
   

 

 
 
 

Avon Lake Board of Municipal Utilities 
 

AGENDA 
For 

Tuesday  
March 4, 2025 

6:30 PM 
 
 

1. Call to Order 

2. General Matters 

A. Approve Minutes 

B. Public Speakers (3 minutes each) 

C. Correspondence 

3. Expenditures 

4. Step Increase 

5. Informational Items 

A. Reports/Updates 

1) Project Updates 

2) CUO Report 

3) Member Reports/Miscellaneous 

6. Public Speakers (3 minutes each) 

7. Adjourn 



 
Avon Lake Regional Water 

MEMORANDUM 
 
To:  Board of Municipal Utilities     
 
From:  Rob Munro 
 
Subject:  Agenda Items – March 4, 2025 
 
Date:  February 28, 2025 
  
 
Item 1: Call to Order 
 
Item 2A: Approve Minutes 
 
Item 2B: Public Speakers (3 minutes) 
 
Item 2C: Correspondence 
 
Item 3: Expenditures 
 
Item 4: Step Increase – GKY  
 
As an information item to the Board, Maggie Howell will receive her one-year 
anniversary step increase.  Effective March 11, 2025 Ms. Howell will move from 
Customer Service Representative Step 1 to Step 2 at $25.11/hour. 
 
Item 5A1:       Project Updates – GKY  
 
Power Plant Update:  Cleanup of the debris from the December 2024 implosion 
continues. 
 
ETL Design Services:  No update.  
 
WFP Improvements:  The Great Lakes Construction Company (GLC) has completed 
the temporary work area on the chemical feed building to allow the forms and rebar to 
be placed in preparation of the upcoming concrete pours for the upper part of this 
structure.  On February 24, 2025 ALRW staff and the GLC completed the installation of 
the blind flange that will allow connection of the new filters to existing WFP 
infrastructure.  ALRW coordinated with the bulk customers and ensured the clearwells 
and towers throughout ALRW’s and the bulk customer’s distribution systems were full to 
allow this work to be completed without issue.  The outage lasted for five hours before 
staff was able to restart bringing water into the WFP to replenish treated water reserves.  
GLC continues welding of the filtrate headers for the new filters with plans to install 
them over the next two weeks. 
 
SCADA Communication Upgrade:  No update. 
 



Board of Municipal Utilities 
Page 2 of 2 
 
Techwin Project:  Lead time for the delivery of electrical components is approximately 
four weeks.  Once components arrive and installation is complete the system start-up 
can be scheduled with Techwin. 
 
Item 5A2: CUO Report – GKY 
 
Item 5A3: Member Reports/Miscellaneous 
 
Item 6:  Public Speakers (3 minutes) 
 
Item 7: Adjourn 



 

Board of Municipal Utilities 
Meeting Minutes 

February 18, 2025 
201 Miller Road 
Avon Lake, Ohio 

 
Call to Order – Roll Call 
 
The meeting was called to order at 6:30PM. The meeting was held in-person using web-based 
video conferencing technology and streamed live over Facebook.   
 
Present: Mr. Dzwonczyk, Mr. Mondello, Mr. Rush, and Mrs. Schnabel.  
 
Excused:  Mr. Rickey   
 
Also present: CUE Munro, CUO Yuronich, Attorney Anthony Coyne of Mansour Gavin, Officer 
Bockelman of the Avon Lake Police Department and resident Greg Mosher of 125 Ashwood Dr. 
(arrived after the meeting had already started) 
 
Approve Minutes 
 
Mr. Dzwonczyk presented the Minutes of the February 4, 2025 regular meeting.  With no 
additional changes, additions or corrections noted, he ordered that the minutes stand and be 
distributed as presented. 
 
Public Speakers  
 
None. 
 
Correspondence 
 
None. 
 
Expenditures 
 
Following review of expenses for funds and amounts as follows, Mrs. Schnabel moved, Mr. 
Rush seconded, to approve the expenditures of January 30 through February 13, 2025:  
 
 Water Fund 701 $ 283,301.97 
 Water Distribution Fund 723  $ 361,034.77 
 Wastewater Fund 721 $ 85,226.73 
 Sewer Collection Fund 722  $ 343,085.21 
 ETL1 Fund 703 $ 184,852.61 
 ETL2 Fund 762 $ 502,065.77 
 LORCO Fund 749 $ 7,423.31 
 Water Construction Fund 704  $ 920,790.30 
  
Ayes (per voice vote): Dzwonczyk, Mondello, Rush, and Schnabel 
Nays: None 
Motion carried. 
 
 
 
 



 

 
Administration Building Expansion 
 
Mr. Munro stated that he received a proposal from the architectural firm Sixmo to handle design 
and construction administration services to expand the administration building to accommodate 
staff needs for the next thirty years.  Mr. Munro informed the Board that the proposal includes 
the full scope identified by staff and covers replacing the roof on the existing building, adding 
additional Americans with Disabilities Act compliant restrooms, new Engineering Services 
offices and meeting rooms, secure server room, secure records room and training room space.  
Mr. Munro added that the scope includes preliminary design, full detail design, permitting, bid 
specifications, project bidding, answering requests for interpretation during the bidding process 
and construction management services.  Mr. Munro stated that the task order added to the 
existing master services agreement, will cost one-hundred and twenty thousand dollars plus the 
standard additional five-percent contingency for out-of-scope items.  Mr. Munro stated that for 
comparison, when the existing admin building was constructed in 2003 the professional design 
services and construction administration totaled just over $170,000.00.  Mr. Munro stated that 
he feels this is a very fair price considering the twenty-year difference in projects.  Mr. 
Dzwonczyk stated that when the building was originally constructed ALRW did not have an 
Engineering Services department and this expansion is much needed.  Mr. Dzwonczyk also 
stated that he is very thankful for the contributions of Mr. Gaydar and his staff to many projects 
since they were hired by ALRW.  Mr. Munro stated that one of the other additions to the admin 
would be to expand the customer service office area.  Mr. Munro informed the Board that there 
are four full-time customer service representatives and that this number may need to be 
increased in the future as growth of the organization continues.  Mr. Dzwonczyk added that prior 
to the admin building being constructed, offices were housed in the same building as the water 
filtration plant with not much isolation of visitors and the WFP.  Mr. Dzwonczyk stated that after 
9/11, increased security was a driver for the need to build a separate facility so as to keep non-
employees from having any access to the WFP.  Mr. Dzwonczyk stated that being able to 
purchase real estate is an important function of the utility and allows the utility to be prepared for 
the future. 
 
Mrs. Schnabel moved, Mr. Rush seconded, to authorize the CUE to execute a task order with 
Sixmo Architecture for design and construction management services in the amount of 
$120,000 plus an additional 5% contingency for any out-of-scope items. 
 
Ayes (per voice vote): Dzwonczyk, Mondello, Rush, and Schnabel 
Nays: None 
Motion carried. 
 
Project Updates 
 
Power Plant Update:  Mr. Yuronich informed the Board that cleanup from the December 2024 
implosion continues.  Mr. Dzwonczyk inquired if ALRW was collecting soil samples of the power 
plant site.  Mr. Munro stated that ALRW was not but that ALERG’s environmental consultant 
was performing that service for them. 
 
ETL Design Services:  No updates. 
 
  



 

WFP Improvements:  Mr. Yuronich, referencing the slide show, informed the Board that The 
Great Lakes Construction Company (GLC) has added a temporary second floor to the chemical 
feed building so that they can finish forming the vertical columns.  Mr. Yuronich then spoke of 
the filter expansion and referenced pictures showing the installation of the manifold that will 
collect the water after it as passed through the filters.  Mr. Yuronich informed the Board that the 
connection to the existing lines will take place at the end of February and will require a WFP 
shutdown. 
 
SCADA Communication Upgrade:  Mr. Yuronich stated that he and employees from ALRW’s 
information technology (IT) and operational technology (OT) contractors had met with the 
Cybersecurity and Infrastructure Security Agency (CISA) representatives to review the 
assessment performed in December 2024.  Mr. Yuronich stated that the findings were very 
positive overall and that staff would be using the recommendations to guide future 
improvements.  Mr. Yuronich stated that some of the recommendations are already being 
planned such as the dedicated server rooms while others will require additional research by 
staff.  Mr. Yuronich stated that multifactor authentication (MFA) is an area that staff will 
investigate.  Mr. Yuronich added that while MFA is important, ALRW is looking for a solution that 
will balances improved security with minimal disruption to staff in performing their tasks. 
 
Techwin Project:  Mr. Yuronich informed the Board that all chemicals used at the WFP require 
NSF (National Sanitation Foundation) certification.  Mr. Yuronich stated that the Ohio 
Environmental Protection Agency (OEPA) normally would require NSF 61 for onsite generation 
equipment and that requires a lot more input from Techwin.  Mr. Yuronich added that due to the 
involvement of the South Korean government on the development of the equipment, gathering 
all of the data needed could be a very time-consuming process.  Mr. Yuronich stated that after a 
discussion with the OEPA, he believes they will require the chemical certification, NSF 60, due 
to the equipment being located separately from the WFP.  Mr. Yuronich added that this 
certification can be accomplished through testing of the chemical itself, can be solely handled by 
ALRW staff, and should proceed much more easily and quickly. 
   
CUE Report 

Mr. Munro informed the Board that he virtually attended the Water Utility Council (WUC) 
meeting and the Chief of the Department of Environmental Financing, Mr. Jonathon Bernstein, 
spoke at that meeting.  Mr. Munro stated that he asked Mr. Bernstein to speak at the WUC 
meeting to discuss funding as there has been a lot of conflicting information about the status of 
federal infrastructure funds.  Mr. Munro stated that Mr. Bernstein alleviated those concerns, and 
that water and wastewater infrastructure continues to be a priority for the Trump administration 
and there have not been any delays in distribution of these funds. 
 
Miscellaneous & Member Reports 

Mr. Dzwonczyk stated that he will be absent from the March 4, 2025 meeting and asked Mr. 
Rush if he will be able to chair that meeting.  Mr. Rush stated that he would do so. 
 
Public Speakers 

Avon Lake resident and former employee Gregory J. Mosher of 125 Ashwood Dr. spoke about 
various topics related to his employment with Avon Lake Regional Water and his displeasure 
with the Board of Municipal Utilities, Avon Lake Regional Water, and City of Avon Lake staff. 
 
  



 

Executive Session 

Mr. Rush stated that based on discussion in the executive session, the board may take formal 
action upon reconvening the public meeting. 

Mr. Rush moved, Mr. Mondello seconded, to meet in executive session as allowed by ORC 
§121.22 (G)(2) and (G)(3) to discuss the purchase, sale, and/or lease of property for public 
benefit and pending or imminent court action, and to include the CUE, the CUO, and a 
representative from Mansour Gavin. 

Ayes (per roll-call vote): Dzwonczyk, Mondello, Rush, and Schnabel 
Nays: None 
Motion carried. 
 
The Board entered Executive Session at 7:02 PM. 
 
The Board reconvened the public meeting at 7:38 PM. 
 
License Agreement 
 
Based on discussion in the executive session, the CUE requested approval of a License 
Agreement for Parking with Avon Lake Automotive, LLC for temporary parking on property 
owned by Avon Lake Regional Water. 
 
Having no further discussion, Mr. Dzwonczyk moved, Mr. Rush seconded, to authorize the CUE 
to execute a License Agreement for Parking with Avon Lake Automotive, LLC as presented. 
 
Ayes (per voice vote): Dzwonczyk, Mondello, Rush, and Schnabel 
Nays: None 
Motion carried. 
 
Adjourn 

As there was no further business, Mr. Rush moved, and Mrs. Schnabel seconded, to adjourn. 
The meeting adjourned at 7:40 PM. 
 
Ayes (per voice vote): Dzwonczyk, Mondello, Rush, and Schnabel 
Nays: None 
Motion carried. 
 
Approved February 18, 2024. 
 
 
 
 
John Dzwonczyk, Chairman  Robert Munro, Clerk 
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