tower
and stated that it is being cut into pieces rather than just dropping it as was the case with the old
Walker Road water tower. Mr. Yuronich stated that the WFP has been conducting filter washes
without this tower for a few months as staff wanted to ensure that there were no effects on
normal processes without this tower prior to demolishing it. Mr. Yuronich also stated that the
original settling basins from the 1926 plant were being removed.



Techwin Project: Mr. Yuronich stated that approximately once per week a tote containing 250
gallons of sodium hypochlorite that is produced by this equipment is brought to the WFP to
supplement the bulk-purchased product. Mr. Rickey inquired if all requirements for use of this
product are met. Mr. Yuronich stated that once ALRW received National Sanitation Foundation
certification for this product, which satisfied OEPA requirements for chemicals used in the
production of drinking water. Mr. Rickey inquired whether any customers had noticed the
change in chemicals and Mr. Yuronich stated that the change is unnoticeable. Mr. Rickey
inquired about how often and where the water is tested. Mr. Yuronich stated that chlorine
residual is measured prior to water leaving the filtration plant and numerous sites throughout the
distribution system. Mr. Yuronich added that the disinfectant is fed in two locations during the
treatment process and ALRW staff had begun feeding sodium hypochlorite in one location while
the liquid chlorine was fed at the second location to ease the transition and that by doing it this
way the residual level was kept at a consistent level during this transition. Mr. Yuronich stated
that prior to commissioning the sodium hypochlorite feed equipment, verification testing was
performed with treated drinking water so that feed rates and operation could be verified without
the worry of any noticeable effects prior to filling the bulk tanks with sodium hypochlorite.

Mr. Rush inquired how much sodium hypochlorite is used each day and how the cost compares
to the bulk-purchased sodium hypochlorite. Mr. Yuronich stated that the plant on average uses
about five-hundred pounds of chlorine but stated he would have to calculate how many gallons
of sodium hypochlorite are needed to meet that usage. Mr. Logan stated that there have now
been about three months of continuous production from the Techwin unit and that staff will
present the cost of production to the Board soon. Mr. Dzwonczyk inquired how many gallons the
WEFP is producing each day. Mr. Yuronich stated that the peak days have been in the upper-
twenty million to low-thirty million gallons per day range.

2025 Water Bundle Project: Mr. Yuronich stated that Underground Utilities Inc. (UUI) has
completed all the water main installation that was included in this project and will be finishing the
transfer of services on Miller Road prior to completing a few valve replacements throughout the
distribution system. Mr. Yuronich added that UUI is still working on the culvert replacement on
Electric Boulevard and that it falls under the City of Avon Lake’s portion of the contract.

Mr. Yuronich stated that KMU has completed 375 of the 423 indoor water meter relocations and
would close that portion of the work by the end of September 2026. Mr. Rickey inquired about
who did the engineering for the water bundle project and Mr. Yuronich stated that it was done
in-house. Mr. Rickey stated that a resident had complained about crab grass in a restored area
and stated that it is a tough time of year to start grass. Mr. Yuronich stated that ALRW does
offer a usage credit to residents affected by the project for watering the new grass. Mr. Logan
added that the credit is automatically applied to any resident that has yard restoration and is
unrelated to the summer sewage adjustment.

Administration Building Expansion Project: Mr. Yuronich referenced a photograph showing that
all the demolition has been completed at 201 Miller Rd. and that Rycon is excavating to a level
that will allow the new foundation to be poured. Mr. Rickey stated that he was caught off guard
by the complete demolition of the front of the administration building and was unaware of the
extent of the work.

CUO Report

None.



Miscellaneous & Member Reports

Mr. Rickey stated that the book that was given to Board members, The Water Board Bible, was
very useful and should be distributed to any future members that come to this Board.

Mr. Rickey also stated that he feels ALRW staff should do a presentation on emergency
response procedures to the extent allowed so that the public has an idea of ALRW is prepared
for emergencies that may arise and how the organization will prevent those emergencies from
affecting operation of the utility.

Mr. Dzwonczyk stated that he and Mr. Munro attended a meeting at the request of Lorain
County administrators with a developer that had a conflict in a proposed subdivision with one of
ALRW’s bulk transmission water mains. Mr. Dzwonczyk stated that he, Mr. Munro and ALRW’s
engineering staff were able to make suggestions to this developer that allowed them to avoid
the conflict and add additional homes.

Public Input

Mr. Logan stated that an online viewer commented about the payment made to the resident to
cover damage to their vehicle due to a tree branch falling from one of ALRW’s properties and
that he would follow up with that person the following day.

Mr. Neil Rush stated that cybersecurity threats are a major concern and welcomed any
information that ALRW could provide to alleviate residents’ concerns about that possibility.

Executive Session

Mr. Dzwonczyk stated that the CUO requests to meet in Executive Session as allowed by
0O.R.C. §121.22 (G)(3) to discuss the purchase and/or sale of property for public purposes and
pending or imminent court action. The CUO does not anticipate any formal action upon
reconvening the public meeting.

Mr. Rush moved, Mr. Rickeys seconded, to meet in Executive Session as allowed by O.R.C.
§121.22 (G)(3) to discuss the purchase and/or sale of property for public purposes and pending
or imminent court action and to include the CUE, the CUO and a representative from Mansour-
Gavin.

Ayes (per roll-call vote): Dzwonczyk, Mondello, Rickey, Rush, and Schnabel
Nays: None
Motion carried.

The Board entered Executive Session at 7:25 PM

The Board reconvened the public meeting at 8:13 PM



Adjourn

As there was no further business, Mr. Rush moved, Mr. Dzwonczyk seconded, to adjourn.
Ayes (per voice vote): Dzwonczyk, Mondello, Rickey, Rush, and Schnabel

Nays: None

Motion carried.

The meeting adjourned at 8:14 PM.

Approved September 1, 2026.

John Dzwonczyk, Chairman Greg Yuronich, Acting Clerk
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