Board of Municipal Utilities
Meeting Minutes
March 18, 2025
201 Miller Road
Avon Lake, Ohio
Call to Order — Roll Call

The meeting was called to order at 6:30PM. The meeting was held in-person using web-based
video conferencing technology and streamed live over Facebook and YouTube.

Present: Mr. Dzwonczyk, Mr. Rickey, Mr. Rush, and Mrs. Schnabel.
Excused: Mr. Mondello

Also present: CUE Munro, CUO Yuronich, Attorney Tyler Berry of Mansour Gavin and Officer
Bockelman of the Avon Lake Police Department.

Approve Minutes

Mr. Dzwonczyk presented the Minutes of the March 4, 2025 regular meeting. With no additional
changes, additions or corrections noted, he ordered that the minutes stand and be distributed as
presented.

Public Speakers

None.

Correspondence

None.

Expenditures

Following review of expenses for funds and amounts as follows, Mr. Dzwonczyk moved, Mr.
Rickey seconded, to approve the expenditures of February 28 through March 13, 2025:

Water Fund 701 $ 211,509.80
Water Distribution Fund 723 $ 98,287.55
Wastewater Fund 721 $ 108,254.19
Sewer Collection Fund 722 $ 61,796.84
ETL1 Fund 703 $ 175,407.85
ETL2 Fund 762 $ 490,371.26
LORCO Fund 749 $ 30,636.88
Water Construction Fund 704 $ 85,527.65

Ayes (per voice vote): Dzwonczyk, Rickey, Rush, and Schnabel
Nays: None
Motion carried.
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Walker Road Emergency Repair

Mr. Munro presented the overview, listed below, of the total cost to complete the emergency
repair of Walker Rd. Mr. Munro stated that funds were used from the Water Construction Fund
and that while there were sufficient funds in that account, ALRW staff will be monitoring that
fund throughout the year and additional funds may need to be appropriated. Mr. Rickey
requested to view the invoices that support the costs shown as he was seeking to better
understand what caused the total to be over one-hundred-thousand dollars. Mr. Rickey also
inquired who had approved these contractors and costs. Mr. Munro informed him that ALRW’s
leadership team, Mr. Yuronich, Mr. Kimevski and Mr. Gaydar, had approved them. Mr. Munro
stated that the repair involved removing several feet of roadway and the base slab that had
heaved due to the extremely cold temperatures. Mr. Dzwonczyk added that he believed Mr.
Gaydar could provide a thorough explanation of why the expenses seemed as high and that the
concrete used is not the standard mix that you’d use in a residential driveway and that a fast-
curing, cold-weather mix is going to cost significantly more.

Vendor Service Cost
KMU Excavating Emergency Contractor $52,260.00
Harold Archer & Sons 304 stone $4,024.81
Westview Concrete Concrete and supplies $27,608.50
Lakewood Supply Various concrete supplies/material $6,835.87
Complete Concrete Saw cutting services $2,508.50
Kendera Concrete Concrete finishing services $9,450.00
Bramhall Engineering & Surveying Monument pin pre/post project $650.00
Hydrocrete Pumping Concrete pumping services $2,509.00

Total _ $105,846.68

Annual Step Increases

Mr. Yuronich informed the Board that per the ALRW employee’s collective bargaining
agreement (CBA), the annual step increases to eligible employees will take effect on April 1,
2025. Mr. Yuronich presented the following as an informational item to the Board:

Heather Barnes, Cust. Serv. Rep Step 6to Step 7
Brandon Benitt, Operator — WFP Step 3 to Step 4
Tim Bradley, Line Maint. Operator Step 6to Step 7
Shaun Hutcherson, Line Maint. Technician Step 2to Step 3
Emily Lenz, Lab Analyst Step 4 to Step 5
Robin Liepold, Lab Chief Analyst Step 3to Step 4
Shannon Plum, Line Maint. Technician Step4to Step 5
Adam Schultz, Line Maint. Technician Step 2to Step 3

Mr. Dzwonczyk inquired about the details for each wage step and how they are awarded. Mr.
Munro explained that although there is not a specific percentage increase between each wage
step the amounts are laid out in the CBA. Mr. Munro added that step increases are guaranteed
for each employee up to step 4 and that steps 5 though 7 are based only upon the manager’s
recommendation. Mr. Munro also added that rates of pay are updated in each extension of the
CBA. Mr. Dzwonczyk stated that it appears similar to the progression from apprentice to
journeyman in the trades. Mr. Munro stated that it was. Mr. Rickey inquired if there was any
Board action necessary and Mr. Munro stated that these increases are spelled out in the CBA
and that they become effective when memorialized in the approved meeting minutes.
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Project Updates

Power Plant Update: Mr. Yuronich stated that he and Facilities and Asset Manager Kimevski
would be meeting with Mr. Wayne Woodruff of Charrah to discuss the plans for demolishing the
remaining structures along Lake Rd. Mr. Yuronich stated that Mr. Woodruff will be procuring a
demolition permit from ALRW as they will be removing the main water and sewer connections at
this point of the demolition process. Mr. Rickey inquired if this demolition would impact ALRW
in any way. Mr. Yuronich stated that other than inspecting their removal of the connection to our
distribution and collection systems it would not affect ALRW. Mr. Dzwonczyk inquired if there
was any city-wide communication that could be expected detailing this demolition work. Mr.
Munro stated that there will not be any implosions involved with this work so this work will be
very minimal compared to those previous events and that ALRW will keep the City of Avon Lake
updated should they decide to communicate any details to the public.

ETL Design Services: Mr. Yuronich stated that the consortium members will be meeting in May
2025 to discuss updates to the agreements along with presenting the findings in the recently
completed Capital Improvement Plan (CIP). Mr. Yuronich also stated that rates for 2026 and
2027 will be discussed along with the Operation Maintenance and Repair (OMR) rate for all ETL
customers. Mr. Rickey inquired if there were any updates on the status of easements and land
acquisition for the ETL improvements. Mr. Munro stated that Mr. Gaydar was working with Mrs.
Connie Carr on the easements and legal descriptions that were in the area by the redesign to
remove infrastructure from the railroad right-of-ways. Mr. Rickey inquired if the new line was
going to be parallel to the existing line. Mr. Munro stated the new suction line will run parallel of
that line to the east of the existing. Mr. Rickey also inquired how large of an easement was
necessary for these lines. Mr. Munro stated that it will be a thirty-foot perpetual easement with
an additional thirty-foot temporary construction easement. Mr. Munro also added that the ETLA
discharge portion of the project had been entirely relocated off of the railroad property to avoid
having to negotiate easements with them. Mr. Rickey asked if there were any officials at the
state or federal level that could assist in negotiating with the railroads and Mr. Munro stated
there was not and that the railroads are a unique organization to deal with. Mr. Dzwonczyk
added that like protocols for military projects, the railroads are even exempt from being required
to utilize professional engineers in their projects.

WFP Improvements: Mr. Dzwonczyk inquired what the strength rating of the concrete displayed
on the screen was. Mr. Yuronich replied that he would get the information from either Mr.
Gaydar or HDR. Mr. Yuronich explained that the picture was the second floor of the new
chemical feed structure and that The Great Lakes Construction Company (GLC) was pouring
the remaining vertical columns and then would be creating another temporary floor so that forms
can be placed for the ceiling of the building. Mr. Yuronich then referenced a photo of the filter
building expansion and discussed the cut-outs in the existing structure to allow process piping to
be extended along with the cut-out for employee access between the old and new sections. Mr.
Yuronich also stated that GLC has added a temporary access pipe to allow for disinfection of
the new filtrate lines and pressure testing. Mrs. Schnabel inquired about what was done in
response to the discovery of stone underneath the filter building rather than it sitting on shale as
was shown in the plans. Mr. Yuronich stated that staff had made the decision to remove
physical access to a short section of the piping to allow it to remain encased in concrete rather
than proceed with a significant change-order. Mr. Yuronich added that there is significant piping
throughout the WFP that is not accessible and rather than incurring an expensive change order,
ALRW would be receiving a credit for the elimination of this access point. Mr. Yuronich also
added that this is the last portion of the project that contains underground work and that the

likelihood of unexpected conditions are significantly less when the work is above grade. Mr.
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Dzwonczyk inquired how the construction schedule is proceeding relative to the original
timeline. Mr. Yuronich responded that there have been some delays experienced by GLC due
to unexpected conditions such as the filter building findings and that HDR was evaluating GLC
delays to see if the project will ultimately be affected. Mr. Yuronich stated that if he receives an
official update he will pass that information along to the Board.

SCADA Communication Upgrade: Mr. Yuronich stated that plans for the server room have
been presented to GLC and they will review the work to determine if they are able to do this as
a change order to the project or if ALRW will proceed to bid this work out separately. Mr.
Dzwonczyk inquired why GLC was just now reviewing the work and Mrs. Schnabel inquired if
this was the result of the cybersecurity assessment that was recently performed by CISA. Mr.
Yuronich stated that staff had waited until the cybersecurity assessment had been completed so
that the plans could be reviewed by CISA to ensure that ALRW'’s server room plans complied
with all CISA recommendations. Mr. Rush inquired if the work was more dependent on physical
construction or if it is the technology aspect of the servers that is a concern. Mr. Yuronich
replied that the creation of the room is completely dependent on the physical construction of an
entirely new structure. Mr. Yuronich stated that the installation and relocation of all computer
equipment will be handled by Summit Office Solutions (SOS), ALRW’s operational technology
(OT) integrator.

Techwin Project: Mr. Yuronich informed the Board that staff had gone through the shipping
container to conduct a full assessment and make sure all items in the shipping manifest were in
fact included. Mr. Yuronich stated that while all inventory items were accounted for, there was
some minor damage to some support structures and process piping within the container. Mr.
Yuronich stated that staff was communicating with Techwin on this issue and they will be
coordinating repairs so that startup of the system can be scheduled. Mr. Dzwonczyk inquired if
startup of this system is proceeding as scheduled. Mr. Munro stated that startup was originally
scheduled for March 2025 and that this will delay things by a few weeks.

Mr. Yuronich informed the Board that Mr. Gaydar had virtually provided the construction
standard the new chemical feed building was being constructed to and stated that it was the
ASCE/SEI 7-22, Live Load, Heavy Manufacturing standard which equates to a uniform load of
250 pounds per square foot.

CUE Report

Mr. Munro informed the Board that the 2025 Water Bundle project is currently being bid and
staff has recently decided to extend the bidding period for multiple reasons. Mr. Munro stated
that the City of Avon Lake has decided to partner with ALRW and will replace the culvert at
Heider Creek on Electric Boulevard and that this work will qualify for inclusion on the Ohio
Water Development Agency (OWDA) loan rather than the bond issue the City originally had
planned to pursue. Mr. Munro added that this will provide significant savings for the City of
Avon Lake as well as the residents due to the favorable terms of the OWDA loan structure. Mr.
Munro also added that ALRW has decided to include some water valve replacement that was
identified as part of the valve exercising program and these are being added to the bid
documents as well. Mr. Rickey inquired if there were numerous companies interested in this
project. Mr. Munro responded that because there are multiple parts to this project that can be
bid on individually there were approximately seven or eight companies that were holding plans
but that not all of them are general contractors that will be bidding on all parts of the project.

Mr. Munro reported to the Board that he recently returned from attending the University of North
Carolina Water Leadership Center. Mr. Munro informed the Board that himself and twenty-nine
colleagues from the water and wastewater sector received over 68 hours of intense classroom
instruction over the two-week period. Mr. Munro stated this it was very rigorous and included
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topics such as strategic leadership, workforce development, decision making, effective and
efficient communication, effective negotiations and the economic impact of water and
wastewater utilities. Mr. Munro stated that this was very relevant to the work ALRW is
performing in Avon Lake and throughout the service area. Mr. Munro stated that it was a very
top-notch program and thanked the Board for their support in allowing him to attend this training.
Mr. Munro also thanked ALRW staff for covering his normal duties for him while he was in
attendance. Mr. Dzwonczyk inquired if this was something other members of the leadership
team would be pursuing also and Mr. Munro replied that there are other employees that would
be encourage to attend in the future. Mr. Munro stated that there were attendees from as far
away as Alaska and that many of them were not the first person in their organizations to attend.

Miscellaneous & Member Reports

Mr. Rickey stated that he attended the monthly LORCO Trustees meeting on March 13, 2025
with Mr. Mondello. Mr. Rickey stated that this was the first meeting in LORCQO’s new meeting
facility and that their trustees were very welcoming of he and Mr. Mondello. Mr. Rickey
informed the Board that he was surprised that the actual number of LORCO customers was not
higher than the ~1,670 taps that were stated at the meeting but that this is progress as LORCO
progresses to the ~2,300 taps that would allow the organization to operate in a self-sufficient,
sustainable manner. Mr. Rickey announced that Mr. Toy had just texted him confirmation that
LORCO had received another 45 parcels that will be connecting to their system bringing the
number up above 1,700 taps. Mr. Rickey stated that Mr. Kimevski had provided him a tour of
the Techwin container and feels that helps him understand the project further. Mr. Rickey also
stated that Councilwoman Gentry had thanked him for ALRW providing all of the stormwater
information to apply for the stormwater permit for the former coal yard property. Mr. Munro
added that Mr. Gaydar and his staff had handled communicating all of the information with the
City of Avon Lake. Mr. Dzwonczyk thanked Mr. Rickey for helping to mentor Mr. Mondello and
also thanked Mr. Rush for handling the chair duties while he was away.

Public Speakers

None.
Executive Session

The CUE requests to meet Executive Session to discuss the compensation of a public
employee, pending or imminent court action, and to review negotiations with bargaining unit
employees. The CUE does not anticipate any formal action upon reconvening the public
meeting.

Mr. Rush moved, Mr. Rickey seconded, to meet in executive session as allowed by ORC
§121.22 (G)(1), (G)(3) and (G)(4) to discuss the compensation of a public employee, pending or
imminent court action, and to prepare, conduct, or review negotiations with bargaining unit
employees and to include the CUE, the CUO, and Attorney Tyler Berry of Mansour Gavin.

Ayes (per roll-call vote): Dzwonczyk, Rickey. Rush and Schnabel

Nays: None

Motion carried.

The Board entered Executive Session at 7:28 PM

The Board reconvened the public meeting at 9:23 PM
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Adjourn

As there was no further business, Mrs. Schnabel moved, and Mr. Rickey seconded, to adjourn.
The meeting adjourned at 9:23 PM.

Ayes (per voice vote): Dzwonczyk, Rickey, Rush, and Schnabel
Nays: None
Motion carried.

Approved April 1, 2025.

John Dzwonczyk, Chairman Rob Munro, Clerk
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