
Avon Lake Board of Municipal Utilities 

AGENDA 
For 

WORK SESSION 
Tuesday 

April 2, 2019 
6:00 PM 

1. Call to Order

2. Developer Agreement

3. Technical Support Specialist

4. Other Items

5. Adjourn



 
 

Avon Lake Regional Water 

MEMORANDUM 
 
 
To: Board of Municipal Utilities 
 
From: Todd Danielson & Rob Munro 
 
Subject: Agenda Items – April 2, 2019, Work Session 
 
Date: March 29, 2019 
 
 
Item 1:  Call to Order 
 
Item 2:  Developer Agreement – TAD  
 
In order to provide clarity between developers and Avon Lake Regional Water what will be the 
responsibilities of each party during the development process, including the fees, staff has been 
working with outside counsel, the law director, and the public works director to draft the attached 
agreement and now seeks input from the Board. Erin McDevitt-Frantz will attend the work 
session in order to discuss the draft and respond to questions. As the agreement moves 
forward, staff will incorporate its requirement into the Regulations. Staff is also working with the 
City to determine how it may be incorporated into City regulations. 
 
Item 3:  Technical Support Specialist – TAD  
 
The attached job description for the Technical Support Specialist (Rev 7) is the culmination of 
many years of discussion about creating a position that would prepare financial dashboards and 
other items to assist the Board and staff in decision making. (The only change in the current 
revision from the one last provided to the Board is that the Civil Service Status is now 
designated as “Classified.”) A primary role for the Technical Support Specialist is to work with 
the CUE and others to prepare information to help the Board and leadership make decisions. 
This will include creating and maintaining financial and operational dashboards for review by the 
collective leadership, which includes compiling metrics from the departments and creating the 
graphical representations. Additionally, the role will play a strong financial support function to 
the CUE by evaluating data, analyzing trends, and preparing forecasts that relate to revenues, 
expenditures, rates, and the like. Similarly, the role will help other leadership staff with technical 
assistance, including data review/management, bidding/contract documents, and required 
reports/documents. This assistance will allow the leadership staff to make better decisions and 
focus time on other items.  
 
With the recent determination by the Civil Service Commission that the position is “Classified,” 
that means the Commission will advertise for the position, conduct a test, and then provide us 
the application of the top five test scorers. We will interview from that pool.  
Since the beginning of 2018, the Board has supported a temporary position to fulfill some of the 
job description’s duties. By creating the permanent position, there will no longer be a need for 
the temporary position. From a financial standpoint, expenditures for the temporary position and 
for the permanent position will be similar (for an entry-level permanent position). One limitation 
of the current approach is that we are trying to limit any temporary individual to 120 working 
days, which hampers development of organizational knowledge. 
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To summarize, the CUE is requesting Board input as to whether members would support the 
creation of the permanent, fulltime position of Technical Support Specialist. To help with this 
decision, the CUE presents the following for consideration: 
 
• The current annual salary range for the position is $42,000 to $70,000. 
• The position would relieve workload for the CUE, CUO, and managers. 
• Primary roles include developing and maintaining financial and operating dashboards, along 

with working with the CUE to create financial forecasts. 
• The permanent position would replace a temporary position that has been in place since 

March 2018 and is anticipated to cost approximately $65,000 to $70,000 this year. 
 
Item 4:  Other Items 
 
Item 5:  Adjourn 
 
  



DEVELOPMENT AGREEMENT FOR SEWER AND WATER EXPANSIONS 

 This Development Agreement for Sewer and Water Expansions (“Agreement”) is 

made on this _____ day of ____________________, 20__, by and between, 

___________________________________, a(n) ________________ (the 

“Developer”), and the CITY OF AVON LAKE (the “City”), acting by and through, the 

BOARD OF MUNICIPAL UTILITIES (the “Board”). 

  

 WHEREAS, the Developer owns property located at __________________ 

(the “Property”) and plans to develop the Property subject to the conditions and in 

accordance with the requirements of the City’s Planning and Zoning Code and all other 

applicable Federal, State and Municipal requirements; and 

 WHEREAS, the Developer desires that the Board provide potable water (“Water 

Service”) and wastewater collection, treatment and disposal (“Wastewater Service”) to 

development occurring on the Property; 

 WHEREAS, the Board, to facilitate the development of property, has agreed to 

certain changes in the City’s water and sewer systems (the “Expansions”) and to provide 

Water Service and Wastewater Service to the development on the Property; and  

 WHEREAS, the Developer agrees to construct and/or pay for the construction of 

the Expansions; and 

WHEREAS, provided the Expansions have been completed in accordance with the 

Board’s standards and regulations and title to the Expansions has been acquired by the 

City pursuant to its ordinances, the Board will assume maintenance of the Expansions; 

 THEREFORE, in consideration of the mutual undertakings and agreements herein 

contained and assumed, Developer and Board hereby covenant and agree as follows: 

Todd Danielson
Where does this originate?

Erin M. McDevitt-Frantz
Title II, Section 5.15 and Title III, Section 3.13 specify that “final acceptance” occurs one year after installation during which time the contractor guarantees maintenance.  The general reference to regulations is adequate to incorporate those provisions.
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1. Construction of Expansions.  The Developer agrees to furnish, install and 

construct all Expansions required to serve the Property, which includes all Expansions 

and projects identified by the plan dated ____________________, 20__ and 

approved by the Board and he City’s Planning Commission (the “Plan”).  

2. Design and Construction Standards.  The Expansions shall be designed and 

constructed to comply with all applicable federal, state and local laws and regulations in 

effect at the time of the commencement of construction.   

3. Completion of Construction.  Developer shall provide a preliminary 

construction schedule with appropriate milestones for completion of all or portions of the 

Expansions to the Board for its approval.  If in the Board’s sole and absolute discretion, 

the failure to diligently pursue construction and completion of the Expansions 

compromises the health, safety and welfare of the existing residents, the Developer shall 

be deemed to be in default of this Agreement.  The Developer will automatically be in 

default of this Agreement if the Developer abandons the construction of the Expansions 

or fails to respond to the Authority’s status requests within 10 days of receiving such 

inquiry. 

4. Payment of Fees.  The Developer agrees to pay all fees and charges as 

provided in the Avon Lake Regional Water Regulations (“Regulations”) that are in effect 

at the time the payment is made.  Fees and charges, include, but are not limited to:   

a. For every dwelling unit, commercial or industrial facility or structure, 

regardless of whether the development is connected to the Municipal 

Water System, the Water Impact Fee set forth in Title II, Chapter 2 of 

the Regulations. 
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b. For all new connections to water lines owned by the City, Tap Fees set 

forth in Title II, Chapter 3 of the Regulations. 

c. For all water mains installed on private property that become the City’s 

property, the inspection fee set forth in Title II, Chapter 5 of the 

Regulations. 

d. For every dwelling unit, commercial or industrial facility or structure to 

be connected, directly or indirectly to any City sanitary sewer and/or the 

system managed by the Board, the Sanitary Sewer Impact Fee set forth 

in Title III, Chapter 4 of the Regulations. 

e. For all new water and sanitary sewer lines to be owned by the City, New 

Line Testing Fees set forth in Schedule C of the Regulations. 

f. Front foot fees? 

<<OTHER? >> 

Payment of these fees is a prerequisite to the issuance of a connection permit and 

certificate of occupancy.  Failure to pay these fees is a breach of this Agreement. 

The Developer and/or property owner remains responsible for payment of all 

additional fees and charges associated with the development of the Property, the 

Expansions, Water Service, and Wastewater Service.  

5. Easements.  The Developer shall execute and convey to the City the 

easements and/or rights-of-way designated on the Plan and/or necessary to provide free 

unobstructed and uninterrupted right of access to the Expansions, and for the inspection, 

operation, maintenance, replacement, and extension of the Expansions.  The easements 

or rights-of-way shall provide that the Expansions shall be and remain the property of the 

City from and after the City’s acceptance of the Expansions.  The Developer is responsible 

Erin M. McDevitt-Frantz
Title III, Section 2.12 Inspections does not include a fee for the inspection.

Erin M. McDevitt-Frantz
If there is any concern that actual construction is inconsistent with the Plans, we should make sure the City gets access to the actual location.
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for obtaining lender’s consent to and subordination of all mortgages and deeds of trust 

encumbering the easements or rights-of-way conveyed to the City.  The Developer agrees 

that title to such easements will be free and unencumbered, that the Developer will 

provide the Board with a title insurance policy or other evidence of title satisfactory to the 

Board that such title has been conveyed to the City, and that the Developer shall pay all 

costs and expenses incidental to conveying such title, including costs of examining the 

title, conveyance, and recording. 

6. Inspection of Expansions.  The Developer agrees that the construction of 

the Expansions shall conform to the provisions of Paragraph 2 and shall be subject to 

inspection by the Board or its duly authorized representatives at any time as the work 

progresses and prior to acceptance of the Expansions in accordance with Paragraph 7.  

Expansions shall be subject to inspection by the Board or its duly authorized 

representative one year after Acceptance.  Developer shall be notified of the results of the 

inspection and shall complete, at Developer’s expense and to the Board’s satisfaction, all 

needed repairs and replacements noted in the inspection results.  The Board shall use the 

Maintenance Bond (hereinafter defined) to make needed repairs and replacements that 

Developer fails to complete within 45 days of receipt of the inspection results. 

7. Acceptance of Expansions.  Upon completion of construction of the 

Expansions, the Developer shall provide written notice to the Board and the Public Works 

Director of the City that the Expansions are complete and are ready to be conveyed to the 

City.  Without eliminating the need for the Developer to satisfy all other requirements and 

conditions of the City for approval and acceptance of the Expansions, the Developer 

acknowledges that ownership of the Expansions will not be accepted by the City unless 

and until: 
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a. The Expansions have been approved in writing by the Board or an 

authorized representative of the Board; 

b. The unencumbered easements and/or rights-of-way in which the 

Expansions are located are properly conveyed to the City and 

recorded; and   

c. All fees and charges are paid in accordance with Paragraph 4. 

8. Indemnification.  The Developer shall indemnify, defend, and hold 

harmless the City and the Board and their respective officials, officers, employees and 

agents from and against any and all losses, costs, including litigation costs, settlement 

costs, and counsel fees, arising out of any claims, suits, actions, damages, liability and 

expenses, including, but not limited to those in connection with loss of life, bodily and 

personal injury or damage to property occasioned by the acts or omissions of the 

Developer, its agents, contractors, employees or servants arising from or related to the 

Expansions, regardless of whether such claim, damage, loss or expense is caused in whole 

or in part by the negligence of the City or the Board or their officials, officers, employees, 

or agents. 

9. Insurance.  Throughout the entire period of work on the Expansions, 

Developer shall, or shall require its contractor(s) to procure and maintain, or cause to be 

procured or maintained, types and minimum limits of insurance specified below.  All 

insurance shall be procured from reputable insurers authorized to do direct business in 

the State of Ohio and acceptable to the Board.  All insurance required herein shall be 

written on an “occurrence” basis, not a “claims-made” basis.  If Developer or Developer’s 

contractor(s) fails to obtain or maintain the required insurance, the Board shall have the 
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right to treat such failure as a breach of this Agreement and to exercise all appropriate 

rights and remedies. 

Certificates of insurance evidencing the required coverage shall be submitted to 

the Board at least ten (10) days before work begins and at least ten (10) days before each 

renewal date.  The Board reserves the right to require Developer to furnish certified copies 

of the original policies of all the insurance required under this Agreement.   

a. General Liability - $1,000,000 

b. Worker’s Compensation and Employer’s Liability – as required by 

Ohio law 

c. Automobile Liability - $1,000,000 

The insurance requirements set forth herein are not intended and shall not be 

construed to modify, limit, or reduce the indemnification made in this Agreement by the 

Developer pursuant to Paragraph 8 or limit Developer’s liability under this Agreement to 

the limits of the policies of insurance required to be maintained hereunder. 

10. Bonds.   

a. Construction Bond.  Prior to commencement of construction, Developer 

shall file a construction bond with the Board in the amount of 100% of 

the estimated construction costs of the Expansions, conditioned upon 

compliance with the Board’s regulations and specifications.  The Board 

shall release the construction bond at the time of the Acceptance of the 

Expansions. 

b. Maintenance Bond.  Prior to Acceptance, Developer shall file a 

maintenance bond with the Board in the amount of 100% of the 

construction cost of Expansions as determined by valid construction 
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cost estimates and/or by the Board based on current replacement costs, 

to be used as a guarantee of the Expansions for a period of one year.  The 

Board shall release the Maintenance Bond, less any needed repairs and 

replacements, one year after the Expansions have been accepted by the 

City. 

11. Compliance with Ordinances.  Nothing in this Agreement shall relieve the 

Developer of the obligation to comply with all ordinances, rules, regulations and 

procedures applicable to the Expansions or eliminate the necessity for satisfaction of all 

conditions applicable to the City’s approval or acceptance of the Expansions. 

12. Notice.  Any notice given under the provisions of this Agreement shall be in 

writing and sent by certified mail as follows: 

a. If to the Board: 

Chief Utilities Executive 
Avon Lake Regional Water 
201 Miller Road 
Avon Lake, Ohio 44012 
 

b. If to the Developer: 

_____________________ 

_____________________ 

_____________________ 

_____________________ 

13. Assignment.  The Developer may assign this Agreement to any purchaser or 

lessee of the Development, or any portion thereof, provided that the said purchaser or 

lessee affirmatively agrees to assume all of the obligations of the Developer hereunder 

with respect to the land so purchased or leased.  The assignment shall not become 
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effective until the Developer provides the Board with written confirmation, from the 

assignee, that the assignee assumes all of the obligations of the Developer hereunder with 

respect to the land so purchased or leased. 

 

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed 

on their behalf by duly authorized representative. 

CITY OF AVON LAKE, OHIO 

By: Board of Municipal Utilities 
 
 
By: _____________________________________ 
 Todd Danielson, Chief Utilities Executive 
 
 

Approved as to form: 
 
 
______________________________ 

Abraham Lieberman, Law Director 
 
 

Developer 

______________________________ 
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Job Title:   Technical Support Specialist 
 
Organization:   Avon Lake Regional Water 
 
Immediate Supervisor: Chief Utilities Executive and Management through matrix reporting 
 
Positions Supervised:  N/A 
 
FLSA Status:   Exempt 
 
Bargaining Unit:  N/A 
 
Civil Service Status:  Classified 
 
 
GENERAL RESPONSIBILITIES: 
 
Provide analysis, data, financial reports, and operations information independently developed 
and created for the following three categories: (1) business operations, (2) finance, and (3) 
engineering support directly to the Chief Utilities Executive (CUE) and management staff, the 
Board of Directors, and other stakeholders, as required. Must operate at extremely high levels 
of accuracy and competencies, with a high knowledge of content. Exercise direct supervision of 
personnel performing financial roles, as assigned. 
 
GENERAL QUALIFICATIONS: 
 
1. Educational experience: Bachelor's Degree, preferably in business, finance, or engineering 

with at least three years of related work experience. An Associate’s Degree and 10 years’ 
relevant experience or 10 years’ relevant military experience may be considered in lieu of a 
Bachelor’s Degree. 

2. Familiar with financial processes/analyses and reporting, engineering terminology related to 
the utility, and business operations/stakeholder interface. 

3. Highly proficient with standard software packages and applications, specialized software 
such as for accounting, internet research and technical reviews, and business computing. 

4. Must be able to present to stakeholders both verbally and in written documentation at a 
credible level of knowledge and accuracy. 

5. Must possess a valid driver's license with an acceptable driving record. 
 

SPECIFIC DUTIES 
 

Under the general direction of matrix reporting, shall independently perform a variety of 
technical tasks, along with additional recurring tasks including but not limited to: 
 
Business Operations: 

• Compose and/or prepare documents, spreadsheets, and other forms of information to 
assist in interacting with the Board, staff, customers, and other stakeholders.  

• With input, lead Board of Municipal Utilities' duties such as creating agendas and 
packages, collecting background information, and preparing minutes. 

• Evaluate data, analyze trends, prepare forecasts, and present results pertaining to 
revenues, operations, construction, debt service and other areas. 
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• Research and recommend various financing and money management options to provide 
best “return on investment” for customers. 

• Prepare sensitivity analyses regarding customer, operational, and project changes to 
forecast impacts on revenues and expenses.  

• Represent the organization at meetings as needed and as directed. 
• Plan and schedule organization meetings; organize and maintain files and records; 

handle information requests; and perform routine office functions such as copying, 
scanning, and operating office equipment. 

• Perform other duties, as needed. 
 
Finance: 

• Create and maintain "dashboards" to help track and manage budgets and other 
functions of the organization. 

• Provide accounting duties to assure revenues and expenses are posted/tracked in an 
auditable manner. 

• Monitor expenditures and perform various budgeting tasks. 
• Model financial “what if” scenarios to help recommend best alternatives. 
• Oversee financial duties at the CUE’s direction. 
• Direct financial staff and/or supervise financial-related duties of staff, as assigned. 
• Perform other duties, as needed. 

 
Engineering Support: 

• Identify and apply for grants to help complete projects and other activities. 
• Manage projects assigned by the CUE, conduct research, and write reports for these 

and other projects.  
• Prepare bid documents and advertisements, bid tabulations, and other documents to 

support projects. 
• Maintain effective interactions and good working relationships with internal and external 

stakeholders. 
• Perform other duties, as needed. 

 
REQUIRED KNOWLEDGE, SKILLS AND ABILITIES 

 
The job description does not constitute an employment agreement between the employer and 
the employee and is subject to change by the employer as the needs and requirements of the 
job change. 
 
Before being hired, the successful applicant should possess: 
1. Experience in an office setting, and excellent public relations skills or an equivalent 

combination of skills, training, and experience.  
2. Familiarity with money management in a business, preferably government, setting. 
3. Ability to work closely and positively with all levels of stakeholders. 
4. Ability to positively promote the organization and work in public-facing roles. 
5. Ability to maintain confidential and sensitive information. 
6. Ability to work with detailed, technical information. 
7. Knowledge of general office, filing, and record keeping practices and procedures. 
8. Knowledge of various word processing, spreadsheet, accounting, presentation, and similar 

software applications. 
9. Ability to effectively communicate in written and verbal forms. 
10. Ability to operate various forms of office equipment. 
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After performing the job, the successful applicant should also possess: 
1. Knowledge of Avon Lake Regional Water operations and comfort with basic engineering 

terms and processes. 
2. Knowledge of the budgeting, purchasing, and tracking processes. 
3. Knowledge of the interrelations and necessary interactions between the City of Avon Lake 

and Avon Lake Regional Water. 
 
The physical/mental demands described here are representative of the position to successfully 
perform the essential functions of the job. Reasonable accommodations may be made to enable 
individuals with disabilities to perform the essential functions. 
 

1. Meet the physical and mental demands. 
2. Work in office and similar areas and visit treatment plants and field locations. 
3. Must hear and speak to communicate effectively in person and over the telephone. May 

have to interact with difficult stakeholders and respond appropriately. 
4. Quickly answer staff and customer queries. 
5. Work independently or in a team environment. 
6. Prioritize workloads. 
7. Always be mentally alert. 
8. Act professionally and courteously. 
9. Uphold a detail-oriented nature, with the desire to always improve the process and the 

outcome. 
10. Work accurately and calmly under pressure and/or with repeated interruptions. 
11. Make independent decisions. 
12. Frequently required to talk or hear, stand, walk, use stairs, sit; use hands and fingers to 

handle or feel objects, tools, or controls; and reach. 
13. The noise level in the work environment is usually low but sometimes may be high in the 

field and at the plants. 
14. Specific vision abilities required by this job include close vision and the ability to adjust 

focus. 
15. Work safely without presenting a direct threat to self or others. 
16. Physically capable of operating vehicles (city-owned or personal) safely. 
17. Must be available for evening meetings, etc. as needed. 



Avon Lake Board of Municipal Utilities 

AGENDA 
For 

Tuesday 
April 2, 2019 

Immediately following the Work Session 

1. Call to Order

2. General Matters

A. Approve Minutes

B. Public Speakers (3 minutes each)

C. Correspondence

3. Expenditures

4. LORCO – Hawke Rd Flow Agreement

5. Technical Support Specialist

6. Informational Items

A. Reports/Updates

1) Lateral Separation Path Forward

2) Project Updates

3) CUE/CUO Reports and Action Items

4) Member Reports

5) Upcoming Travel

B. Miscellaneous

7. Public Speakers

8. Adjourn



 
 

Avon Lake Regional Water 

MEMORANDUM 
 
 
To:  Board of Municipal Utilities 
 
From:  Todd Danielson & Rob Munro 
 
Subject:  Agenda Items – April 2, 2019 
 
Date:  March 29, 2019 
 
 
Item 1:  Call to Order 
 
Item 2A: Approve Minutes 
 
Item 2B: Public Speakers 
 
Item 2C: Correspondence 
 
Item 3:  Expenditures  
 
Item 4:  LORCO Hawke Road Flow Agreement Addendum – TAD 
 
In April 2016, a four-way agreement was executed between Lorain County, Columbia Township, 
LORCO, and Avon Lake Regional Water allowing for the expansion of the LORCO/Avon Lake 
Facility Planning Area (FPA) one parcel at a time along the east side of Hawke Road. Since the 
signing of the agreement, the FPA has been expanded to serve two additional parcels. The 
agreement requires a bore under Hawke Road to connect the parcel’s lateral to the sanitary 
sewer line on the west side of the road. Recently, a bore was made for a gravity lateral; and the 
cost for the bore was greater than the “tap fees” LORCO received. The CUE worked with the 
LORCO Executive Director to see if the agreement could be modified to rectify that situation. 
 
Attached to the write-up is the original agreement and Addendum 1 to the Hawke Road Sanitary 
Sewer Service Agreement. The addendum rectifies the situation by requiring the owner of the 
parcel to be connected to pay for the connection to the LORCO line and also pay the LORCO 
Capital Recovery fee of $4,000 and an inspection fee of $500. The CUE had previously 
informed the Board that he was working through the drafting process of this agreement and was 
then surprised on March 20th, when he learned that the Lorain County Commissioners were 
approving the revisions to the amendment. 
 
The CUE requests the Board to approve the amendment, with the following considerations: 
 

• The agreement assures positive cash flow of $4,000 toward capital recovery, plus $500 
toward inspection time for each Hawke Road connection. The agreement is written 
stating that the person connecting would pay the capital recovery fee, which is currently 
$4,000. This could ultimately attribute to a present-value repayment of $176,000 toward 
capital recovery (subject to how LORCO updates their recovery fee), likely at a rate of 
one to two homes per year, or about $4,000 to $8,000 per year. 

• It sets a precedent that connection of other jurisdictions’ customers would require 
payment of the capital recovery fee, in addition to the new costs to connect. 
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• It shows the County (the major potential partner) that LORCO is working with them to 
establish fair connection fees. 

• It potentially raises the cost of connection for Hawke Road customers, which could 
cause property owners on the east side of Hawke Road to further consider whether 
alternative approaches such as rehabilitating their home sewage treatment system is a 
better option. 

 
The Principles that would help guide the Board are: 

 Exercise fiduciary responsibility. 
 
Recommended Motions: 
I move to approve Addendum Number 1 to the Sanitary Sewer Agreement with Lorain County, 
Columbia Township, and LORCO. 
 
Item 5:  Technical Support Specialist – TAD 
 
Pending support from the Board during the work session, the CUE requests the Board approve 
the job description for the Technical Support Specialist. 
 
Recommended Motion: 
I move to approve the attached job description for Technical Support Specialist. 
 
Item 6a1: Lateral Separation Path Forward – TAD/RKM/CMA  
 
Staff has prepared the following table to summarize the progress of Groups A, B, & C. 
 

 
Group 

March 15, 2019 
Need To Separate 

March 29, 2019 
Need To Separate 

Under 
Contract 

 
Deadline 

A 101 93 30 April 30, 2019 

B & C 195 183 27 June 30, 2019 

 
Since January 1, 2019, on average, there are 2.8 Group A separations being completed per 
week.  Based on this average, staff estimates that 81 homes may miss the April 30, 2019, 
deadline; and Avon Lake Regional Water and the City of Avon Lake will initiate court 
proceedings for these homes on May 1, 2019. Progress graphs are attached to the write-up. 
 
In the last two weeks, staff has reached out to contractors asking what houses are scheduled 
and whether they will be completed by April 30th, moved the yard signs to different streets that 
have homes that need to separate, and continued the ALC-TV advertisement and mentioned 
the separation deadlines on the Board Recap. 
 
Within the next two weeks, staff intends to knock on the doors of the 63 homes in Group A that 
do not have a known contractor, include in the March 31st bill of every customer of Groups A, B, 
and C who has not separated laterals an insert reminding of the deadline, reach out to 
contractors reminding what will happen to customers who do not separate by the required 
deadline, place an ad in The Press reminding customers of the separation deadline, and 
continue working with the City Prosecutor to draft the legal complaints for residents not 
separated by April 30th. Results of this door-to-door campaign (which will be completed the 
weekend of March 30th) will be presented to the Board at the meeting. 
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Item 6a2: Project Updates – RKM 
 
45 Project: Roadway restoration preparation will begin the week of April 1st for Lakewood. 
Laterals work continues on Forest.  
       
Elyria Interconnection Project:  The contractor is working on punch list items within the 
emergency station. Site restoration, paving, and fencing will take place in the spring to coincide 
with a dedication ceremony. 
 
Item 6a3: CUE/CUO Report and Action Items – TAD/RKM 
 
Action Items are as presented with the write-up. 
 
Item 6a4: Member Reports 
 
Item 6a5: Upcoming Travel – TAD/RKM  
 
During the upcoming months, the following staff travel is planned: 
 
On April 18, 2019, Todd Danielson plans to attend a free afternoon seminar in Richfield on 
building an innovation culture. Innovation is related to continuous improvement in that 
innovation is one way to improve. This seminar is a high-level introduction. The organization is 
also taking part in a Water Research Foundation study regarding implementing an innovation 
culture within utilities.  
 
On May 9, 2019, Todd Danielson is scheduled to present with Lou McMahon (McMahon 
DeGulis) and Joe Reitz at the Ohio Stormwater Conference in Cincinnati regarding how we are 
addressing and funding wet weather issues in Avon Lake. The cost will include the $100 
registration fee, along with one to two nights of lodging (approximately $150/night). 
 
On May 21, 2019, Todd Danielson is scheduled to attend the quarterly OAWWA Technology 
Committee meeting in Columbus. The committee is comprised of Ohio EPA, utilities, and 
consultants and is both a forum to learn about new Ohio EPA initiatives and a platform to 
develop white papers to help utilities respond to Ohio EPA mandates. 
 
Item 6b: Miscellaneous 
 
Item 7:  Public Speakers 
 
Item 8:  Adjourn 



 

Board of Municipal Utilities 
Work Session Minutes 

March 19, 2019 
201 Miller Road 
Avon Lake, Ohio 

 
 
Call to Order – Roll Call 
 
The meeting was called to order at 5:57 PM. 
 
Present: Mr. Abram, Mr. Dzwonczyk, Mr. Rush, Mrs. Schnabel, and Mr. Phillips. 
 
Also present: CUE Danielson, CUO Munro, Technical Support Specialist Collins, 
Councilwoman Jennifer Fenderbosh, Mayor Greg Zilka, Finance Director Steve Presley, 
Jamie Gellner and Tony Farina (Hazen and Sawyer), and Community Outreach 
Specialist Arnold (arrived partway through the meeting). 
 
Residuals Master Plan 
 
The CUE introduced the two members from the firm Hazen and Sawyer (Hazen), Jamie 
Gellner and Tony Farina, to the Board. Mr. Gellner presented the overview to the Board 
regarding the residuals master plan. In brief, the digesters at the Water Reclamation 
Facility (WRF) are reaching a stage where significant repairs/modifications/ 
improvements will need to be made in order to continue making a “Class B” biosolids. 
Before staff goes through the design process for those changes, staff has worked with 
Hazen to undertake a study that would look at alternatives to establish options for 
residuals management and determine the “best value” paths forward that may either 
reduce customer rate impacts or provide additional benefits. During the presentation, Mr. 
Gellner and Mr. Farina asked preferences of the Board regarding high-level questions 
such as would they entertain a private company operating facilities within Avon Lake 
Regional Water’s WRF site.  
 
Following the presentation, Mr. Abram requested that Hazen provide “dashboards” for 
the Board to use to compare different alternatives and their effectiveness. Mr. Gellner 
said that their firm uses “Power BI” to create the dashboards and will provide access for 
all interested parties to review the alternatives. The Chairman also requested that there 
be a baseline (“do nothing”) model for the plans to help provide more understanding for 
the Board. Mr. Gellner also informed the Board that the dashboards that they will be 
providing will allow the Board to proactively manage and make changes for the future. 
 
Mr. Rush asked why Avon Lake Regional Water needs the assistance of Hazen for the 
Residuals Plan. Mr. Gellner explained that, while the Board would be able to get the 
desired results in-house, Hazen has experts on staff who could quickly provide a number 
of different alternatives to consider and work through, and that they have assisted in a 
number similar projects for other utilities. The Chairman expressed concern that the 
plans and, ultimately the construction, that might be recommended by Hazen could be 
deemed no longer within regulation by the EPA and therefore an irredeemable loss. Mr. 
Gellner informed the Board that, in his opinion, the EPA is driven by “economic impacts.” 
He also indicated that the plan would likely include staged or phased implementation 



 

and will have “off-roads” to know when to make changes due to changing regulations, 
etc. 
 
Mr. Abram stated that he believed that the project should focus on a regional 
perspective. The Chairman agreed and brought up the French Creek facility that was 
close to Avon Lake Regional Water and the potential redundancy of the project. Mr. 
Gellner informed the Board that his team would be looking at all possibilities, including 
partnerships with local utilities and/or businesses. Mr. Gellner also brought up the option 
of a “P3”, or a Public-Private-Partnership, that they would be exploring for the residuals 
project. Mr. Phillips mentioned that he would be hesitant to comment regarding any 
preferences he had for alternatives before there was additional information provided 
through the study. Therefore, he would support the broad approach that Hazen 
proposes. Mayor Zilka informed Mr. Gellner that the community of Avon Lake has had 
problems in the past regarding yard waste and secondary concerns like smells that 
influence the perspective of the residents. Ms. Fenderbosh informed Mr. Gellner that 
there is a firm called “Scotts” that handles a lot of the residuals in Medina that may be 
open to discussions.  
 
Staff has negotiated scope and budget with Hazen and will be requesting approval to 
enter into a contract during the regular meeting. This plan will provide the foundation for 
a major project that is part of the Revenue Diversification Initiative of the 2019 – 2022 
Strategic Plan.  
 
Other Items 
 
Mr. Presley, the Finance Director, presented to the Board a change in the proposed 
structuring of the financing that Avon Lake Regional Water would be seeking. He stated 
that in the past meeting, he had advised a 30-year period for the wastewater bond and a 
20-year period for the water bond were going to be used to refinance the outstanding 
notes of Avon Lake Regional Water. However, after discussions with Mr. Danielson, Mr. 
Presley understands the Board’s desire and ability to hasten repaying the water debt 
over a 10-year period. Furthermore, after working with Mr. Danielson, both recommend a 
30-year, rather than a 20-year repayment schedule for the wastewater debt in order to 
either speed the Board’s ability to balance revenues and expenses to aid in bond rating 
or to help lessen upward rate pressure. 
 
The Chairman asked that the Board be provided with more information and charts 
comparing and contrasting the differences between both plans. He said he would like the 
ability to forecast and plan for additional expenses that may be incurred, and asked if 
there is anything the Board should be considering for future financing. Mr. Presley 
indicated he has been very impressed how Mr. Danielson has been able to find the low 
and 0%-interest financing and that much more collaborative work has been able to be 
done in this City as a result of it. The Chairman also asked about any technologies that 
could be used to help Avon Lake Regional Water prepare for any additional future 
breaks. The CUE informed the Board that he and management staff have been 
reviewing different options to see what is available to help hedge against breaks and 
leaks. He said that staff has met with a company that specializes in reviewing satellite 
images that can identify potential pipeline leaks.  
 



 

Adjourn 
 
With no other business before the Board, Mr. Dzwonczyk adjourned the work session at 
7:05 PM. 
 
Approved _________________ 2019 
 
 
 
 
John Dzwonczyk, Chairman Todd Danielson, Clerk 



 

Board of Municipal Utilities 
Meeting Minutes 
March 19, 2019 
201 Miller Road 
Avon Lake, Ohio 

 
Call to Order – Roll Call 
 
The meeting was called to order at 7:12 PM following the work session.  
 
Present: Mr. Abram, Mr. Dzwonczyk, Mr. Rush, Mrs. Schnabel, and Mr. Phillips. 
Also present: CUE Danielson, CUO Munro, Community Outreach Specialist Arnold, Technical 
Support Specialist Collins, and Councilwoman Fenderbosch. 
 
Approve Minutes 
 
Chairman Dzwonczyk presented the minutes of the March 5, 2019, work session and regular 
meeting. With no changes, additions or corrections noted, he ordered that the minutes stand 
and be distributed as presented.  
 
Public Speakers  
 
No Public Speakers 
 
Correspondence 
  
No Correspondence 
 
Expenditures 
 
Following review and a brief discussion of expenses dated March 5, 2019, for funds and 
amounts as follows. Mr. Abram moved, Mr. Rush seconded to approve the expenditures of 
March 5, 2019:  
 
 Water Fund 701 $ 169,455.86 
 Wastewater Fund 721 $ 237,627.05 
 MOR Fund 703  $ 164,038.70 
 MOR Fund 762 $ 265,087.02 
 LORCO Fund 749 $ 8,349.38 
 Lateral Loan Fund 765 $ 44,900.00 
 Wastewater Construction Fund 724 $ 72,010.00 
 
Ayes: Abram, Dzwonczyk, Rush, Schnabel, and Phillips 
Nays: None 
Motion carried. 
 
Residuals Master Plan 
 
The CUE informed the Board that staff has been working with the firm Hazen and Sawyer 
(Hazen) regarding the scope and budget of a Residuals Master Plan. The plan would be an 
integral part of the Strategic Plan being implemented by Avon Lake Regional Water. The CUE 



 

explained that it has been 30 years since the last major work on the digesters at the Water 
Reclamation Facility. The current size of the digesters, in relation to the amount of solids 
processed, is near the maximum level allowed by regulation. Therefore, staff has selected 
Hazen to lead a project that will not only look at what changes may need to be done to the 
digesters in order to keep them in compliance, but will also look at what additional options might 
be considered in order to provide best value to customers. The Chairman asked if the proposed 
work with Hazen would include design services or just a planning effort and if purely 
rehabilitating the digesters would require design work. The CUO explained that digester 
rehabilitation would require some design work, and that would ultimately be determined by 
Hazen in their assessment. The CUE included that due to the volume of the digesters and their 
current capacity, there would most likely be design work necessary even if the preferred 
alternative is the baseline of rehabilitating the digesters.  
 
Mr. Rush asked if the digesters are presently in use. The CUE informed the Board that they are 
not being used, and they have not been in use for 3 years. He stated that, now that the 
rehabilitation project is complete, the digesters will soon be restarted. Mrs. Schnabel asked the 
CUE to explain the digestion process to help provide others a better understanding. The CUE 
explained the purpose of the digesters in the wastewater process is to reduce the volume of 
residual solids that must be managed by allowing the bacteria to further degrade the solids. This 
process also reduces pathogenic content and allows residuals to be placed on agricultural 
fields, which is typically less expensive than the current method of landfilling the residuals. He 
then explained that Avon Lake Regional Water has been benefitting from the current hauler 
extending the landfill contract without increasing the costs for tipping fees. The Chairman 
requested charts in the future to help illustrate the before and after of the expenditures for 
clarification and to help with deciding the most appropriate form of residuals management.  
 
Mr. Rush asked about readiness of the digesters and when they could be started. He also 
asked if there was anything else that needed to be addressed before they could be used. The 
CUO informed the Board that, mechanically, the digesters are ready to be used. There is 
conduit and electrical code upgrades being completed. The CUO did say that he was awaiting 
the final report from Hazen regarding the strength of the structural support, but he believes that 
the report itself will be positive.  
 
The CUE explained that the master plan will take about one year to complete and is budgeted 
for a not-to-exceed amount of $270,300. He informed the Board that additional services that 
could cause the budget to be exceeded, such as for deeper dives/proof-of-concept testing 
regarding promising options for residuals management, will be brought back to the Board for 
approval.  
 
Mr. Phillips moved, and Mrs. Schnabel seconded, to authorize the CUE to execute an 
agreement with Hazen and Sawyer to complete the Residuals Master Plan for a currently 
estimated not-to-exceed budget of $270,300. 
 
Ayes: Abram, Dzwonczyk, Rush, Schnabel, and Phillips 
Nays: None 
Motion carried. 
 
Authorization of Legal Expenditures 
 
The CUE informed the Board that the Law Director reached a solution regarding the complaint 
brought by Ohio Services - CLE, LLC dba Jani-King of Cleveland leading to a dismissal of the 



 

lawsuit. Mr. Phillips moved, and Mrs. Schnabel seconded, to authorize a settlement of 
$2,250.00 with Ohio Services – CLE, LLC to be paid out of the revenues received from charges 
for utilities and utility services for a dismissal of the lawsuit with prejudice. 
 
Ayes: Abram, Dzwonczyk, Rush, Schnabel, and Phillips 
Nays: None 
Motion carried. 
 
Expansion for the Lateral Loan Program 
 
Mr. Abram requested that the consideration of an expansion to the lateral loan program be 
postponed for a work session. He believes that an expansion to the program would take more 
than a short discussion. Mr. Phillips agreed with Mr. Abram and requested that the discussion 
be moved to a future work session. 
 
Summer Help 
 
The CUE informed the Board that Avon Lake Regional Water would be hiring temporary staff for 
the summer months in order help complete a variety of tasks at Avon Lake Regional Water’s 
facilities and within the system. He told the Board that staff intends to hire up to 12 people for 
summer help/engineering interns. The Chairman asked if the help is recruited or if individuals 
are just encouraged to apply. The CUE stated that there is a website learn about the 
opportunities. Mrs. Schnabel asked what the proposed pay rate would be. The CUE informed 
the Board that for the engineering interns, the first-year rate would be $12.00/hr, while the other 
help would near minimum wage during their first year. He also said that those individuals who 
return to work for Avon Lake Regional Water in succeeding years receive small pay increases. 
Mrs. Schnabel asked what tasks would the interns and summer help would handle. The CUO 
informed the Board that they would handle various tasks around the facilities like grounds 
maintenance, fire hydrant painting, and filing documents. The Chairman asked who would be 
managing the summer help. The CUE informed the Board that, depending on which tasks have 
been assigned, the managers or front office would be handling the summer help and 
engineering interns.  
 
Technical Support Specialist 
 
The CUE informed the Board that he met with the Civil Service Commission on March 13th to 
discuss the job description for Technical Support Specialist and seek a determination whether it 
is a Classified or Unclassified position. He told the Board that the Commission unanimously 
voted that it is a Classified position. The CUE stated that when staff presents the proposed 
future organization chart to the Board at its April 2nd work session, staff intends to further 
discuss the vision for the position. With concurrence from the Board, staff will then seek Board 
approval of the job description. 
 
Step Increases 
 
The CUE brought to the Board’s attention two staff annual step increases. Adam Sisson finished 
his first (probationary) year as Line Maintenance Man on January 9, 2019; and Tim Roten will 
finish his first (probationary) year as Line Maintenance Man on April 10, 2019. The CUE told the 
Board that on the recommendations of their supervisor and concurrence by the CUO and CUE, 
they will receive their step increases on April 1, 2019 (Adam), and April 10, 2019 (Tim):  
 



 

 Adam Sisson, Line Maintenance Man Step 3 to Step 4 
 Tim Roten, Line Maintenance Man Step 2 to Step 3 
 
 
ISO 9001 Gap Analysis 
 
The CUO informed the Board that on March 12th and 13th, representatives from Tri-C were on 
site to perform a gap analysis for the entire organization. This is one of the first steps toward 
ISO 9001 certification. The purpose of the gap analysis is to capture the current state of 
processes within Avon Lake Regional Water to determine the areas that need the most focus in 
order to achieve a quality management system and initial ISO 9001 certification. The CUO 
stated that the gap analysis went well and staff is awaiting the final assessment from Tri-C to 
determine the path forward. The Chairman asked Councilwoman Fenderbosch if the ISO 9001 
program would be something that the City Council would be interested in implementing in 
search of excellence in the local government. Mrs. Fenderbosch informed the Board that she 
was interested in the program and that she has brought it to the attention of other Council 
members.  
 
Project Updates 
 
45 Project: The CUO informed the Board that two crews have continued to make progress on 
the project. Lateral work is almost complete on Lakewood Rd and work continues on Forest Rd.  
 
Elyria Interconnection Project: Generator load testing successfully took place on February 20th. 
Building the façade stone work was completed on February 22nd. Staff is developing a punch list 
to submit to EFI, Inc. for completion. The site restoration, paving, and fencing will take place in 
the spring to coincide with the groundbreaking ceremony.  
 
Lateral Updates  
 
As of Friday, March 15, 2019: 

• No inspections  
o Group A: 0 
o Group B & C: 0 

• Work to complete 
o Group A: 101 
o Group B & C: 195 

 
Member Reports 
 
No Member Reports 
 
Miscellaneous 
 
The CUE brought to the Board’s attention the completion of the plaque that will be installed at 
the Water Reclamation Facility.  
 
The CUE also informed the Board that staff has been working with Ohio EPA regarding the 
monofill. Ohio EPA has supplied Avon Lake Regional Water with some options on how to best 
determine the most economical path forward. Staff will be working on those options to see 
which is the most feasible. 



 

 
The CUE stated that staff has been working with McMahon-DeGulis on the Developer 
Agreement that will be used in the future development work in Avon Lake in regards to access 
to the utilities provided by Avon Lake Regional Water. He will also provide a draft to any Board 
members who wish to see the agreement in advance of any discussion. Mr. Rush asked when 
the agreement will be finalized. The CUE informed the Board that the agreement is almost 
complete and a few minor adjustments remain. Mr. Abram asked if the agreement included the 
fees involved, which the CUE confirmed is the one of the main components of the agreement 
itself.  
 
The CUE updated the Board that he and Mr. Abram have been working with Mr. Toy regarding 
the LORCO draft county agreement for the 5,000 acres in Columbia Township. The agreement 
will help facilitate future projects with LORCO.  
 
The CUE told the Board that he was asked to go to Cleveland State University to give a 
presentation on Smart Water Management. This meeting will include a discussion on 
technology and its future implementation. 
 
The CUO informed the Board that the management team met with Cincinnati Bell Technologies 
for a new phone system. The current system is original to the 201 Miller Rd building, and the 
inability to connect with the other facilities puts limits on staff communication. The Chairman 
asked that if the separate facilities do not use the same phone system, does that also mean that 
the phone systems at the City of Avon Lake are also separate. Mrs. Fenderbosch informed the 
Board that the City uses the company Warwick as their telephone service provider. The CUE 
told the Board that it is important to Avon Lake Regional Water that all of the facilities be able to 
contact each other on the same system. The Chairman urged that both Avon Lake Regional 
Water and the City coordinate to use the same system.  
 
Adjourn 
 
As there was no further business, Mr. Abram moved, Mr. Rush seconded, that the meeting 
adjourn at 8:04 PM. 
 
Ayes: Abram, Dzwonczyk, Phillips, Rush, and Schnabel  
Nays: None 
Motion carried. 
 
Approved _______________ 2019. 
 
 
 
 
John Dzwonczyk, Chairman Todd A. Danielson, Clerk 
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ADDENDUM NO. 1 
SANITARY SEWER SERVICE AGREEMENT 

 
 
 THIS ADDENDUM to the Sanitary Sewer Service Agreement dated April 13, 2016, 

is entered into on this ____ day of ____________ 2019 and is made by and between 

Lorain County Rural Wastewater District (“LORCO”), the Board of Commissioners of 

Lorain County, Ohio (“COUNTY”), the Columbia Township Trustees, Lorain County, Ohio 

(“TOWNSHIP”) and City of Avon Lake, Ohio through the Board of Municipal Utilities 

(“CITY”). 

 WHEREAS, the parties hereto have previously entered into an agreement for the 

provision of sanitary sewer services to a portion of Columbia Township with parcels 

fronting Hawke Road (“DISTRICT”) and  

WHEREAS, the parties hereto now desire to enter into this addendum to alter the 

method of charging, billing, and/or collecting fees and charges pursuant to Section 3.05; 

NOW THEREFORE, in consideration of the mutual covenants contained herein, 

the parties agree as follows:  

Section 3.01.2 of the Sanitary Sewer Service Agreement dated April 13, 2016 shall 

be deleted in its entirety and replaced with the following: 

3.01.2.  LORCO Inspection Fee:  Owners of PARCELS requiring connection to the 

sanitary sewer system shall be responsible for the installation of the lateral service line at 

their own cost. Owners shall also be required to install the lateral service line using a 

contractor prequalified and approved by LORCO. Owner shall pay to LORCO an 

inspection fee of $500 at the time of the completion of the installation and before service 

is permitted.   



 

 All other provisions of the Sanitary Sewer Service Agreement dated April 13, 2016 

not inconsistent with this Addendum shall remain in full force and effect. 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be 

executed by their respective duly authorized officers as of the day and year first written 

above. 

 

LORAIN COUNTY: 
 
 
ACCEPTED BY:            
 LORAIN COUNTY BOARD OF COMMISSIONERS  DATE 
 
 
APPROVED AS TO FORM BY:           
 LORAIN COUNTY ASSISTANT  DATE 
 PROSECUTING ATTORNEY 
 
 
RECOMMENDED BY:            
 LORAIN COUNTY SANITARY ENGINEER  DATE 
 
 
 
LORAIN COUNTY RURAL WASTEWATER DISTRICT (LORCO): 
 
 
ACCEPTED BY:            
 PRESIDENT       DATE 
 
 
APPROVED AS TO FORM BY:           
 LEGAL COUNSEL    DATE 
 
 
RECOMMENDED BY:            
 EXECUTIVE DIRECTOR    DATE 
 
 
 
 



 

 
 
 
 
COLUMBIA TOWNSHIP: 
 
 
ACCEPTED BY:            
 COLUMBIA TOWNSHIP TRUSTEES    DATE 
 
 
APPROVED AS TO FORM BY:           
 LEGAL COUNSEL    DATE 
 
 
 
CITY OF AVON LAKE: 
 
 
ACCEPTED BY:            
 CITY OF AVON LAKE, OHIO THROUGH ITS  DATE 

BOARD OF MUNICIPAL UTILITIES 
 
 
APPROVED AS TO FORM BY:           
 LEGAL COUNSEL    DATE 
 
 
RECOMMENDED BY:            
 CHIEF UTILITIES EXECUTIVE   DATE 
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ACTION ITEMS FROM BOARD MEETINGS

*Categories:  Financial, Lateral Project, Personnel, Education/CI, Strat. Plan or Misc. Updated on 3/29/2019

DATE CATEGORY* TOPIC SOLUTION STATUS
6/5/2018 Misc. Members asked what majority is needed to rescind legislation. Open

3/19/2019 Financial What are anticipated costs for Class B v. landfilling residuals? Will be included as a part of the Residuals Master 
Plan, or with potential earlier Residuals bidding 
process.

Open

3/19/2019 Misc. Please work with the City to see how the Developer Agreement could be 
worked into the Planning Code.

The CUE is working with the Public Works Director 
on this matter.

Open

3/19/2019 Financial Please see if there is a way to work together with the City regarding the 
phone system.

Will look into this before we proceed further. Open

3/4/2019 Financial Why is Avon Lake Regional Water being charged property taxes despite 
being a tax-exempt organization, and have we filed the appropriate 
exemptions?

Staff is currently working with the Finance Director 
regarding properties on Walker Rd. and Lake Rd. 
that need to be classified as tax-exempt.

Open

3/19/2019 Financial Please provide anticipated costs from Law Director for defending against 
lawsuit.

Because the Law Director did not need to file 
pleadings, he will not bill for the services he 
provided.

Answer

3/19/2019 Financial What is Fund 721, Item 44, Goldstar Products? The purchase was for a year's supply of chemicals 
that degrease lift stations and the WRF.

Answer

3/19/2019 Financial Please further explain the employee time buyback. The CUE provided info to the Board on 3/26/19. Answer

3/15/2019 Misc. Is the waranteeing company bonded for the life of the water meter's 
battery?

Badger is a financially strong publicly traded 
company that has been in business since 1905 
supplying meters and solutions to water utilities. 
They intend to be able to honor their warranties to 
Avon Lake Regional Water for the duration of their 
warranties.

Answer

2/19/2019 Misc. Will there be a privacy policy for smart meter data? The Law Director states that meter data does not 
fall within FOIA.

Answer

1/15/2019 Misc. Readerboard sign for Lake Road Zoning classified Water Plant as institutional and 
we are required to follow the permitted use of 
"Public Utility Transmission & Distribution Stations" 
Section 1212.03 of the Zoning regulations.

Answer

1/2/2019 Financial Review the fees v. costs for LORCO. Modified Hawke Rd. agreement will be presented 
to Board 4/2/19.

Answer



ACTION ITEMS FROM BOARD MEETINGS

*Categories:  Financial, Lateral Project, Personnel, Education/CI, Strat. Plan or Misc. Updated on 3/29/2019

DATE CATEGORY* TOPIC SOLUTION STATUS
1/2/2019 Lateral Video of loan process. Outreach Specialist is working with Chairman. Answer
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