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SPECIAL MEETING
AGENDA

For

Wednesday
July 29, 2026
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Avon Lake Regional Water

MEMORANDUM

To: Board of Municipal Utilities

From: Rob Munro
Subject: Agenda Items — July 29, 2026
Date: July 27, 2026

ltem 1: Call to Order

ltem 2A: Approve Minutes

ltem 2B: Public Input (3 minutes)

ltem 2C: Correspondence
ltem 3: Expenditures
ltem 4 Executive Session

The CUE requests to meet in Executive Session as allowed by O.R.C. §121.22 (G)(2)
and (G)(3) to discuss the purchase and/or sale of property for public purposes and
pending or imminent court action. Based on the discussion in the executive session, the
Board may take formal action upon reconvening the public meeting.

Recommended Motion:

I move to meet in Executive Session as allowed by O.R.C. §121.22 (G)(2) and (G)(3) to
discuss the purchase and/or sale of property for public purposes and pending or
imminent court action and to include the CUE, CUO, and legal counsel.

ltem 5: Possible Board Action

ltem 6: Adjourn



Board of Municipal Utilities
Meeting Minutes
July 1, 2026
32756 Lake Rd.
Avon Lake, Ohio

Call to Order — Roll Call

The July 7, 2026, meeting was rescheduled to July 1, 2026, because a quorum was not
available on July 7, 2026. The meeting was called to order at 6:30PM. The meeting was held in-
person using web-based video conferencing technology.

Present: Mr. Mondello, Mr. Rickey, Mr. Rush, and Mrs. Schnabel.

Excused: Mr. Dzwonczyk

Also present: CUE Munro, CUO Yuronich, and Attorney Tyler Berry of Mansour-Gavin.
Approve Minutes

Mr. Rush presented the Minutes of the June 16, 2026, regular meeting. With no additional
changes, additions or corrections noted, Mr. Dzwonczyk ordered that the minutes stand and be
distributed as submitted.

Public Speakers
None.
Correspondence
None.

Expenditures

Following review of expenses for funds and amounts as follows, Mr. Rickey moved, Mrs.
Schnabel seconded, to approve the expenditures of June 12 through June 26, 2026:

Water Fund 701 $ 275,124 .11
Distribution Fund 723 $ 128,534.33
Wastewater Fund 721 $ 146,829.04
Collection Fund 722 $ 95,984.02
ETL1 Fund 703 $ 6,376.64
ETL2 Fund 762 $ 34,422.37
LORCO Fund 749 $ 2,535.75
Water Construction Fund 704 $ 78,353.67
Wastewater Construction Fund 724 $ 8,590.00

Ayes (per voice vote): Mondello, Rickey, Rush, and Schnabel
Nays: None
Motion carried.



WFP Operator

Mr. Munro informed the Board that due to an upcoming retirement at the Water Filtration Plant,
ALRW was proactively hiring an employee that will fill that vacancy. Mr. Munro stated that CUO
Yuronich and WFP Manager Gibboney interviewed applicants and offered the position to Mr.
Kyle Moyer. Mr. Munro added that Mr. Moyer completed all his prerequisites and will be starting
on July 13, 2026, at Step 2 on the Operator wage scale and will earn $32.15 per hour. Mr.
Yuronich added that Mr. Moyer has a Bachelor of Science degree in Environmental Engineering
and possesses a Class | Ohio EPA Water Supply license.

Mr. Yuronich stated that both he and Mr. Gibboney felt that Mr. Moyer was a very motivated
individual. Mr. Rush, Mr. Munro, and Mr. Yuronich stated that they look forward to welcoming
Mr. Moyer to the organization.

Project Updates

WFP Improvements: Mr. Yuronich informed the Board that The Great Lakes Construction
Company (GLC) completed the leak testing in two of the new filters and began installing the
weirs and underdrain systems that collect the filtered water and support the filter media. Mr.
Rickey inquired what the life expectancy of the filter media was. Mr. Yuronich stated that it is
approximately fifteen to twenty years.

Mr. Yuronich informed the Board that GLC installed the local valve controls for the new filters
and stated that many of the valves are difficult to access so that having an area where all of the
valves can be operated manually as opposed through the SCADA system is a benefit when it
comes to maintenance of the filters.

Mr. Yuronich referenced pictures showing the demolition of the prior aluminum sulfate bulk
storage tanks. Mr. Yuronich added that this area of the WFP will now house the liquid lime, but
that construction of that equipment could not begin until the new alum feed system was
operational.

Mr. Yuronich stated that the feed lines for the new sodium hypochlorite system were installed
and explained how the dual-wall piping with clear sections allow for both leak containment and a
visual indicator for any defects. Mr. Yuronich then referenced a drone photograph that showed
the current state of construction progress at the WFP.

Mr. Rickey inquired if the demolition of the old wash water tower and unused filters had begun

at the WFP. Mr. Munro stated that the contract is in place and the demolition crew is preparing
to mobilize but that work has not yet begun. Mr. Munro added that since ALRW was interested
in preserving the original administration building a structural analysis was needed and that this
work was being performed by HDR.

Techwin Project: Mr. Yuronich informed the Board that the system has operated constantly for
two months and that ALRW staff are analyzing the production costs to create a fair comparison
to bulk purchased product. Mr. Yuronich also stated that ALRW staff received the refurbished
Human Machine Interface (HMI) that staff sent back to Techwin to be repaired and that this unit
will serve as a backup in case the new unit experiences any failures in the future.

Mr. Rush inquired if there were cost savings of using sodium hypochlorite compared to liquid
chlorine. Mr. Yuronich stated that the cost of sodium hypochlorite is very comparable to the
liquid chlorine but that there will be savings when it comes to the maintenance of the feed
equipment along with a much safer product for ALRW staff and residents that live near the
WFP. Mr. Munro stated that prior to the pandemic, liquid chlorine pricing was very consistent



and although pricing has eased somewhat in recent years, it is still nowhere near the pricing
prior to 2020.

2025 Water Bundle Project: Mr. Yuronich informed the Board that Underground Utilities Inc.
(UUI) completed all of the service connections on Armour Road and is targeting completion of
the restoration of that street by July 4, 2026. Mr. Yuronich stated that the waterline work at
Lake Road and Lear Road is complete and that on June 29, 2026, UUI began work on the
bridge culvert on Electric Boulevard. Mr. Rickey inquired what work ALRW was responsible for
on that culvert and Mr. Munro stated that ALRW is overseeing the construction as an in-kind
service to the City of Avon Lake, but that ALRW is not paying for those costs. Mr. Yuronich
informed the Board that KMU has completed 320 of the 421 indoor meter relocations.

Administration Building Expansion Project: Mr. Yuronich informed the Board that Rycon
Construction mobilized and secured the construction area with security fencing and stormwater
protection. Mr. Yuronich stated that they began removing the drop ceilings and other internal
materials so that they can access the areas. Rycon will be monitoring the structures as they
proceed with the demolition.

Mr. Rush inquired about ensuring that ALRW staff on the distribution and collection crew will
have a safe working environment while the construction takes place. Mr. Munro stated that all
of those details were laid out clearly in Rycon’s site plan and that the first progress meeting was
held earlier that day.

CUE/CUO Report

Mr. Munro reported that Mr. Dzwonczyk and himself attended the consortium meeting last week
to discuss the annual budget and capital improvement plan along with amendments to the
agreements to allow for construction of the ETL improvements. Mr. Munro stated that they were
all very pleased to hear there were no rate increases for 2027 and that progress was made
related to the necessary amendments to user agreements. Mr. Munro also thanked Rural
Lorain Country Water Authority for hosting.

Mr. Munro informed the Board that he was invited to attend the State of the Great Lakes
meeting held at the City Club of Cleveland. Mr. Munro stated that Bryan Stubbs from the
Cleveland Water Alliance was the keynote speaker and recognized ALRW and its partnership
with Techwin in his speech and a nice writeup in the 2025 Impact Report.

Mr. Munro stated that he will not be at the August 18, 2026, meeting since he will be attending
the One Water Conference and chairing the Water Utility Council’'s annual meeting which is held
during that conference. Mr. Munro added that Mr. Yuronich will be handling that Board meeting
in his absence.

Miscellaneous & Member Reports

Mr. Rickey complimented the ALRW staff on the production of ALRW’s Consumer Confidence
Report (CCR) and Board Chairman, Mr. Dzwonczyk, on the statement he wrote for the cover of
the booklet. Mr. Rickey encouraged residents to read the booklet, stated that it provides a lot of
good information on the water they use and the organization. Mr. Rickey stated that the quality
of the CCR fully meets his expectations of quality from the organization.



Mr. Munro stated that Mr. Yuronich has handled the production of that booklet for several years
and also thanked Mr. Dzwonczyk for his contribution to the CCR. Mr. Munro added that while
much of the document is Ohio EPA required information, ALRW has always gone above and
beyond the minimum.

Public Speakers

None.

Executive Session

Mr. Rush stated that the CUE requests to meet in Executive Session as allowed by O.R.C.
§121.22 (G)(2) and (G)(3) to discuss the purchase and/or sale of property for public purposes
and pending or imminent court action. The CUE does not anticipate any formal action by the
Board upon reconvening the public meeting.

Mrs. Schnabel moved, Mr. Mondello seconded, to meet in Executive Session as allowed by
0O.R.C. §121.22 (G)(2) and (G)(3) to discuss the purchase and/or sale of property for public
purposes and pending or imminent court action and to include the CUE, the CUO and a
representative from Mansour Gavin.

Ayes (per roll-call vote): Mondello, Rickey, Rush, and Schnabel

Nays: None

Motion carried.

The Board entered Executive Session at 6:55 PM

The Board reconvened the public meeting at 7:32 PM

Adjourn

As there was no further business, Mr. Mondello moved, Mr. Rickey seconded, to adjourn.
Ayes (per voice vote): Mondello, Rickey, Rush, and Schnabel

Nays: None

Motion carried.

The meeting adjourned at 7:33 PM.

Approved July 29, 2026.

Tim Rush, Acting Chairman Robert Munro, Clerk
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