Board of Municipal Utilities
Meeting Minutes
April 15, 2025
201 Miller Road
Avon Lake, Ohio
Call to Order — Roll Call

The meeting was called to order at 6:30PM. The meeting was held in-person using web-based
video conferencing technology and streamed live over Facebook and YouTube.

Present: Mr. Dzwonczyk, Mr. Mondello, Mr. Rickey, Mr. Rush, and Mrs. Schnabel.

Also present: CUE Munro, CUO Yuronich, Business & Financial Coordinator Logan, Attorney
Anthony Coyne of Mansour Gavin and Officer Fankhauser of the Avon Lake Police Department.

Approve Minutes

Mr. Dzwonczyk presented the Minutes of the April 1, 2025 regular meeting. With no additional
changes, additions or corrections noted, he ordered that the minutes stand and be distributed as
presented.

Public Speakers

None.

Correspondence

None.

Expenditures

Following review of expenses for funds and amounts as follows, Mr. Rickey moved, Mrs.
Schnabel seconded, to approve the expenditures of March 28 through April 10, 2025:

Water Fund 701 $ 196,287.77
Water Distribution Fund 723 $ 107,120.31
Wastewater Fund 721 $ 178,198.32
Sewer Collection Fund 722 $ 76,190.50
ETL1 Fund 703 $ 168,845.02
ETL2 Fund 762 $ 471,609.27
LORCO Fund 749 $ 12,983.03
Water Construction Fund 704 $ 172,678.02

Ayes (per voice vote): Dzwonczyk, Mondello, Rickey, Rush, and Schnabel
Nays: None
Motion carried.
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Operator in Training — Water Filtration Plant

Mr. Yuronich informed the Board that ALRW has hired Jeffrey Cheiky, Jr. as an Operator-in-
Training and that he will be starting April 28, 2025. Mr. Yuronich stated that although Mr.
Cheiky has never worked in a water filtration plant, he has a lot of experience that will translate
well to this position. Mr. Yuronich added that Mr. Cheiky will begin at Step 2 making $25.88 per
hour. Mr. Yuronich stated that he and staff are excited to bring him on to the team. Mr. Rickey
stated that he feels this is a great way to develop operators and it will be beneficial for both the
candidate and the organization. Mr. Munro stated that there have been multiple candidates that
will be having interviews in the coming weeks that completed the program at Owens Community
College that prepares students for careers in water and wastewater treatment. Mr. Munro
added that this is a federally funded program and that graduates of this program have already
passed their OEPA license exam as an operator-in-training and will just need the relevant
experience to achieve that entry level license.

Quarterly Financial Report

Mr. Logan stated that he was providing the Board with an overview of ALRW’s financials
through the first quarter of 2025. Mr. Logan informed the Board that the information he provided
in the Board packet contains all the details and that he would only speak to a couple of
highlights at this meeting.

Mr. Logan stated that ALRW began using the new funds, Sewer Collection Fund No. 722 and
Water Distribution Fund No. 723. Mr. Logan stated that ALRW currently has approximately
twenty-two million dollars invested in the STAR Ohio fund and total fund balances of
approximately twenty-eight and a half million dollars. Mr. Logan added that in June he will be
looking to transfer additional funds into STAR Ohio and maintain fund balances of around three
million dollars in Huntington Bank. Mr. Logan stated that there are no major concerns with any
budget variances at this point of the year. Mr. Logan added that while some funds are showing
lower remaining balances that this was attributable to an earlier than normal closing of the funds
in December which meant many expenses that were budgeted for 2024 were taken out of the
budget this year along with the use of blanket purchase orders that have encumbered funds
used for repetitive purchases such as chemicals used at the treatment plants. Mr. Logan noted
that there were no red flags in any of the budgets that were cause for concern.

Mr. Rickey inquired about the reason that the fund transfers for debt service were so much
higher in 2025 compared to 2024 at this time. Mr. Logan explained that he had the Finance
Director transfer enough funds to cover both the first OWDA payment and the June General
Obligation debt service payment. Mr. Rush inquired about the remaining general obligation debt
and when it all will be retired. Mr. Munro stated that there is a bond issue that has one payment
remaining and will be retired at the end of 2025 and one other bond issue that has
approximately 9 years remaining. Mr. Rush inquired if any future general obligation debt would
be incurred. Mr. Munro stated that as long as rates available through the OWDA loans remain
as competitive as they recently have been it makes financial sense to avoid bond procurement.
Mr. Rush stated that in the past it was noted that bond issues count negatively against the credit
rating of ALRW and the City of Avon Lake. Mr. Munro added that OWDA loans are fully funded
by the revenues and do not count against the credit rating in the same way general obligation
debt does. Mr. Logan added that while he was unsure of the exact method of calculating the
credit rating in regards to OWDA loans versus issuing bonds to fund a project, it has much less
of an impact on an organization’s credit worthiness.

Mr. Rickey inquired about the two new funds (Sewer Collection Fund No. 722 and Water
Distribution Fund No. 723) and the allocation of revenues and expenses. Mr. Rickey asked if
those distributions were appropriate or if they would need to be adjusted going forward. Mr.
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Logan stated the original allocations were based off of the 2023 fiscal year and that it was a
very good starting point and that revenues will add to these fund balances going forward. Mr.
Logan stated that with some of the large expenses already coming out of those funds that were
previously discussed and not much of the year’s revenue coming in yet that the fund balances
will normalize as time progresses and that a much better assessment of the accuracy will be at
the end of the second quarter of 2025.

Mr. Dzwonczyk inquired what an ideal, unencumbered fund balance would be. Mr. Logan
stated that the ideal unencumbered fund balance would cover six months of expenses without
additional revenue coming in. Mr. Logan added that there are multiple opinions on proper fund
balances from many different organizations but this is the amount that he feels is ideal. Mr.
Munro added that when Raftelis was contracted to perform the rate study and create ALRW’s
financial model they found that ALRW had over a year of fund balances in the main account and
that was much more than a majority of utilities in Ohio and nationwide. Mr. Dzwonczyk stated
that in order to be prepared for any significant changes in inflation or the value of the US dollar,
you need to be able to absorb those increases in costs to continue operating your business.

Mr. Logan informed the Board that March 24, 2025 was the go-live date for ALRW’s new utility
billing software, Springbrook. Mr. Logan stated that, in response to Mrs. Schnabel’s earlier
question, ALRW would continue paying the previous billing software company Muni-link until
June of 2025. Mr. Logan stated their rate is based off of total customers and amounts to
approximately $51,000 per year. Mr. Logan added that after June 2025 ALRW will move to a
read-only contract that will allow the viewing of historical data for a rate of $500 per month until
staff is fully satisfied that all necessary information has been transferred to the new Springbrook
database. Mr. Logan also stated that the annual cost of Springbrook is around $17,000 per
year so the organization will begin seeing a decrease in billing software fees of $34,000 per
year once the transition is complete. Mr. Logan stated that the 9,000 quarterly bills were
produced with the new Springbrook software and that their payment portal, Xpress Bill Pay has
been very easy to work with. Mr. Logan added that although there are still a few tweaks that
need to be made, Xpress Bill Pay has been willing to take phone calls from customers to assist
them in getting signed up for the new platform. Mr. Logan stated that another advantage is how
third-party bill payments, such as when automatic payments are set up in a customer’s bank
account, come to ALRW in a large, difficult to manipulate electronic file and that those take
approximately thirty days to complete. Mr. Logan stated that going forward those types of
payments will go directly to Xpress Bill Pay and that they will handle those payments. Mr.
Logan also added that one of the items that is still being worked out are the lateral loans that
are still outstanding for about two-hundred and eighty customers. Mr. Logan informed the
Board that those payments had to be manually added to those customer’s bills and mailed to
them. Mr. Logan stated that Xpress Bill Pay will have those fully integrated into the customer
bills by the June 2025 billing cycle.

Mr. Logan informed the Board that he had used this software while he worked for the City of
Avon and is confident that once the kinks are worked out it will provide the customers with a
much better experience. Mrs. Schnabel stated that when she signed up for the new customer
portal it informed her that the auto-payment was already set up. Mr. Logan stated that
customers with auto-payment set up on the previous software had that payment information
transferred to the new system. Mr. Logan also stated that in the event a customer signed up
again for auto-payments twice, only one payment would be debited so they would not pay twice.

Mr. Munro informed the Board that Mr. Logan and the entire customer service staff have put a
lot of effort into this software transition to ensure it went as smoothly as possible and thanked
them for working so hard to accomplish this goal. Mr. Dzwonczyk stated that he agreed with Mr.
Munro and that Mr. Logan and the customer service staff are exemplifying the organization’s
quality initiative.
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Project Updates

Power Plant Update: Mr. Yuronich informed the Board that the Avon Lake Environmental
Redevelopment Group (ALERG) is continuing with clean-up with a focus on the administrative
building. Mr. Yuronich stated that they were removing all paper or other debris that while not a
health risk would still be a pollution hazard when that building is torn down. Mr. Yuronich
added that they are still proceeding with the demolition permit and will be cutting and capping
the water and sewer service shortly. Mr. Dzwonczyk inquired about the final demolition. Mr.
Yuronich stated that this would not be an implosion but using equipment to physically pick apart
the remaining structures with their excavators.

ETL Design Services: Mr. Yuronich stated that work continues on the easement acquisition and
finalizing the permit process with Norfolk Southern and Railpros. Mr. Dzwonczyk inquired when
work would begin. Mr. Munro stated that there is not an estimate yet but that Attorney Connie
Carr has been working to obtain all necessary easements prior to the job being bid. Mr. Munro
also added that updates to the cooperative agreements with the bulk customers to account for
the construction will have to be finalized before the project progresses as well. Mr. Munro
stated that the draft updated agreements will be presented to the members at the consortium
meeting in May 2025. Mr. Dzwonczyk inquired if funds for the project were already encumbered
in the budget. Mr. Logan stated that aside from funds that had been applied to engineering
costs, the rest of the funds will not be encumbered until the project is bid and costs are set in
the contract. Mr. Munro stated that realistically those costs will not be finalized until the 2026
budget.

WFP Improvements: Mr. Yuronich informed the Board that The Great Lakes Construction
Company (GLC) has placed the temporary work area on top of the chemical feed structure and
will begin forming and pouring the roof over the weeks of April 14 and April 21, 2025. Mr.
Yuronich also stated that GLC will be forming and pouring the walls of the filter gallery during
the week of April 21, 2025.

Techwin Project: Mr. Yuronich informed the Board that ALRW staff has performing the trench
work at the project site to run electric to the container and storage building in anticipation of
North Bay performing this work the week of April 14, 2025. Mr. Yuronich stated that Techwin is
working with their insurance company to resolve the claim resulting from minor damage to
equipment during delivery of the container. Mr. Dzwonczyk inquired when it was expected to
begin utilizing the onsite sodium-hypochlorite generator. Mr. Yuronich responded that it would
be a couple of weeks to arrange for the repairs and then Techwin will set a date for their team to
be onsite for the start-up. Mr. Dzwonczyk stated that he believes Mr. Munro will be holding an
event onsite once the pilot project is up and running. Mr. Munro stated that he expects the
container to be up and running in May of 2025.

CUE Report

Mr. Yuronich informed the Board that he and Mr. Rush had attended the April 14, 2025 Civil
Service Commission meeting at Avon Lake City Hall. Mr. Yuronich stated that the Civil Service
Commission reading of the job descriptions that were recently approved by the Board of
Municipal Utilities for the two engineering positions and Business Development Director. Mr.
Yuronich stated that approval was needed by Civil Service prior to approval by the Avon Lake
City Council to formalize these job descriptions. Mr. Yuronich stated that there were no
comments or concerns noted by Civil Service and they would now proceed to the HR
Committee and then move to City Council for an anticipated two readings and approval. Mr.
Munro added that he and Mr. Rush had attended the HR Committee meeting and that they had
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approved the three job descriptions and the salary ranges for non-bargaining employees as
well.

Mr. Munro presented several slides showcasing highlights from his trip to Washington D.C. as
the Vice-Chair of the Ohio American Water Works Association — Water Utility Council. Mr.
Munro stated that on a yearly basis this organization will meet with Ohio Senators and
Representatives to highlight issues pertaining to water and wastewater utilities. Mr. Munro
stated that some of the main topics that were covered included making sure that the companies
that manufacture PFAS are the ones responsible for paying for environmental remediation. Mr.
Munro stated that wastewater utilities should not be considered a polluter as the chemicals were
not introduced into the environment by utilities. Mr. Munro stated that it is not fair to rate payers
to fund cleanup of these chemicals. Mr. Munro informed the Board that water affordability is
another topic that was addressed. Mr. Munro added that infrastructure investment was an
important topic, especially as it relates to congressionally directed spending. Mr. Munro
informed the Board that under current funding, congressionally directed spending is taken out of
each state’s revolving loan fund. Mr. Munro stated that it is important to fully fund the state’s
revolving loan fund as ALRW and many other utilities utilize the low-interest loans to finance
their infrastructure projects. Mr. Munro stated that cybersecurity was another topic that was
stressed. Mr. Munro added that the Water Utility Council was able to spend significant time with
Senator Bernie Moreno, Senator Jon Husted and Congressman Troy Balderson. Mr. Munro
also added that Congressman Bob Latta was very supportive of ALRW initiatives. Mr. Munro
stated that prior to his political career, Mr. Latta was a county commissioner who was involved
with regionalizing water and sewer services in Wood County and was interested in coming out
to one of the events hosted by ALRW.

Miscellaneous & Member Reports
None.
Public Speakers

None.
Executive Session

The CUE requests to meet Executive Session to discuss pending or imminent court action. The
CUE does not anticipate any formal action upon reconvening the public meeting.

Mr. Rush moved, Mr. Rickey seconded, to meet in executive session as allowed by ORC
§121.22 (G)(3) to discuss pending or imminent court action and to include the CUE, the CUO,
the Business & Financial Coordinator and Attorney Anthony Coyne of Mansour Gavin.

Ayes (per roll-call vote): Dzwonczyk, Mondello, Rickey. Rush and Schnabel

Nays: None

Motion carried.

The Board entered Executive Session at 7:29 PM

The public meeting was reconvened at 7:57 PM.
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Adjourn

As there was no further business, Mr. Rush moved, Mr. Rickey seconded, to adjourn.
The meeting adjourned at 8:02 PM.

Ayes (per voice vote): Dzwonczyk, Mondello, Rickey, Rush, and Schnabel.
Nays: None
Motion carried.

Approved May 6, 2025.

John Dzwonczyk, Chairman Rob Munro, Clerk
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