Avon Lake Board of Municipal Utilities
AGENDA

For

Wednesday
July 1, 2026
6:30 PM

. Call to Order
. General Matters

A. Approve Minutes

B. Public Input (3 minutes each)

C. Correspondence

. Expenditures
. WFP Operator
Informational Items

A. Reports/Updates

1) Project Updates
2) CUE Report

3) Member Reports/Miscellaneous

. Public Input (3 minutes each)

. Adjourn

. Executive Session



Avon Lake Regional Water

MEMORANDUM

To: Board of Municipal Utilities

From: Rob Munro
Subject: Agenda Items — July 1, 2026
Date: June 26, 2026

ltem 1: Call to Order

ltem 2A: Approve Minutes

ltem 2B: Public Input (3 minutes)

ltem 2C: Correspondence
ltem 3: Expenditures
ltem 4 WFP Operator - RKM

Due to an operator retirement at the Water Filtration Plant (WFP), staff received
applications from interested individuals. After interviewing applicants, CUO Yuronich
and WFP Manager Gibboney recommend Kyle Moyer to fill the open position. After
successful completion of pre-employment drug and alcohol screening and physical,
Kyle will begin employment on July 13, 2026 as an Operator step 2 at an hourly rate of
$32.15 per hour. We welcome Kyle to the Avon Lake team.

ltem 5A1:  Project Updates — JRG

WFP Improvements: The Great Lakes Construction Company (GLC) has completed
leak testing for filters 25 & 28 and is proceeding with underdrain and weir installation.
Two of the three old aluminum sulfate bulk tanks have been demolished, and the third
will be eliminated next week to allow for the construction of the lime slurry system. On
6/25/2026, the new aluminum sulfate system officially went online full-time. Staff have
been busy training on the system and labeling for SOP generation. In the new filter
basement, Thompson Electric has been busy installing remote operating stations for all
overhead valve actuators.

Techwin Project: The sodium hypochlorite system has now achieved two months of
non-stop operation. Staff continue to gather data on a daily basis to determine efficiency
and overall feasibility. It is anticipated that the product generated will be utilized at the
WEFP in ~2-3 weeks. Additionally, Techwin was able to rehabilitate the original failed
HMI, and the unit is shipping back to ALRW to serve as a redundant/spare.



Board of Municipal Utilities
Page 2 of 2

2025 Water Bundle Project: Underground Utilities Inc. (UUI) has completed all
connections on Armour Road. Restoration of driveways and sidewalks is underway, and
yard restoration is targeted for completion before the July 4™ holiday. Waterline
installation and restoration at Lake & Lear has been completed, as well as the west
connection to North Point Drive. Beginning June 29t a portion of Electric Boulevard will
be closed to thru traffic for the waterline and culvert replacement at Heider Ditch. The
closure has been coordinated with Public Works, and property owners in the affected
area will have local access. KMU continues with water meter relocations and has now
completed approximately 320 of the 421 total.

Administration Building Expansion Project: Rycon Construction has mobilized on the
site. Security fencing has been erected, and the job trailer has been placed. Stormwater
pollution prevention measures have been installed around the perimeter, in catch
basins, and around the pond. ALRW staff are working to relocate the fiber feed to the
building to ensure it does not conflict with underground construction.

ltem 5A2: CUE Report - RKM

ltem SAS: Member Reports/Miscellaneous
Item 6: Public Input (3 minutes)

Item 7: Executive Session

The CUE requests to meet in Executive Session as allowed by O.R.C. §121.22 (G)(2)
and (G)(3) to discuss the purchase and/or sale of property for public purposes and
pending or imminent court action. The CUE does not anticipate formal action by the
Board upon reconvening the public meeting.

Recommended Motion:

I move to meet in Executive Session as allowed by O.R.C. §121.22 (G)(2) and (G)(3) to
discuss the purchase and/or sale of property for public purposes and pending or
imminent court action and to include the CUE, WFP Manager, and a representative
from Mansour Gavin.

ltem 8: Adjourn



Board of Municipal Utilities
Meeting Minutes
June 16, 2026
32756 Lake Rd.
Avon Lake, Ohio
Call to Order — Roll Call

The meeting was called to order at 6:30PM. The meeting was held in-person using web-based
video conferencing technology.

Present: Mr. Dzwonczyk, Mr. Rickey, and Mr. Rush.
Absent: Mr. Mondello and Mrs. Schnabel

Also present: CUE Munro, Business & Financial Coordinator Logan, WFP Manager Gibboney,
and Attorney Anthony Coyne of Mansour-Gavin.

Approve Minutes

Mr. Dzwonczyk presented the Minutes of the June 3, 2026 regular meeting. With no additional
changes, additions or corrections noted, Mr. Dzwonczyk ordered that the minutes stand and be
distributed as submitted.

Public Speakers

None.

Correspondence

None.

Expenditures

Following review of expenses for funds and amounts as follows, Mr. Rickey moved, Mr Rush
seconded, to approve the expenditures of May 29 through June 11, 2026:

Water Fund 701 $ 1,356,497.57
Distribution Fund 723 $ 580,690.28
Wastewater Fund 721 $ 830,631.04
Collection Fund 722 $ 888,001.87
ETL1 Fund 703 $ 184,756.28
ETL2 Fund 762 $ 569,089.38
LORCO Fund 749 $ 842,355.94

Ayes (per voice vote): Dzwonczyk, Rickey, and Rush
Nays: None
Motion carried.



Educator Externship Program

Mr. Munro informed the Board that on Wednesday June 10, 2026 staff hosted a group of 14
Lorain County educators, in partnership with the Educational Service Center of Lorain County,
to provide an opportunity for them to tour the Avon Lake Regional Water facilities and learn
about various career paths offered at ALRW.

The Educator Externship program is a 5-day program that teachers, school counselors,
principals, and other school leaders visit local businesses and community partners to learn more
about what you do, the jobs you have available, the skills you look for, and the credentials,
degrees, and experiences students need to become future employees.

Mr. Gibboney stated that he felt it was a good program and was well received. Mr. Gibboney
also stated that he has engaged with the Lorain County JVS regarding workforce development
and looks forward to strengthening the program at Avon Lake Regional Water.

Mr. Rickey commented that he felt this was a good program and also commended staff who
recently graduated from the Leadership Lorain County program.

Project Updates

WFP Improvements: Mr. Gibboney informed the Board that The Great Lakes Construction
Company (GLC) continued with the leak testing in the newly constructed filters. Mr. Gibboney
provided an update on the new sodium hypochlorite system and explained where it is injected
into the system and the new double-walled feed piping. Mr. Dzwonczyk asked if the person
shown in the picture could safely be retrieved from below ground. Mr. Gibboney replied that
there is a safety tripod above the structure to bring him up if necessary. Mr. Dzwonczyk
inquired if there was enough clearance for the contractor to be hoisted up, to which Mr.
Gibboney confirmed that there is enough clearance. Mr. Gibboney also presented a picture of
the Central High Service pumps to show where the injection point is located for the sodium
hypochlorite.

Mr. Dzwonczyk asked if each of the feed points are monitored individually or just at the source.
Mr. Gibboney explained that it is monitored at each of the pump skids for how much product is
being dosed. Mr. Dzwonczyk asked what size the central high service pumps are. Mr.
Gibboney stated that flow rate is 16-million gallons per pump. Mr. Dzwonczyk had a follow-up
question about the pumps, inquiring as to the motor horsepower. Mr. Gibboney did not know
what the horsepower rating is and said he would find that information out. Mr. Gibboney later
reported that each motor was 800 hp.

Mr. Rickey asked if injection quills are used to dose the chemical into the pipe. Mr. Gibboney
confirmed that there are multiple injection quills installed throughout the process. Mr.
Dzwonczyk asked if there was a hoist and trolley system to lift the large pumps out of the central
high service area. Mr. Gibboney explained that a crane is used to lift the pumps through the
skylights in the roof. Mr. Gibboney subsequently noted that The pyramid-like skylights on the
roof were removable as structures to facilitate the removal.

Mr. Gibboney presented photographs of the aluminum sulfate (alum) pumps and explained that
this system is currently being tested and should be put into continuous operation very soon.

Techwin Project: Mr. Gibboney informed the Board that the system has been running
uninterrupted and staff will have good information to present to the Board after the summer
recess. Mr. Dzwonczyk asked if the information presented will provide a per gallon price to
compare against commercially purchased sodium hypochlorite. Mr. Gibboney responded that



the spreadsheet he created provides a breakdown of price per ton and price per gallon. Mr.
Dzwonczyk stated that the Board would be interested in seeing that information.

Mr. Rickey asked what the active percent is of the sodium hypochlorite produced. Mr. Gibboney
replied that it is a 12.5% solution and is the same as commercially sourced product.

Mr. Dzwonczyk asked Mr. Gibboney if Techwin monitors this system remotely from South
Korea. Mr. Gibboney responded that Techwin does not monitor the system remotely as they do
not have remote access to the system. Staff provides feedback information to Techwin on an
as needed basis.

2025 Water Bundle Project. Mr. Gibboney informed the Board that Underground Utilities Inc.
(UUI) is currently working on replacing system valves on Lear Road near Electric Blvd., and that
work is expected to be complete by the end of the week.

Mr. Gibboney reported that UUI is finishing service line connections on Armour Road along with
lawn restoration work in that area.

The next area for UUI to begin work is the bridge culvert on Electric Blvd and this work is
scheduled to start in the next few weeks. KMU has completed 300 of the 421 indoor meter
relocations.

Administration Building Expansion Project: Mr. Gibboney informed the Board that Rycon is
scheduled to mobilize to the site on Monday June 22, 2026 and that demolition activities will
begin shortly after. Rycon will install a job trailer and fencing for site security.

Mr. Gibboney also reported that Avon Lake Regional Water staff installed the conduit for First
Energy to run the primary electric from the service pole to the transformer.

Mr. Dzwonczyk noted that Avon Lake resident Gerald Phillips entered the room at 7:02 PM.

CUE/CUO Report

Mr. Munro reported that staff from Del-Co Water Company toured the Water Filtration Plant,
Water Reclamation Facility, and the Techwin pilot testing site on Monday June 15, 2026. Del-
Co is currently designing improvements at their water filtration plant and were interested in the
recent improvements installed at the Avon Lake Water Filtration Plant.

Miscellaneous & Member Reports

Mr. Rickey asked how compliance was coming along on backflow testing reports. Mr. Munro
did not have a specific update but stated that Mr. Fisher was working diligently to ensure
compliance with the program.

Mr. Dzwonczyk asked about the status of regulations pertaining to data centers. Mr. Munro
updated the Board that staff is continuing to draft regulations that will address concerns related
to the water usage by data centers as well as the sewer discharge from data centers.

Mr. Dzwonczyk reported that he and Mr. Munro will attend the ETL consortium meeting on
Wednesday June 17, 2026.



Public Speakers

Avon Lake resident Gerald Phillips stated that data centers produce PFAS and he is familiar
with this from working with New Russia Township on zoning issues. Mr. Phillips stated he
recently viewed a video that informed him that in 2024 federal regulations were passed
pertaining to PFAS. Mr. Phillips asked if ALRW is testing for PFAS and would be interested in
this. Mr. Phillips asked what the status of LORCO is and that LORCO should be paying what it
owed to Avon Lake Regional Water.

Mr. Dzwonczyk informed Mr. Phillips that PFAS and data centers was discussed in previous
meetings and recommended that he review the minutes of those meetings.

Executive Session

Mr. Rush stated that the CUE requests to meet in Executive Session as allowed by O.R.C.
§121.22 (G)(1) (G)(2) and (G)(3) to discuss the appointment, dismissal, and/or compensation of
a public employee, the purchase and/or sale of property for public purposes and pending or
imminent court action. Based on discussion in the executive session the Board may take formal
action upon reconvening the public meeting.

Mr. Rush moved, Mr. Rickey seconded, to meet in Executive Session as allowed by O.R.C.
§121.22 (G)(1) (G)(2) and (G)(3) to discuss the appointment, dismissal, and/or compensation of
a public employee, the purchase and/or sale of property for public purposes and pending or
imminent court action and to include the CUE and a representative from Mansour Gavin.

Ayes (per roll-call vote): Dzwonczyk, Rickey, and Rush

Nays: None

Motion carried.

The Board entered Executive Session at 7:12 PM

The Board reconvened the public meeting at 8:37 PM

Non-Bargaining Employees Wage Adjustments

Based on discussion in the Executive Session, Mr. Rush moved, Mr. Rickey seconded, to set
non-bargaining employee’s hourly rates as follows, effective June 15, 2026.

Greg Yuronich $68.92 per hour
Bill Logan $60.27 per hour
Jason Gibboney $57.40 per hour
Ryan Hill $55.80 per hour
Robertino Kimevski $53.00 per hour
Aaron Klein $67.20 per hour
Jarod Larson $45.27 per hour
Robert Munro $103.22 per hour

Ayes (per voice vote): Dzwonczyk, Rickey, and Rush
Nays: None
Motion carried.



Adjourn

As there was no further business, Mr. Rush moved, Mr. Rickey seconded, to adjourn.
Ayes (per voice vote): Dzwonczyk, Rickey, and Rush

Nays: None

Motion carried.

The meeting adjourned at 8:38 PM.

Approved July 1, 2026.

John Dzwonczyk, Chairman Robert Munro, Clerk
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